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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Carnarvon for any
act, omission or statement or intimation occurring during Council/Committee
Meetings or during formal/informal conversations with Staff or Councillors. The Shire
of Carnarvon disclaims any liability for any loss whatsoever and howsoever caused
arising out of reliance by any person or legal entity on any such act, omission or
statement or intimation occurring during Council/Committee Meetings or
discussions. Any person or legal entity who acts or fails to act in reliance upon any
statement does so at that person's or legal entity's own risk.

In particular and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or limitation of approval made by a member or officer of the Shire of
Carnarvon during the course of any meeting is not intended to be and is not taken as
notice of approval from the Shire of Carnarvon. The Shire of Carnarvon warns that
anyone who has an application lodged with the Shire of Carnarvon must obtain and
only should rely on WRITTEN CONFIRMATION of the outcome of the application, and
any conditions attaching to the decision made by the Shire of Carnarvon in respect of
the application.

To be noted that, in accordance with Regulation 11 of the Local Government
(Administration) Regulations 1996, the minutes of the Council Meeting are a record
of the decisions of the Council, any additional officers’ advice, and explanatory notes
as required. The minutes contain a summary of questions asked by members of the
public and the answers given. The minutes are not a transcript of the proceedings of
the meetings.




INFORMATION ON PUBLIC QUESTION TIME

The following information is provided should you wish to ask a question of Council at the Ordinary
Meetings held on a monthly basis.

Please note that questions that have not been filled out on the Submission Form will not be
accepted.

»  The Local Government Act 1995 allows members of the public to ask questions in regard to any issue relating to the Shire.

» A maximum of 15 minutes will be allowed for public question time and the Presiding Member will allow a maximum of
three (3) verbal/written questions per person.

»  Prior to asking a question, the speaker must state his/her name and address.

»  Members of the public are discouraged from asking questions which contain defamatory remarks, offensive language or
questioning the competency of staff or Council members.

»  The Presiding Member may nominate a member or officer to answer the question and may also determine that any
complex questions requiring research be taken on notice and answered in writing.

»  No debate or discussion is allowed to take place on any question or answer.

» A summary of each question asked and the response given will be included in the minutes of the meeting —

Local Government (Administration) Requlations 1996 — Pt 2, r.11 — (in part reads - )

11. Minutes, content of (Act s.5.25(1)(f))

The content of minutes of a meeting of a council or a committee is to include —

(e) a summary of each question raised by members of the public at the meeting and a summary
of the response to the question.

Responses to questions that are taken on notice will be responded to as soon as possible.

»  If you wish to ask a question, please complete the Public Question Time Submission Form at the back of this information
sheet. Alternatively, questions can be submitted in writing to the Shire of Carnarvon 3 days prior to the meeting.

SPECIAL MEETINGS OF COUNCIL

Members of the public are welcome to attend a Special Meeting of Council if open, and ask questions of the
Council within the allotted public question time subject to the questions being asked only relating to the
purpose of the Special Meeting (s5.23 of the Act and regulation 12 (4) of the Local Government
(Administration) Regulations 1996, the Department of Local Government and Communities Guide to
Meetings and Governance Bulleting April 2014 and Guideline No. 3 Managing Public Question Time.)
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The meeting was declared open by the Presiding Member at 10.30am

The Shire of Carnarvon acknowledges and respects the Yinggarda (Carnarvon) and Baiyungu (Coral Bay) as
the traditional custodians of the lands where we live and work. We pay our respects to Elders, past, present
and emerging. The Shire of Carnarvon is committed to honouring the traditional custodians' unique cultural
and spiritual relationships to the land, waters and seas and their rich contribution to society.

1 ATTENDANCE, APOLOGIES & APPROVED LEAVE OF ABSENCE

Mr Eddie SMith ... Presiding Member/Shire President
Cr BUIKE MASIEN ...ttt e e st e e e Councillor, Gascoyne/Minilya Ward
Cr Marco FErr@iriNNa ...ttt crreee e e e e e e s tarraa e e e e e e e eannes Councillor, Plantation Ward
(O g T (I (=] T =T SRR RSPR Councillor, Town Ward
Cr LUKE VANAEIBUT eeeeeeee ettt ettt ettt e e e e e e et rae e e e e e e e e anbaaaeeseeeesnnnsaaaeaaanens Councillor, Town Ward
(O o 11 N 1= | RSPt Councillor, Town Ward
Cr DUIEY IMASIEN ..ttt e e s et ae e e s e bae e e e sabaeeesesaeeeenans Councillor, Town Ward
(O No =T 0 YO0 ] 11 =] | N Councillor, Coral Bay Ward
MIS AMANAA DEXLEL ...veiiiiiiee ettt ettt e e e e e e st e e e e e bt e e e e e ateeeeenbaeeeenreeeeannres Chief Executive Officer
Mr David NIelSeN ......cooovvviiiiiiiiie Executive Manager, Infrastructure Services
MIF SEETAN LOUW ittt ettt e e e et e e e e ba e e e s eabae e e e ebaneeeennes Manager, Regulatory Services
Mrs Amanda Leighton .........ccoeecieeeeciie e Manager, People Culture & Systems - Executive
MIFS RENEE LOUW ..ottt ettt ettt e ettt e e e et e e s et e e e eaaa e e e ennaeeeenaaeaaens ICT Support Officer - Executive
Miss Denika SWEEetMaN ........ccccccveieeciiee e People & Safety Culture Coordinator - Executive
Mrs DanniElle Hill ........ooo it et e e e e e Senior Executive Officer
Apologies

Nil

Leave of Absence

Nil

o =TT Nil
[0 3T = Nil
2 DECLARATIONS OF INTEREST

(Elected Members and Officers are reminded of the requirements of Section 5.65 of the Local Government
Act 1995, to disclose any interest during the meeting or when the matter is to be discussed.)

Cr PK Kelly (Indirect Financial) — Item 7.1.2 - 2024/2025 Christmas/New Year Shut Down For Shire
Administration And Operational Staff

Cr PK Kelly (Impartiality) — Late Item - Kickstarters Gascoyne Dash 2025 - In Principle Approval To Utilise
North Common Land

Cr L Skender (Direct Financial) — Item 7.1.2 - 2024/2025 Christmas/New Year Shut Down For Shire
Administration And Operational Staff

Cr Luke Skender (Impartial) — Item 7.4.2 - Approval to accept and utilise additional 2024/2025 Regional and
Road Group Funding on thre Quobba/Gnaraloo Road

Cr Luke Skender (Impartial) — Iltem 7.4.4 - RFT 09/2024 — Plant and operators for flood damage repairs —
AGRN 1118 Award of Tender
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3 PUBLIC QUESTION TIME
(In accordance with Section 5.24 of the Local Government Act 1995, a 15 minute public question time is made

available to allow members of the public the opportunity of questioning Council on matters concerning them.
All questions are to be provided on the Public Question Time Submission Form.)

3.1 QUESTIONS TAKEN ON NOTICE FROM PREVIOUS MEETING
There was no public in attendance.

3.2 PUBLIC QUESTION TIME

There was no public in attendance.

4 CONFIRMATION AND RECEIVING OF MINUTES

CONFIRMATION OF MINUTES

4.1 Minutes of the Ordinary Council Meeting - 22 October 2024

COUNCIL RESOLUTION OCM 01/11/24

Moved: Cr Luke Vandeleur
Seconded: Cr Luke Skender

That the minutes of Ordinary Council Meeting held on 22 October 2024 be confirmed as a true record of

proceedings.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell

AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0

RECEIVING OF MINUTES
4.2Minutes of the Audit & Risk Management Committee Meeting - 30 October 2024

COUNCIL RESOLUTION OCM 02/11/24

Moved: Cr Paul Kelly
Seconded: Cr Luke Vandeleur

That the minutes of the Audit & Risk Management Committee Meeting held on Wednesday 30 October
2024 be received.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0
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5 ANNOUNCEMENTS BY THE PRESIDENT WITHOUT DISCUSSION
Nil
6 PRESENTATIONS, PETITIONS AND MEMORIALS

Nil
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7 DEPARTMENTAL REPORTS

7.1 GOVERNANCE

7.1.1 COUNCIL APPOINTMENT TO THE WASTE AND LAND MANAGEMENT SUB COMMITTEE

File No: ADM1899

Location/Address: Carnarvon

Name of Applicant: Department of Water and Environmental Regulation(DWER)
Name of Owner: DWER

Author(s): Amanda Dexter, Chief Executive Officer

Authoriser: Amanda Dexter, Chief Executive Officer

Declaration of Interest: Nil

Voting Requirement: Simple Majority

Previous Report: Nil

Schedules: 1. Letter of Invitation to the Waste and Land Management

Sub Committee
2. WLMWG Behaviours Matrix

Authority/Discretion:

¥ Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

O adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

To seek Council endorsement of the nomination of a Council Member as Council’s representative on the
Waste and Land Management Subcommittee.

Background

In 2020, the Department of Water and Environmental Regulation (DWER), responded to general concerns
from the Shire of Carnarvon, the community, and staff regarding poor waste management practices in the
Carnarvon horticulture district.

In response, DWER initiated and led the Waste and Land Management Committee (WLMC). The WLMC
engaged the support of the Keep Australia Beautiful Council to conduct a waste audit in August 2021 that
documented the scale and significance of waste accumulation and inappropriate storage and disposal across
the horticultural area.

Following flooding of the Gascoyne River in February 2021, the WA Government convened the Carnarvon
Floodplain Management Working Group (CFMWG) to assist the horticultural industry to recover and to
review factors that contributed to the impacts from flood to reduce future impacts. DWER raised the

ltem 7.1.1 Page 9
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importance of having waste management included in the remit of the CFMWG, which received unanimous
support.

The WLMC was then absorbed into the CFMWG in late 2021 due to the synergies of the issues being raised.
In 2022, the CFMWG report was endorsed by the Minister for Agriculture and Minister for Water.

The report had 5 key focus areas of which waste management was identified as a key risk associated to land
management practices, from flood activity.

Subsequently, a Waste and Land Management Working Group (WLMWG) was initiated by DPIRD to address
the focus area of ‘Waste Management’ within the Report. The WLMWG are actively working to implement
the recommendations by finding innovative and collaborative ways to address the waste and land
management issues impacting the Carnarvon area.

Waste that has been inappropriately disposed of poses a high risk to the water resource, the horticultural
industry and the community.

Stakeholder and Public Consultation

Department of Primary Industries and Regional Development
Statutory Environment

Nil

Relevant Plans and Policy

Nil

Financial Implications

Nil

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =

Almost certain | A High High
Likely B Moderate High
Possible Cc Moderate
Unlikely D

Rare E

Risk Category Description Rating Mitigating Action/s

Financial Waste Management | C2 Moderate Seeking community collaboration and
costsare a working together to mitigate land fill
significant impost on impost on ratepayers supports
the Shires annual improved community outcomes.
budget.

Reputation The Shire has a C2 Moderate Seeking community collaboration and
critical role in working together to mitigate land fill
addressing waste impost on ratepayers supports
management and improved community outcomes.
waste mitigation.

ltem7.1.1 Page 10
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Environment

Western Australia's
Waste Avoidance
and Resource
Recovery Strategy
2030 outlines
ambitious targets to
transition the state
towards a
sustainable, low-
waste, circular
economy. The
strategy focuses on

three key objectives:

1. Avoidance
2. Recovery
3. Protection

C2 Moderate

Seeking community collaboration and
working together to mitigate land fill
impost on ratepayers supports
improved community outcomes.

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-

2032:
OBJECTIVES

In 2040 Carnarvon is a place where:
e Our equitable community is actively involved in and are responsible for developing innovative, local

solutions that transcend our region for a safe and unified 6701

ADDITIONAL FOCUS AREAS:

o N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON:

o N/A

Comments

The WLMWG use the multi-pronged approach of
e research and evaluation,
e collaboration and engagement,

e education,

e awareness and communication,
e appropriate infrastructure: and
e enforcement

All being nationally recognised and accredited methodology to supporting behavioural change (See

Attachment 1).

This approach encourages collaboration and broad scale stakeholder involvement across agencies, industry
and the community to achieve positive results for waste management.

Council is aware of the ongoing issues of waste management in the Gascoyne Region and is committed to
driving mitigation in recognition of the critical role Council plays in addressing climate change mitigation and
strategic waste management.

Key outcomes that the Shire and the WLMWG have in common relate to:

ltem7.1.1
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e Support the delivery of the CFMWG report recommendations on Improving waste management.
e |dentify and resolve issues, including issues arising, related to waste management on the Carnarvon
floodplain.

The Council has been invited to nominate a member to represent the greater community of Carnarvon.

Key Objectives of the Working Group —

1. Develop a strategy to regularly encourage growers to appropriately dispose of all waste and
rubbish from their property.

Develop ‘Good practice’ guidelines for use by the horticultural industry members.
Distribution, implementation, and monitoring of ‘good practice’ guidelines

Investigation of options to manage excess agricultural produce.

vk W

Identify opportunities on how to work with industry to investigate and support proposals to devise
solutions for horticultural and chemical waste management.

6. Support action for the implementation of recommendations from the Keep Australia Beautiful WA
audits and other objective surveys.

7. Support action on the recommendations of the Gascoyne Floodplain Management Report for waste
management.

OFFICER’S RECOMMENDATION

That Council, by Simple Majority, resolves to appoint Shire President Eddie Smith as the Community
Representative on the Waste and Land Management Working Group (WLMWG), representing both the
greater community of Carnarvon and the Shire of Carnarvon..

COUNCIL RESOLUTION OCM 03/11/24

Moved: Cr Luke Vandeleur
Seconded: Cr Burke Maslen

That Council, by Simple Majority, resolves to appoint Shire President Eddie Smith as the Community
Representative and Cr Marco Ferreirinha as proxy on the Waste and Land Management Working Group
(WLMWG), representing both the greater community of Carnarvon and the Shire of Carnarvon..

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAJORITY 8/0

(Note to Minute - Council were in agreeance that a proxy representative also be nominated so as to have
representation on the sub committee for when President Smith cannot attend.)

ltem 7.1.1 Page 12
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7.1.2 2024/2025 CHRISTMAS/NEW YEAR SHUT DOWN FOR SHIRE ADMINISTRATION AND
OPERATIONAL STAFF

Cr PK Kelly (Indirect Financial) —7.1.2 2024/2025 Christmas/New Year Shut Down For Shire Administration

And Operational Staff and left the meeting at 10.37am

Cr L Skender (Direct Financial) — 7.1.2 2024/2025 Christmas/New Year Shut Down For Shire Administration
And Operational Staff and left the meeting at 10.37am

File No: ADMO0124

Location/Address: N/A

Name of Applicant: Shire of Carnarvon

Name of Owner: N/A

Author(s): Amanda Dexter, Chief Executive Officer
Authoriser: Amanda Dexter, Chief Executive Officer
Declaration of Interest: Nil

Voting Requirement: Simple Majority

Previous Report: Nil

Schedules: Nil

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

This report seeks Council approval for the closure of Shire operations over the Christmas and New Year period
for 2024/25. The proposed closure extends beyond public holidays, requiring staff to take 7 days of leave to
cover the additional days. This arrangement enables employees to travel and spend the festive season with
their families while contributing to the effective management of staff leave liabilities.

This proposed arrangement ensures operational efficiency while balancing the needs of Shire employees and
the community.

Background

This request is presented to Council as Council Policy EMEOQ29 states —

“That the Administration Office, Works Depot, Library and Visitor Centre operating dates during the Christmas
period be closed at the end of normal business hours on Christmas Eve and reopen the day following New

Year’s Day, subject to the Chief Executive Officer ensuring that an emergency contact list is maintained for
senior employees and key personnel and the closures being widely advertised prior.”

ltem 7.1.2 Page 13
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With this in mind, approval from Council is required to close for the extra days as the closing period does
not conform with Council’s Policy EMEQ29.

Due to Christmas Day falling on a Wednesday this year, it is requested that Council give consideration to
allowing staff to finish work on Friday 20 December 2024 to enable those families that need to travel the
extra day.

Stakeholder and Public Consultation

Advertising of the proposed closure will be placed in the local newspaper, social media and on Council’s
website to ensure the community is informed of the closure period.

Statutory Environment

Nil

Relevant Plans and Policy

Policy — EME029 Annual Closure During Festive Season

Financial Implications

This proposal is accommodated within the current 2024/2025 financial budget through the salary and wages
allocation to cater for the proposed closure.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =)

Almost certain | A High High

Likely B Moderate High High
Possible 4 Moderate High
Unlikely D Moderate
Rare E Moderate

Risk Category Description Rating Mitigating Action/s

Financial N/A

Health & Safety N/A

Reputation Possible reputational | C-1 Low The availability of an out of hours call
risk in community service will be available to monitor any
not being able to emergencies and some senior staff and
access the key personnel will be available.
administration
centre.

Service disruption | With office being B-1 Moderate An out of hours call service will be
closed for 10 days available to monitor any emergencies
there will be minimal and essential senior staff and key
service disruption to personnel to be available to undertake
the community. key service delivery and emergency

management.

Compliance N/A

Property N/A

Environment N/A

Fraud N/A

ltem 7.1.2 Page 14
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Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-

2032:
OBJECTIVES
In 2040 Carnarvon is a place where:

e Our community is engaged, inclusive and supportive

ADDITIONAL FOCUS AREAS:
e N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON:

* N/A

Comments

Rationale for Closure

1. Historical Success: During the 2023/2024 closure period, no complaints or issues were reported,
indicating minimal to no adverse impact on the community.

2. Seasonal Trends: The period between Christmas and New Year is historically a quiet time for tourism
and local activities, with many residents traveling during the holidays.

3. Operational Efficiency: An extended closure aligns with reduced staff availability and operational
demand during the festive season, allowing employees to take leave without impacting essential

services.

4. Enhanced Staff Wellbeing: Enhances staff well-being by supporting family and personal time during

the festive season.

The Following Table shows the specific dates Shire departments will be closed during the Christmas period:

Department Festive Season Arrangements | Open
Closures
Shire Administration Office Monday 23 December 2024 — | Monday 6 January 2025
Friday 3 January 2025
Visitors Centre Monday 23 December 2024 — | Monday 6 January 2025
Friday 3 January 2025
Library Monday 23 December 2024 — | Monday 6 January 2025
Friday 3 January 2025
Depot Wednesday 25 December 2024 Open other than public holidays
Thursday 26 December 2024 listed
Wednesday 1 January 2025
Waste Site Wednesday 25 December 2024 Open other than public holidays
Thursday 26 December 2024
Wednesday 1 January 2025
Airport Nil — Normal Services

** On call Arrangements will be managed through the Shires out of hours service, with an Executive
Manager/ CEO available at all times.

Staff Impact

The proposed closure will be from Monday 23 December 2024, reopening at 8.00am Monday 6 January 2025
(10 working days in total) with 3 of these days being Public Holidays (i.e. Wednesday 25 and Thursday 26
December 2024 and Wednesday 1 January 2025). Staff are also entitled to a discretionary fourth Public
(Government) Holiday at this time, being Thursday 2 January 2025.

Item 7.1.2
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Communication Plan
e Notifications about the closure will be disseminated through the Shire's website, social media
platforms, and local newsletters.
e Clear signage will be placed at the affected facilities well in advance, advising the community of the
closure dates and providing emergency contact details for critical services.
Council’s approval of this recommendation will facilitate planning for the holiday period while ensuring that
community expectations are managed effectively.

OFFICER’S RECOMMENDATION

That Council, by Simple Majority approve the observance of Christmas/New Year stand-down for Shire
administration and operational staff with the main civic buildings/offices to be closed from Monday 23
December 2024 and re-opening at 8.00am on Monday 6 January 2025 with advertising of the closure on the
website, notice boards, social media and in the local newspaper to be undertaken.

COUNCIL RESOLUTION OCM 04/11/24

Moved: Cr Luke Vandeleur
Seconded: Cr Marco Ferreirinha

That Council, by Simple Majority approve the observance of Christmas/New Year stand-down for Shire
administration and operational staff with the main civic buildings/offices to be closed from Monday 23
December 2024 and re-opening at 8.00am on Monday 6 January 2025 with advertising of the closure on the
website, notice boards, social media and in the local newspaper to be undertaken.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Vandeleur, Dudley Maslen and
Adam Cottrell

AGAINST: Nil

ABSENT: Crs L Skender and PK Kelly

CARRIED BY SIMPLE MAIJORITY 6/0

10.38am — Crs’ Skender and Kelly returned to the meeting and were advised of Council’s decision.
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7.1.3 ACTIONS PERFORMED UNDER DELEGATED AUTHORITY FOR THE MONTHS OF OCTOBER AND
NOVEMBER 2024
File No: ADMO0043
Location/Address: N/A
Name of Applicant: Shire of Carnarvon
Name of Owner: N/A

Author(s):

Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

Dannielle Hill, Senior Executive Officer
Amanda Dexter, Chief Executive Officer
Nil

Simple Majority

Monthly Report

Nil

Authority/Discretion:

d

O O O

Advocacy
Executive
Legislative
Information

Quasi-judicial

Summary of Iltem
To report on actions performed under delegated authority for the months of October and November 2024.

Background

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

In accordance with the conditions of delegation and to increase transparency this report has been prepared
for Council and includes all actions performed under delegated authority for:
- Development Approvals issued;

- Building Permits issued;

- Health Approvals issued; and

- Affixing of Common Seal.

Stakeholder and Public Consultation

Nil

Statutory Environment
Local Government Act 1995 - Section 9.49A
Planning & Development Act 2005 — Part 10 Div. 2
TPS No. 10 — Section 2.4
Shire of Carnarvon Local Government Act Local Laws S.29
Health Act 1911 — S.107; Health Act 1911, Part VI

Health (Public Buildings) Regulations 1992

Relevant Plans and Policy

Nil

Item 7.1.3
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Financial Implications

There are no financial implications arising from receiving this report.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =
Almost certain | A High High
Likely B Moderate High
Possible Cc Moderate
Unlikely D
Rare E
Risk Category Description Rating Mitigating Action/s
(Consequence x
likelihood)
Financial N/A
Health & Safety N/A
Reputation Non-compliance C-1 Low This agenda item aims to ensure
with statutory that the Shire is compliant.
requirements would
result in reputational
damage to the Shire
Service disruption | N/A
Compliance That the performed | C-1 Low This agenda item aims to ensure
delegations are not that the Shire is compliant in
reported to Council reporting delegated authority
actions
Property N/A
Environment N/A
Fraud N/A

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBIJECTIVES
In 2040 Carnarvon is a place where:
e Our economy fosters investment and productivity in industries befitting Carnarvon’s physical and natural
environment and that grows our horizons

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A
Comments

The following table detailing the actions performed within the organisation under delegated authority for
the months of October and November 2024 are submitted to Council for information.
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LAND USE AND DEVELOPMENT

Planning and Development Act (Local Planning Schemes) Regulations 2015 Schedule 2 Clause 68

Applications to use/develop land

. Application | Subject Land (Incl. Scheme Applicant/ Date
File Ref: ppRef: J Nc()) Purpose P:)opponent Granted
A1058 P47/24 239 WILLIAM STREET 1.8M HIGH POST & B&L 29/10/2024
EAST CARNARVON RAIL FENCING DEI GUIDICI
A885 P48/24 8 HOPE ST ENCLOSED LEAN-TO B&L 23/10/2024
EAST CARNARVON DEI GUIDICI

Hawkers, traders and stall holders

Shire of Carnarvon Local Government Act Local Laws, s.29
Date of Decision
decision Ref.

Other affected

person(s)

Applicant

Decision details

P45/24 | MOBILE TRADING APPLICATION — | CODEY YATES (CHIMNEY
15/10/2024 APPROVED TREAT PTY LTD) NIL
P46/24 BRETT KILGALLON
15/10/2024 MOBILE TRADING APPLICATION (BLOWHOLES TUCKER NIL
APPROVED
BOX)
BUILDING

Application | Owners Name Lot & Street Type of Building Work
No.

B24/057 VAN GIANG CUU & THI LOT 208 (993) NORTH RIVER SOLAR PANELS
MONG TUYEN QUACH ROAD, NORTH PLANTATIONS
B24/063 KEVIN JOHN LEAHY JNR LOT 600 & 603 (57) OLIVIA SOLAR PANELS
TERRACE, CARNARVON
B24/068 TUYET NGOC THI & BINH LOT 178 (676) SOUTH RIVER SOLAR PANELS
QuUOC LUU ROAD, SOUTH PLANTATION
B24/069 ANTONY WALLACE LOT 46 (19) CROWTHER STREET, SOLAR PANELS
SOUTH CARNARVON
B24/079 PETER & JAMIE WILLIAMS LOT 67 (239) WILLIAM STREET, STORAGE SHED WITH
EAST CARNARVON A LEANTO
B24/080 PETER & JAMIE WILLIAMS LOT 67 (239) WILLIAM ST, POST AND RAIL FENCE
EAST CARNARVON
B24/082 MALCOLM SOMERS LOT 11 (8) SAW STREET, SOLAR PANELS
EAST CARNARVON
B24/083 DENAM FRENCH LOT 11 (9) JAMES ST, SOLAR PANELS
CARNARVON
B24/084 DEPARTMENT OF LOT 95 (3) GLASS PLACE, FULL DEMOLITION OF
COMMUNITIES - HOUSING MORGANTOWN RESIDENTIAL
AUTHORITY DWELLING
B24/085 DEPARTMENT OF LOT1088 (39) CAREY STREET, FULL DEMOLITION OF
COMMUNITIES - HOUSING SOUTH CARNARVON RESIDENTIAL
AUTHORITY DWELLING
B24/086 DEPARTMENT OF LOT 1083 (14) KILLICOAT ST, FULL DEMOLITION OF
COMMUNITIES - HOUSING SOUTH CARNARVON RESIDENTIAL
AUTHORITY DWELLING
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B24/087 DEPARTMENT OF LOT1124 (12) HUBBLE STREET, FULL DEMOLITION OF
COMMUNITIES - HOUSING SOUTH CARNARVON RESIDENTIAL
AUTHORITY DWELLING
B24/088 GLEN ANDREWS AL HARBOUR RD, SOLAR PANELS
SOUTH CARNARVON

ENVIRONMENTAL HEALTH

On-site wastewater management—Health Act 1911, s.107
Health (Apparatus for treatment of sewage and disposal of effluent and liquid waste) Regulations 1974

Date of Decision Decision details Applicant Other affected
person(s)

decision Ref.

DEAN WHITE,
APPROVAL TO INSTALL APPARATUS FOR CARNARVON KRISTIAN BABUN

14/10/2024 | HOS24/006 | THE TREATMENT OF SEWAGE — 37 & JESSICA WILLIS

PLUMBING
SHALLCROSS ST, EAST CARNARVON SERVICE (OWNERS)

OFFICER’S RECOMMENDATION

That Council, by Simple Majority, in accordance with Section 5.46 of the Local Government Act, resolves to
accept the reports outlining the actions performed under delegated authority for
the months of October and November 2024.

COUNCIL RESOLUTION OCM 05/11/24

Moved: Cr Paul Kelly
Seconded: Cr Luke Skender

That Council, by Simple Majority, in accordance with Section 5.46 of the Local Government Act, resolves to
accept the reports outlining the actions performed under delegated authority for
the months of October and November 2024.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0
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714 IMPLEMENTATION OF THE SHIRE OF CARNARVON MAJOR PROJECTS AND INFRASTRUCUTURE
COMMITTEE OF COUNCIL
File No: ADM2331
Location/Address: Nil
Name of Applicant: Nil
Name of Owner: Nil

Author(s):
Authoriser:

Declaration of Interest:

Voting Requirement:
Previous Report:
Schedules:

Amanda Dexter, Chief Executive Officer
Amanda Dexter, Chief Executive Officer

Nil

Absolute Majority

Nil

1. Draft Major Projects & Infrastructure Committee Tracking

Spreadsheet
2. Key Projects Quarterly Status Report

Authority/Discretion:

a

Ooo0o [

Advocacy
Executive
Legislative
Information

Quasi-judicial

Summary of Report

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

It is proposed that Council form a Major Projects and Infrastructure Committee of Council (MP&IC) to ensure
strategic oversight is undertaken given the considerable projects funded, planned and being scoped at the
Shire. The purpose of the MP&IC is to oversee, evaluate, and guide major projects and asset management
within the local government, ensuring alignment with strategic goals and community needs.

Background

The Council is currently undertaking several significant projects that promise to be transformational for the
Shire and the communities involved. To ensure these projects are managed effectively and transparently, it
is proposed to establish a Major Projects & Infrastructure Committee. Here are the key reasons for forming

this

committee:

1. Enhanced Oversight:

e A dedicated committee will provide focused oversight on major projects, ensuring they stay
on track and meet their objectives.
e |t will help in monitoring progress, managing budgets, and addressing any issues promptly.

2. Transparency:

e The committee will enhance transparency by regularly reporting on project status and

decisions.

e This openness helps build trust with the community and ensures that all actions are visible

and accountable.
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3. Community Participation:
By involving community representatives and stakeholders, the committee can ensure that
the projects align with the needs and expectations of the residents.

It provides a platform for community input and engagement, fostering a sense of ownership
and collaboration.
4. Strategic Alignment:

The committee will ensure that all major projects align with the Council’s strategic goals and
long-term vision.
This alignment is crucial for achieving sustainable development and maximising the benefits
for the community.
5. Risk Management:

A dedicated committee can better identify and manage risks associated with major projects.
It can develop and implement mitigation strategies to address potential challenges
proactively.
By forming a Major Projects & Infrastructure Committee, the Council can ensure that these significant
projects are managed effectively, transparently, and in a way that maximises benefits for the Shire and its
communities. This approach not only enhances project success but also strengthens community trust and

engagement.

Stakeholder and Public Consultation

Seeking to engage more with the Community and to build confidence and trust — The Committee Meetings
will be advertised and open to the public, the Shires marketing team will look to engage and encourage the
community through social media, publishing of minutes and direct engagement.

Statutory Environment

Local Government Act 1995

Relevant Plans and Policy

Nil

Financial Implications

Nil — all costs are covered in the Annual Budget 2024/25

Risk Assessment

Consequence

Likelihood =

Almost certain

High

STEP 3 — Risk Tolerance Chart Used to Determine Risk

A
Likely B High High
Possible Cc Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
Financial Projects require Moderate The Committee is proposed to provide,
appropriate and Council oversight, strategic direction
adequate Council and transparency.
oversight to ensure
that the Community
is informed.
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Reputation Projects require Moderate The Committee is proposed to provide,
appropriate and Council oversight, strategic direction
adequate Council and transparency.

oversight to ensure
that the Community

is informed.

Compliance Projects require Moderate The Committee is proposed to provide,
appropriate and Council oversight, strategic direction
adequate Council and transparency.

oversight to ensure
that the Community
is informed.

Property Projects require Moderate
appropriate and
adequate Council
oversight to ensure
that the Community
is informed.

Environment Projects require Moderate
appropriate and
adequate Council
oversight to ensure
that the Community
is informed.

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBIJECTIVES
In 2040 Carnarvon is a place where:
e Our economy fosters investment and productivity in industries befitting Carnarvon’s physical and natural
environment and that grows our horizons
e Our equitable community is actively involved in and are responsible for developing innovative, local
solutions that transcend our region for a safe and unified 6701
e Our infrastructure, housing and amenities are high quality and accessible
e Our community is engaged, inclusive and supportive
e Our sustainable livelihoods create a community that can flourish into the future

ADDITIONAL FOCUS AREAS:

e Monitor the implementation of our Community Strategic Plan

e Improve the trust between citizens and the Shire of Carnarvon

e Supports the needs of areas outside the Township of Carnarvon (Coral Bay and outlying areas)

BIG IDEAS FOR THE FUTURE OF CARNARVON:
e N/A

Comments

The Committee is proposed to oversee the progress of key landmark projects, capital projects and grant
applications within the Shire of Carnarvon. Due to the dynamic nature and timing of decisions required for
these significant projects, meetings may need to be scheduled on an ‘as-needed’ basis.
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To ensure Elected Members receive regular progress updates and to facilitate timely decision-making, it is
recommended that the Major Projects & Asset Management Committee meets bi-monthly. This would
result in seven scheduled meetings during the 2024/25 financial year, final dates to be decided at the
December Ordinary Meeting of Council:

December 2024
February 2025
April 2025

June 2025

e August 2025

e October 2025

e December 2025

Major Projects & Infrastructure Committee (MP&IC) Terms of Reference
Purpose
To provide advice, support and guidance to Councils Major Project Management Team in relation to Councils
major projects and asset management, ensuring alignment with strategic goals and community needs.
Key Functions
e Oversee, monitor, and review Council’s major projects.
e Evaluate asset management programs and review relevant service levels.
e Advise on strategies for strategic property holdings.
e Review key financial matters associated with the Major Projects and provide advice and support
to the Project Management Team, as required.
e Monitor key delivery timelines in relation to Major Projects and provide advice and support to
the Project Management Team, as required.
e Report to Council any emerging issues or risks associated with the Major Projects.
e Enhance accountability and transparency in major projects and asset management.
e  Establish sub-committees or working parties as needed.
e Consider other matters referred by the council, other committees, and the CEO.
Meetings
e Frequency: Bi-monthly as advertised by Council
e Location: As advertised
Composition
e Members:
e Shire President (Presiding Member)
e Deputy Shire President (Deputy Presiding Member)
e 1 Councillor
e 1 Proxy Councillor
e Chief Executive Officer
e Executive Manager of Infrastructure
e Manager of Strategic Projects
e (Contracts Manager
e Manager of Finance
e Secretariat (administrative support)
e  Official Observers (Communications and Media, Technical Experts, Project Management
Team as required)

Term of Members
Members serve for a term of 2 years, with the possibility of renewal.
Quorum
A quorum consists of 5 members, including at least 2 Council members.
Duties of the Presiding Officer

e Preside at meetings.

e Preserve order and ensure proper conduct of business.

e Sign minutes upon confirmation.

e Ensure observance of the Terms of Reference.

e Provide advice to the Responsible Officer between meetings.

ltem7.1.4 Page 24



Ordinary Council Meeting Minutes 26 November 2024

e Act as the principal spokesperson.
e Exercise other functions as determined by the Council.
General Duties of Members
e Act honestly and within the law.
e Actin good faith and not for improper motives.
e Actreasonably, justly, and non-discriminatorily.
e Undertake roles with care and diligence.
e Conduct relationships with respect, courtesy, and sensitivity.
e Use information prudently.
Roles and Responsibilities
e Advisory Role: Provide strategic guidance, facilitate stakeholder engagement.
e Reporting: Prepare and present reports on project status, risks, and outcomes.
e Risk Management: Identify and assess risks, recommend mitigation strategies.
e Strategic Responsibilities: Ensure alignment with strategic goals, promote sustainable development.
e Resource Allocation: Provide input on resource needs, advocate for funding.
e Performance Evaluation: Establish KPIs, conduct post-project evaluations.

Delegations

The committee is delegated the authority to undertake its functions on behalf of the Council, pursuant to section
44 of the Local Government Act 1999.

The committee does not have executive powers or authority to implement actions; the committee has an
advisory role only.

The committee does not have any delegated financial responsibility or any management functions; the
committee has an advisory role only.

Review and Amendment

The Council may amend these Terms of Reference by resolution. The committee shall review the Terms of
Reference annually.

Cessation

The committee may be dissolved upon a decision of the Council.

OFFICER’S RECOMMENDATION

That Council by Absolute Majority in accordance with s.58 of the Local Government Act -
1. approve the formulation of the Major Projects and Infrastructure Committee
2. nominates President, Deputy President, Cr and Cr as
proxy; and
3. adopt the Terms of Reference as contained withing the Report.

(Note: Nominations were called for the position of member with both Cr Vandeleur and Cr Kelly nominating.
A ballot was then held with votes counted for Cr Vandeleur (5) and Cr Kelly (3). Councillor Vandeleur was
elected as Member of the Committee. Nominations were then called for the Proxy Member with Cr Kelly
being the only member that nominated. Cr Kelly was therefore elected as proxy member of the Committee.)
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COUNCIL RESOLUTION OCM 06/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Vandeleur

That Council by Absolute Majority in accordance with s.58 of the Local Government Act -
1. approve the formulation of the Major Projects and Infrastructure Committee
2. nominates President, Deputy President, Cr Luke Vandeleur, and Cr Paul Kelly as proxy; and
3. adopt the Terms of Reference as contained withing the Report.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY ABSOLUTE MAJORITY 8/0
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7.2 CORPORATE SERVICES

7.2.1 ACCOUNTS PAID UNDER DELEGATION OCTOBER 2024

File No:
Location/Address:
Name of Applicant:
Name of Owner:
Author(s):

Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

ADMO0186

N/A

Shire of Carnarvon

N/A

Giang Nguyen, Creditors Officer

Sarah Driscoll, Senior Finance - Operations
Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

Monthly Report

1. Accounts for Payment in October 2024
2. Credit Card Statement 23.09.24 to0 22.10.24

Authority/Discretion:

O Advocacy
Executive

M

O Legislative

O Information

O  Quasi-judicial

Summary of Report

When Council advocates on its own behalf or on behalf of its community to
another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g., adopting
plans and reports, accepting tenders, directing operations, setting and amending
budgets

Includes adopting local laws, town planning schemes and policies.

Includes items provided to Council for information purposes only that do not
require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a person’s
right and interest. The judicial character arises from the obligations to abide by
the principles of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licenses, applications for other permits /
licenses

To present the listing of accounts paid under delegation from the Municipal Fund and Trust Fund, in
accordance with the requirements of the Local Government (Financial Management) Regulations 1996, for
the month of October 2024.

Background

Council has delegated to the CEO the exercise of its power under Financial Management Regulation 12 to
make payments from Municipal Fund and Trust Fund (Delegation 1.2.20) with a statutory condition on the
delegation that a list of all payments is to be recorded in the Council Minutes. The list of payments is provided
at Schedule 1 and 2 attached.

Stakeholder and Public Consultation

Nil

Statutory Environment

Local Government Act 1995 — Section 5.42
Local Government (Financial Management) Regulations 1996 — Regulations 12 and 13

Item 7.2.1
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Relevant Plans and Policy

Nil

Financial Implications

Nil as payments have been made in accordance with the Council adopted budget.

Risk Assessment

Consequence

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Likelihood =
Almost certain | A High High
Likely B Moderate High High
Possible C Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
Financial Payments are made | Low Internal controls are in place to
without appropriate manage this potential risk
budget authority
Health & Safety N/A N/A N/A
Reputation N/A N/A N/A
Service disruption | N/A N/A N/A
Compliance N/A N/A N/A
Property N/A N/A N/A
Environment N/A N/A N/A
Fraud Accounting Fraud Moderate Internal controls are in place, including
background checks and regular updates
of Sundry Creditors. Any creditor
changes are independently reviewed

Community and Strategic Objectives

The tabling of information relative to payments made under delegation aligns itself with no specific objective
as expressed in the Community Strategic Plan 2022-2032. It is solely a legislative requirement common to all
local governments within Western Australia. Without compliance in this regard, achieving strategic or
community objectives would be at risk.

OBJECTIVES

In 2040 Carnarvon is a place where:

o N/A

ADDITIONAL FOCUS AREAS:

* N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON:

* N/A

Item 7.2.1
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Comments
Nil

OFFICER’S RECOMMENDATION

That Council, by simple majority in accordance with S.5.42 of the Local Government Act — 1995, resolves to:
1. receive the list of payments made under delegation, as per Schedule 1 at a total value of
$3,053,579.59 as presented for the month of October 2024, incorporating the following; and

Payment Reference
from:
EFT42500 EFT42749 Muni EFT $2,177,351.09

Payment Reference to: Payment Type Payment Amount

- - Trust EFT 50.00

- - Cheque 50.00
DD41155.1-DD41155.2,
DD41157.1, DD41159.1,

DD41162.1,
DD41171.1-DD41171.3,
DD41172.1-DD41172.3,
DD41173.1-DD41173.5,
DD41177.1, DD41178.1,
DD41179.1-DD41179.2,
DD41180.1, DD41181.1,
DD41182.1, DD41183.1,
DD41184.1-DD41184.4,
DD41186.1, DD41188.1,

DD41190.1,
DD41192.1-DD41192.2,
DD41195.1, DD41196.1 DD41196.1 Bank Directs 5876,228.50

TOTAL $3,053,579.59

2. receive the copies of credit card statements for all such Shire Facilities for the period 23.09.2024 -
22.10.2024

COUNCIL RESOLUTION OCM 07/11/24

Moved: Cr Paul Kelly
Seconded: Cr Luke Skender

That Council, by simple majority in accordance with 5.5.42 of the Local Government Act — 1995, resolves to:
1. receive the list of payments made under delegation, as per Schedule 1 at a total value of
$3,053,579.59 as presented for the month of October 2024, incorporating the following; and

Payment Reference Payment Reference T S LT
from: to:
EFT42500 EFT42749 Muni EFT $2,177,351.09
- - Trust EFT $0.00
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Cheque

$0.00

DD41155.1-DD41155.2,
DD41157.1,
DD41159.1,
DD41162.1,

DD41171.1-DD41171.3,

DD41172.1-DD41172.3,

DD41173.1-DD41173.5,
DD41177.1,
DD41178.1,

DD41179.1-DD41179.2,
DD41180.1,
DD41181.1,
DD41182.1,
DD41183.1,

DD41184.1-DD41184.4,
DD41186.1,
DD41188.1,
DD41190.1,

DD41192.1-DD41192.2,

DD41195.1, DD41196.1

DD41196.1

Bank Directs

$876,228.50

TOTAL

$3,053,579.59

2. receive the copies of credit card statements for all such Shire Facilities for the period 23.09.2024 -

22.10.2024
FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil
CARRIED BY SIMPLE MAJORITY 8/0
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7.2.2 BUDGET ADJUSTMENTS - NOVEMBER 2024

File No: ADMO0027

Location/Address: N/A

Name of Applicant: Shire of Carnarvon

Name of Owner: N/A

Author(s): Sarah Beresford, Finance Officer - Procurement
Sarah Driscoll, Senior Finance - Operations

Authoriser: Amanda Dexter, Chief Executive Officer

Declaration of Interest: Nil

Voting Requirement: Absolute Majority

Previous Report: Monthly report

Schedules: 1. Budget Adjustments - November 2024

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

O adopting plans and reports, accepting tenders, directing operations,
setting, and amending budgets

4| Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Iltem

This item presents officers’ requested budget adjustments arising after the adoption of the 2024/2025
Budget for Council to consider. It is recommended that Council approve the budget adjustments as the
adjustments have no impact on the closing budget surplus. (Refer Schedule 1)

Background
The Council adopted the Annual Budget for the Shire on 27 August 2024.

In accordance with Section 6.8(1) of the Local Government Act 1995 a local government is not to incur
expenditure from its municipal fund for an additional purpose except where the expenditure:

e isincurred in a financial year before the adoption of the annual budget by the local government;
¢ is authorised in advance by Council resolution - absolute majority required; and
e is authorised in advance by the Mayor or President in an emergency.

It is good management practice to revise the adopted budget when it is known that circumstances have
changed. In keeping with this practice, budgets are reviewed by Officers regularly. Officers have two
recommendations for the month of November.

Stakeholder and Public Consultation

N/A
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Statutory Environment

Local Government Act — Section 6.8(1).

Relevant Plans and Policy

N/A

Financial Implications

The proposed adjustments for Council to consider will result in no change to the projected budget closing

position.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence
Likelihood =
Almost certain | A High High
Likely B Moderate High High
Possible c Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
(Consequence x
likelihood)
Financial Potential for Low The adjustments recommended in
reduction in budget. this report do not impact the net
position of Council.
Health & Safety N/A N/A
Reputation Delay in identifying High Identify changing circumstances and

known expenditure
changes has the
potential to damage
the Shire’s
reputation.

action budget variations as soon as
practicable

Service disruption

N/A

N/A

Compliance

Local Government
Act requires that a
local government is
not to incur
expenditure unless
approved by Council.

High

This report to Council for approval
ensures compliance requirements
are met.

Property

N/A

N/A

Environment

N/A

N/A

Item 7.2.2
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Community and Strategic Objectives

The tabling of information relative to the budget adjustments aligns itself with no specific objective as
expressed in the Community Strategic Plan 2022-2032. It is solely a legislative requirement common to all
local governments within Western Australia. Without compliance in this regard, achieving strategic or
community objectives would be at risk.

OBJECTIVES
In 2040 Carnarvon is a place where:
* N/A

ADDITIONAL FOCUS AREAS:
* N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON
* N/A

Comments

The proposed adjustments are included for Council to consider for the month of November 2024.

Adjustments Impacting Budgeted Closing Position
The adjustments presented in this report have no net impact on the closing position.

Adjustments with no impact on budget closing position
Proposed budget adjustments have no impact on closing budget.

Net budget closing position
After making the above adjustments, the budget closing position remains unchanged.

OFFICER’S RECOMMENDATION

That Council, by Absolute Majority, in accordance with section 6.8(1) of the Local Government Act, resolves to
approve the adjustments to the 2024/2025 adopted Shire budget as detailed in this report and attached as per
Schedule 1.

COUNCIL RESOLUTION OCM 08/11/24

Moved: Cr Paul Kelly
Seconded: Cr Luke Skender

That Council, by Absolute Majority, in accordance with section 6.8(1) of the Local Government Act, resolves to
approve the adjustments to the 2024/2025 adopted Shire budget as detailed in this report and attached as per
Schedule 1.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY ABSOLUTE MAIJORITY 8/0
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7.23 MONTHLY FINANCIAL REPORT OCTOBER 2024

File No:
Location/Address:
Name of Applicant:
Name of Owner:
Author(s):

Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

ADMO0186

N/A

Shire of Carnarvon

N/A

Sarah Driscoll, Senior Finance - Operations
Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

Nil

1. Monthly Financial Report October 2024

Authority/Discretion:

O Advocacy
Executive

O

O Legislative

¥ Information

O Quasi-judicial

Summary of Iltem

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting, and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

This item presents the Statement of Financial Activity for the period ending 31 October 2024 for Council to
consider. The officer’s recommendation is that the Statement of Financial Activity be received by Council.

Background

Each month a local government is to prepare a Statement of Financial Activity reporting on the revenue and
expenditure for the month as set out in the budget. The Local Government (Financial Management)
Regulations provide that the statements be presented at an Ordinary Meeting of the Council within two
months after the end of the month to which the statement relates.

Stakeholder and Public Consultation

Nil

Statutory Environment

Local Government (Financial Management) Regulations 1996 - Regulation 34.

Item 7.2.3
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Relevant Plans and Policy

Nil

Financial Implications

Nil

Risk Assessment

Consequence

[ S—

STEP 3 - Risk Tolerance Chart Used to Determine Risk

Likelihood ———

1

Almost v

certain A High

Likely B Moderate

Possible C

Unlikely D Moderate High

Rare E Moderate High

Risk Category Description Rating Mitigating Action/s

(Consequence
x likelihood)

Financial Stakeholders may | Low Financial Statements are prepared on
withdraw funding if the time and according to the applicable
statements are not Legislation and Regulations
prepared according to
the regulatory
framework.

Health & Safety N/A N/A

Reputation The delay in achieving High High priority has been placed on
timely reporting has the preparing Statutory reporting within
potential to damage the legislated timeframes
Shire’s reputation.

Service disruption | N/A N/A

Compliance Local Government Act N/A Financial Statements are prepared on
1995 requires Council time and according to the applicable
receives these Legislation and Regulations
statements within 2
months of the end of the
applicable month.

Property N/A N/A

Environment N/A N/A

Fraud N/A N/A

Community and Strategic Objectives

The tabling of information relative to the monthly Financial Statements aligns itself with no specific objective
as expressed in the Community Strategic Plan 2022-2032. It is solely a legislative requirement common to all
local governments within Western Australia. Without compliance in this regard, achieving strategic or
community objectives would be at risk.

Item 7.2.3
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OBJECTIVES
In 2040 Carnarvon is a place where:
* N/A

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
e N/A

Comments

The officer advises that the October 2024 Statement of Financial Activity being presented at the November
2024 Ordinary Meeting of Council complies with the Local Government Act 1995. Schedule 1 attached for
consideration is the Statement of Financial Activity, legislative notes, and supporting notes for the period
ended 31 October 2024.

Monthly Financial Report — contains:
e Statement of Financial Activity (by Nature or Type) - with Explanation of Material Variances*
e Notel Composition of Net Current Assets*

e Note?2 Statement of Financial Position*
(* required by legislation)

Notes for other supporting Information include:
e Basis of Preparation
e Statement of Financial Activity by Program
e (Cash and Financial Assets
e (Cash Reserves
e (Capital Acquisition and Disposals
e Receivables
e Payables
e Rate Revenue
e Non-operating grants and contributions
e QOperating grants and contributions
e Borrowings
e Lease Liabilities

Key points of interest for Councillors consideration:

e Included in the Statement of Financial Activity it is noted that Rates levied is approximately $50,000
less than budgeted. This amount includes anticipated back rates and interim rates which have not
been levied — although they are anticipated to be received over the remainder of the financial year.

e Please also note that the amount of Rates stated at the YTD Actual is the figure of levied(billed) rates
and not the actual amount of income received at this time — please refer to note 8 for more
information.

e Note 8-

= Ratesreceivable:
e Rates levied this year $7,289,048 which is made up of UV, GRV, Minimal
Rates and Special Area Rates.
e Currently we are tracking at approximately 50% of levied rates paid.
= Please note that doubtful debts of $428,045 in Receivables General is made up of:
e Outstanding Rates $134,000 (Further detail on this will be presented at the
December Audit & risk Committee.
= Qutstanding Receivables REX $287,000
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=  Misc debtors for remaining amount.

OFFICER’S RECOMMENDATION

That Council, pursuant to Regulation 34 of the Local Government (Financial Management) Regulations,
resolves to receive the Draft Statement of Financial Activity for October 2024 as per attached Schedule 1.

COUNCIL RESOLUTION OCM 09/11/24

Moved: Cr Marco Ferreirinha
Seconded: Cr Burke Maslen

That Council, pursuant to Regulation 34 of the Local Government (Financial Management) Regulations,
resolves to receive the Draft Statement of Financial Activity for October 2024 as per attached Schedule 1.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0

(Note to Minute: President Smith referred to the Pioneer Cemetery Fencing Works and enquired as to if the
funds would be sourced from the Reserve Fund and what is the estimated timeline for the fencing works to
commence. Mr David Nielsen advised that the funding for the fencing will be sourced from the Reserve Fund,
the request for quote is complete and the contract awarded. The contractors will commence work in the
new year. The preliminary quotation for the works is $162,500 (including contingencies.)
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7.3 DEVELOPMENT AND COMMUNITY SERVICES

7.3.1 REVISED ST JOHN WA LAND TRANSFER MECHANISM - 5 RUSHTON STREET, CARNARVON AND 358
ROBINSON STREET, CARNARVON

File No: ADM1801
Location/Address: 5 Rushton Street, Carnarvon and 358 Robinson Street, Carnarvon
Name of Applicant: St John Ambulance WA
Name of Owner: State of Western Australia and Shire of Carnarvon
Author(s): Stefan Louw, Planning And Building Manager
Authoriser: Amanda Dexter, Chief Executive Officer
Declaration of Interest: Nil
Voting Requirement: Recommendation 1 - Simple Majority
Recommendation 2 - Absolute Majority
Previous Report: 23 August 2022
Schedules: 1. Business case
2. Land swap proposal

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report
This item concerns a revised land swap proposal from St John Ambulance WA. The initial proposal involved a
three-way transaction between the State, the Shire, and St John WA. Under the revised arrangement, the

transaction is simplified to include only the Shire and St John Ambulance WA.

The State has agreed to transfer ownership of the land at 5 Rushton Street, Carnarvon, to St John WA for a
nominal amount (peppercorn). This facilitates a direct land swap between the Shire and St John WA, where:

e The Shire disposes of its land at 358 Robinson Street, Carnarvon, to St John WA for a peppercorn.

e In exchange, the Shire acquires the land at 5 Rushton Street, Carnarvon, from St John WA for the
same nominal amount.

This revised proposal eliminates the need for State involvement, streamlining the transaction.
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Background
On 23 August 2022 Council resolved the following:

FC 9/8/22
COUNCIL RESOLUTION & OFFICER’S RECOMMENDATION PART ONE
Cr Masfen/Cr Vandeleur

That Council, by Simple Majority, pursuant to Section 3.18 of the Local government Act 1995 resolves to
endorse the land swap proposal between the State Government and the Shire of Carnarvon as per the
Business Case at Schedule 7.2.3 fa).

CARRIED
F5/A0
FC 10/8/22
OFFICER'S RECOMMENDATION PART TWO
Cr Masfen/Cr Vandeleur

That Council, by Absolute Majority, jointly with St John WA seek the approval of the Minster for Lands for o
“land swap” as follows:

a) Pursuant to Section 3.58 of the Local Government Act 1935 dispose of property, 358 Robinson Street,
Carnarvon, by sale to the State Government for the price of a “peppercorn®, and

b) Pursuant to Section 3.59 of the Local Government Act 1995 acquire of property, 5 Rushton Street,
Carnarvon by purchase for the price of a “peppercorn”.

CARRIED BY ABSOLUTE MAJORITY
F6/A0

Following ongoing discussions with the State, an alternative mechanism for the land transfer has been agreed
upon to simplify the process.

Under the original arrangement, the land swap involved the State transferring land to the Shire of Carnarvon,
with St John WA subsequently negotiating a new lease agreement with the State. However, the revised
proposal simplifies the transaction.

Subject to St John WA’s successful acquisition of 5 Rushton Street from the State for a nominal fee, the land
swap will proceed directly between St John WA and the Shire of Carnarvon. This revised approach was initially
proposed by St John WA as part of their original land swap submission and is now the preferred method for
implementation. The details of the alternative method are outlined in Schedule 2 of this report.

Key Changes:
1. The State transfers 5 Rushton Street, Carnarvon, to St John WA for a nominal fee (peppercorn).

2. The Shire of Carnarvon disposes of its land at 358 Robinson Street, Carnarvon, to St John WA for a
nominal fee.

3. In exchange, the Shire acquires 5 Rushton Street, Carnarvon, directly from St John WA for the same
nominal fee.

This approach removes the need for direct State involvement in the land swap and simplifies the process for
all parties involved.

Stakeholder and Public Consultation

The key Stakeholders have been engaged appropriately through the negotiations.
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Statutory Environment

Local Government Act 1995
The Council may entertain a land exchange pursuant to Section 3.58 ‘Disposing of Property’ and Section 3.59
‘Commercial enterprises by local governments’ of the Local Government Act, 1995.

Planning and Development Act 2005 and Planning and Development (Local Planning Schemes) Requlations
2015

A scheme amendment is required to be prepared for 5 Rushton Street pursuant to Section 75 of the Planning
and Development Act 2005, with the process to amend the scheme enacted under the Planning and
Development (Local Planning Schemes Regulations) 2015 should the Shire wish to dispose of the property.

Relevant Plans and Policy

Revenue Strategy
Council’s Revenue Strategy includes a recommendation that Council will seek to proactively identify and
investigate opportunities for business activities, such as this proposal.

Financial Implications

There are no financial implications.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =)

Almost certain
Likely
Possible
Unlikely

Rare

High

High
Moderate
Moderate

m(olo m e

Risk Category Description Rating Mitigating Action/s

Financial Not making a profit. Low Advice from real estate agent is
positive that the property will sell.

Health & Safety N/A

Reputation The previous resolution Moderate The officer’s recommendation
of Council in February mitigates that risk.

2012, in support of a
land swap, influenced
the St John decision to
invest in the building on
Robinson Street. There is
some potential for
reputational damage
should Council now
chose to decline the land

swap.
Service disruption | N/A
Compliance N/A
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Property Property may be Low Council’s Building Surveyor inspected
structurally unsafe the building and determined that it is
structurally sound with only general

maintenance items to be considered.

Environment N/A

Fraud N/A

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBJECTIVES
In 2040 Carnarvon is a place where:
e Our sustainable livelihoods create a community that can flourish into the future

ADDITIONAL FOCUS AREAS:
e Monitor the implementation of our Community Strategic Plan

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

Considering the attached business case Schedule 1, the alternative proposal from St John WA and the
previous Council resolution, The Shire Administration recommends that Council agrees with the alternative
proposal as put forward by St John. This option includes the benefit of acquiring unconditional freehold
property for the Shire to dispose of or use for its own purpose.

This streamlined approach ensures an efficient transfer process, meets the needs of both St John WA and
the Shire, and facilitates optimal land use for community benefit.

OFFICER'S RECOMMENDATION
That Council, by Absolute Majority,

1. Notes the revised land transfer mechanism as agreed with the State and St John WA,

2. Approves, pursuant to Section 3.58 of the Local Government Act 1995, the disposal of property
at 358 Robinson Street, Carnarvon by sale to St John WA for the price of a “peppercorn”, and

3. Approves, pursuant to Section 3.59 of the Local Government Act 1995, the acquisition of
property at 5 Rushton Street, Carnarvon by purchase from St John WA for the price of a
“peppercorn”; and

4. Authorises the CEO to take all necessary actions to implement the revised land transfer
mechanism to complete the transaction.
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COUNCOUNCIL RESOLUTION OCM 10/11/24

Moved:
Seconded

Cr Paul Kelly

: Cr Dudley Maslen

That Council, by Absolute Majority,

1. notes the revised land transfer mechanism as agreed with the State and St John WA;
2. approves, pursuant to Section 3.58 of the Local Government Act 1995, the disposal of property
at 358 Robinson Street, Carnarvon by sale to St John WA for the price of a “peppercorn”;
3. approves, pursuant to Section 3.59 of the Local Government Act 1995, the acquisition of property
at 5 Rushton Street, Carnarvon by purchase from St John WA for the price of a “peppercorn”; and
4. authorises the CEO to take all necessary actions to implement the revised land transfer
mechanism to complete the transaction.
FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil
CARRIED BY ABSOLUTE MAJORITY 8/0
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7.3.2 LOCAL PLANNING POLICIES

File No: ADMO0173

Location/Address: N/A

Name of Applicant: N/A

Name of Owner: N/A

Author(s): Stefan Louw, Planning And Building Manager
Authoriser: Amanda Dexter, Chief Executive Officer
Declaration of Interest: Nil

Voting Requirement: Simple Majority

Previous Report: Nil

Schedules: 1. Local Planning Policies

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

O adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

| Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

This report proposes that Council considers the adoption of amended Local Planning Policies (LPP) — CD017
Signs and Advertising, CD018 Outbuildings, and CD019 Alfresco Dining under Local Planning Scheme No. 13
(LPS 13).

Background

Local Planning Policies provide guidance to applicants/developers and the community regarding the planning
considerations that will form part of the decision-making process, as well as to the local government when
exercising discretion under LPS 13.

Policies must be consistent with the intent of the relevant LPS 13 provisions, including State Planning Policy
7.3 - Residential Design Codes (‘R-Codes’), and cannot vary development standards or requirements set out
in the LPS 13 or impose any mandatory requirements upon development. Policies are to be given due regard
in the assessment of development applications and are listed as a “matter to be considered” when
determining a development application under clause 67 of Schedule 2 of the Regulations.

This review of the policies was undertaken to ensure the content and provisions are based on sound planning
principles and the provisions of LPS 13. The review of policies has resulted in the proposed amendments. The
full set of draft policies are attached to this report Schedule 1, a description of the policies being considered
is summarised below.
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Stakeholder and Public Consultation

If Council resolves to proceed with advertising the revised local planning policies, following community
consultation, a further report with a recommendation on whether or not to adopt the draft amended local
planning policies as advertised, or in a further, modified form, along with the public comments received, will
be prepared and referred to Council for a decision.

Statutory Environment

The Planning and Development (Local Planning Schemes) Regulations 2015 (the Regulations) provide that
policies may be prepared by a local government in respect of any matter relating to planning and
development, subject to local planning scheme provisions.

As per Schedule 2, Part 2, Division 2, clause 4(1)(a) of the Planning and Development (Local Planning Schemes)
Regulations 2015, if a local government resolves to prepare a local planning policy the local government, as
a minimum, must publish a notice of the proposed policy in a newspaper circulating in the Scheme area,
giving details of —

The subject and nature of the proposed policy;

The objectives of the proposed policy;

Where the proposed policy may be inspected; and

To whom, in what form and during what period submissions in relation to the proposed policy may be
made.

PwNPE

It is also proposed that details of the revised policies would be advertised on the Shire’s website and in the
Shire Newsletter.

Policies must be consistent with the intent of the relevant Scheme provisions, including State Planning Policy
7.3 - Residential Design Codes (‘R-Codes’), and cannot vary development standards as set out in the Local
Planning Scheme.

Policies are to be given due regard in the assessment of development applications and are listed as a “matter
to be considered” when determining a development application under clause 67 of Schedule 2 of the
Regulations. Importantly these policies will facilitate the application and operation of LPS 13.

Relevant Plans and Policy

Policy Statement No 18 — Advertising and Signage
Policy Statement No 15 — Outbuildings
Policy Statement No 9 — Alfresco Dining

Financial Implications

There are no financial implications associated with the proposal with the exception of advertising costs. The
Shire’s responsibility is limited to consultation with the local community and service providers.
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Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence
Likelihood =
Almost certain | A High
Likely B High High
Possible L 4 Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
Financial N/A
Health & Safety N/A
Reputation N/A
Service disruption | N/A
Compliance N/A
Property There is a risk associated | Low —C1 The policies clarify what is acceptable

by the non-adoption of
the policies as it could
lead to reduced clarity
on development
requirements and have
an adverse impact on
the amenity of the built
environment.

development and the community will
have a better understanding of how
applications are to be determined.

Environment

N/A

Fraud

N/A

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-

2032:

OBJECTIVES

In 2040 Carnarvon is a place where:
e Our infrastructure, housing and amenities are high quality and accessible

ADDITIONAL FOCUS AREAS:

o N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON:

* N/A

Comments

A description of the policies being considered is summarised below.

Item 7.3.2
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CDO017 Signs and Advertising

The purpose of this policy is to provide guidance on signage and includes instances where development
approval is not required. This policy also clarifies what signage is considered suitable for approval to provide
certainty to businesses.

The policy includes the following:

. Advice that signs proposed for sites on or adjacent to state controlled roads will also require approval
from Main Roads WA; and
o Confirmation that development approval is not required for signs associated with elections,

referendums and polls.

CDO018 Outbuildings

The purpose of this policy is to provide guidance on the requirements for outbuildings. The policy recognises
that many people who live in Carnarvon have the need for a large outbuilding to accommodate boats,
caravans, vehicles and other lifestyle related equipment. The policy focuses on the maximum permitted size
of a proposed outbuilding.

The policy specifies that the combined floor area of existing and proposed outbuildings and the wall and ridge
height of proposed outbuildings are not to exceed the maximum standards set out in the policy. The
maximum standards do not override the open space requirements of Table 1 of the R-Codes or any other
Scheme requirements.

CDO019 Alfresco Dining

Alfresco dining contributes to the vibrancy and amenity of a locality, as well as increasing interaction between
the street and adjoining built forms. The policy identifies appropriate locations and extent to which alfresco
dining areas are permitted within the Shire.

The objectives of the policy are to:

o establish guidelines for alfresco dining facilities to ensure a consistency of form and function;

o allow for the operations of alfresco dining in such a manner that will not conflict with, or prejudice the
adjacent businesses, residential activities and/or other normal functions of the area; and

o ensure that alfresco seating is located to avoid danger or unnecessary distraction to motorists,

pedestrians and other road users.

Once the consultation phase has been completed the proposals will be presented to Council for consideration
along with any feedback received from the public during the consultation phase.

A further report will be presented to Council at completion of the advertising period for consideration and
adoption of the Local Planning Policies in accordance with the provisions of Clause 4 of Schedule 2 of the
Regulations.

OFFICER’S RECOMMENDATION

That Council, by Simple Majority, resolves to:

1. initiate the local planning policies for advertising in accordance with the requirements of Clause 4 of
Schedule 1 of the Planning and Development (Local Planning Schemes) Regulations 2015 (the
Regulations) comprising the following local planning policies: a) CD017 — Signs and Advertising; b)
CDO018 Outbuildings, and c) CD019 Alfresco Dining, as set out at Schedule 1; and

2. authorise the Chief Executive Officer to advertise Council’s proposal to adopt the local planning
policies referenced to in point 1 above under the Shire of Carnarvon Local Planning Scheme No. 13 in
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accordance with the specific requirements of Clause 87 of Part 12 the Regulations for the minimum
required period of twenty-one (21) days.

COUNCIL RESOLUTION OCM 11/11/24

Moved: Cr Luke Skender
Seconded: Cr Dudley Maslen

That Council, by Simple Majority, resolves to:

1. initiate the local planning policies for advertising in accordance with the requirements of Clause 4 of
Schedule 1 of the Planning and Development (Local Planning Schemes) Regulations 2015 (the
Regulations) comprising the following local planning policies: a) CD017 — Signs and Advertising; b)
CD018 Outbuildings, and c) CD019 Alfresco Dining, as set out at Schedule 1; and

2. authorise the Chief Executive Officer to advertise Council’s proposal to adopt the local planning
policies referenced to in point 1 above under the Shire of Carnarvon Local Planning Scheme No. 13 in
accordance with the specific requirements of Clause 87 of Part 12 the Regulations for the minimum
required period of twenty-one (21) days.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0
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7.3.3

PELICAN POINT BEACH CLOSURE

File No:
Location/Address:
Name of Applicant:
Name of Owner:

Author(s):
Authoriser:

Declaration of Interest:

Voting Requirement:
Previous Report:
Schedules:

ADMO0141

Pelican Point Beach, Pelican Point Road, Babbage Island
Shire of Carnarvon

State of Western Australia; Management Order vested to the
Shire of Carnarvon

Stefan Louw, Planning And Building Manager

Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

OCM 28 November 2023

Nil

Authority/Discretion:

d

Ooo0o [

Advocacy
Executive
Legislative
Information

Quasi-judicial

Summary of Report

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

This report informs Council of the outcomes of the temporary beach closure which has been in effect
since November 2023. It also seeks Council's resolution to extend the closure period to support ongoing
spit stabilisation works and subsequent revegetation efforts.

Background

The Department of Transport undertook sand spit restoration/ stabilisation works during 2023 and early
2024. To support the success of this work undertaken sand spit restoration works conducted Council resolved
the following at the Ordinary Council Meeting held on 28 November 2023:

COUNCIL RESOLUTION OCM 28/11/23

Moved: Cr Burke Maslen

Seconded: Cr Luke Vandeleur

That Council, by Simple Majority pursuant to Section 3.18 of the Local Government Act, 1995, resolves

to:

1. temporarily ban vehicle access to Pelican Point spit in accordance with the Beach Vehicle Access

Closure Plan;

2. review the Beach Vehicle Access Closure Plan in November 2024;
3. close the beach to vehicles from Pelican Point to the Gascoyne River mouth during turtle nesting
season, if nesting turtles and/or turtle tracks are spotted on the beach; and
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4. permanently close the beach to vehicle access from the prawning jetty south to Pelican Point.

FOR: Crs Eddie Smith, Burke Maslen, Adam Cottrell, Marco Ferreirinha and Luke Vandeleur
AGAINST: Cr Paul Kelly
ABSENT: Crs L Skender and DM Maslen

CARRIED BY SIMPLE MAJORITY 5/1

This report is in response to point 2 of the above recommendation that requires a review to be undertaken
to reconsider the temporary ban of vehicle access to the Pelican Point spit.

Stakeholder and Public Consultation
Nil
Statutory Environment

e Section 3.18 of the Local Government Act 1995
e Shire of Carnarvon Local Laws

Relevant Plans and Policy
Nil

Financial Implications

Nil

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =

Almost certain | A High High
Likely B High High
Possible C Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
Financial N/A
Health & Safety N/A
Reputation Community and B2- High Clear information that shows

stakeholder sentiment thoughtful decision making.
on this matter is
divided and Council’s
decision will be
scrutinised whatever
that decision may be.

Service disruption | N/A

Compliance People could still drive | C4- Extreme Barriers are in place to prevent access
on the beach despite to the beach. Regular Ranger patrols
rules and regulations. are being carried out to enforce

requirements.

Property N/A
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Environment Destruction of dune B4- Extreme Banning vehicle activity on the spit.
systems and
revegetation efforts.

Fraud N/A

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBJECTIVES
In 2040 Carnarvon is a place where:
e Our sustainable livelihoods create a community that can flourish into the future

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

Formal monitoring of the Pelican Point spit has been taking place as part of a funding grant (Coastwest) for
the past 4 months, specifically in relation to vegetation and brush fencing and overall dune condition, while
beach closure has been monitored regularly during the past twelve (12) months.

The following observations have been made:

e Vegetation is beginning to reestablish on Pelican Point, but the process is slow.

e There is erosion on the western face of the newly constructed dune on Pelican Point. Erosion occurred
in May due to higher tides and storm swell. Affected brush fencing that were impacted during that time
appear to have stabilised recently.

e The hydro mulch and brush fencing measures have prevented significant sand loss from the tops of the
dunes on Pelican Point.

e Signage and barriers were installed to implement the closure. It has proven more difficult to ensure
closure of the main beach between the Prawning Jetty and Pelican Point, however, closures around
Pelican Point have been successfully implemented.

e Compliance with the closure of Pelican Point has generally been good.

e Compliance with closure of main beach has been less successful but anecdotally there has been a
noticeable reduction in vehicle numbers.

Public feedback
No formal reports or comments have been received from the public during the past 12 months.

Options
The closure of Pelican Point beach is considered the recommended measure to ensure the success of the

sand spit restoration works conducted by the Department of Transport in 2023/24.

Options available for Council to consider as part of the recommendation are:

1. Permanently ban vehicle access to Pelican Point spit.

2. Temporarily ban vehicle access to Pelican Point spit until further notice; and/or
3. Restrict vehicle access to Pelican Point spit.

The Shire Administration recommends Option Two to give the dune system and vegetation more time
to establish with a review in a further 12 months.
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OFFICER’S RECOMMENDATION

That Council by Simple Majority, resolves to:

1. Approve the continuation of the temporary vehicle access ban to Pelican Point spit; and

2. Direct the CEO to conduct a comprehensive review of the temporary vehicle access ban to Pelican
Point spit, including a detailed assessment of dune conditions and environmental impacts, and
present a report with recommendations to the November 2025 Ordinary Meeting of Council.

COUNCIL RESOLUTION OCM 12/11/24

Moved: Cr Burke Maslen
Seconded: Cr Marco Ferreirinha

That Council by Simple Majority, resolves to:

1. approve the continuation of the temporary vehicle access ban to Pelican Point spit; and

2. direct the CEO to conduct a comprehensive review of the temporary vehicle access ban to Pelican
Point spit, including a detailed assessment of dune conditions and environmental impacts, and
present a report with recommendations to the November 2025 Ordinary Meeting of Council.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0
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7.4 INFRASTRUCTURE SERVICES

7.4.1 PROPOSED AMMENDMENT TO THE CARNARVON WASTE SITE FEES AND CHARGES

File No: ADMO0002

Location/Address: N/A

Name of Applicant: Shire of Carnarvon

Name of Owner: Shire of Carnarvon

Author(s): David Nielsen, Executive Manager Infrastructure Services
Authoriser: Amanda Dexter, Chief Executive Officer

Declaration of Interest: Nil

Voting Requirement: Absolute Majority

Previous Report: Nil

Schedules: Nil

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

It is proposed to apply a fee for commercial disposal of concrete containing reinforcing in an effort to
incentivise the separation of reinforcing materials from concrete before disposal. Thereby enhancing
recycling efficiency and reducing processing costs. Concrete free of reinforcing can be crushed and reused
on-site, aligning with sustainable waste management practices.

Background

The Shire recognises its responsibility to contribute to global efforts to mitigate climate change through
sustainable practices, strategic planning, and community leadership. As a local government, the Shire plays
a pivotal role in promoting low-carbon initiatives, enhancing resource efficiency, and supporting the
transition to renewable energy sources. By fostering sustainable land use, improving waste management
practices, and investing in energy-efficient infrastructure, the Shire can significantly reduce its environmental
footprint.

In addition to addressing its own operations, the Shire actively engages with the community to increase
awareness, encourage sustainable behaviours, and support local businesses and residents in reducing
emissions. Through targeted programs, innovative policies, and collaborative partnerships, the Shire aims to
lead by example and drive meaningful progress toward a resilient, sustainable future.
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With a commitment to both mitigation and adaptation, the Shire integrates climate action into its long-term
planning, ensuring the community is well-prepared to address current challenges while safeguarding
resources and opportunities for future generations.

Where possible, waste facility fees and charges are set to reward separation of waste types that can be
reused/recycled by having minimal or no fees associated with their disposal.

Concrete waste is primarily a commercial waste. Existing waste facility fees and charges allow free disposal
of all concrete for all customers.

In 2022/2023, concrete with reinforcing attracted a fee of $32/Tonne which was three times the fee for
disposal of concrete without reinforcing.

It is unclear why this approach was suspended, and it is suspected it may have been an administrative
oversight.

Stakeholder and Public Consultation

N/A

Statutory Environment

Local Government Act 1995
1.7. Local public notice

Where under this Act local public notice of a matter is required to be given, notice of the
matter must be —

(a) published on the official website of the local government concerned in
accordance with the regulations; and

(b) given in at least 3 of the ways prescribed for the purposes of this section.

[Section 1.7 inserted: No. 16 of 2019 s. 5.]

Subdivision 2 — Fees and charges
6.16. Imposition of fees and charges
(1) Alocal government may impose* and recover a fee or charge for any goods or service it
provides or proposes to provide, other than a service for which a service charge is

imposed.
* Absolute majority required.

(2) Afee orcharge may be imposed for the following —
(a) providing the use of, or allowing admission to, any property or facility wholly or
partly owned, controlled, managed or maintained by the local government;
(b)  supplying a service or carrying out work at the request of a person;
(c) subject to section 5.94, providing information from local government records;
(d) receiving an application for approval, granting an approval, making an inspection
and issuing a licence, permit, authorisation or certificate;
(e) supplying goods;
(f)  such other service as may be prescribed.
(3) Fees and charges are to be imposed when adopting the annual budget but may be —
(a) imposed* during a financial year; and
(b) amended* from time to time during a financial year.
* Absolute majority required.

Sect 6.19 Local government to give notice of fees and charges
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If a local government wishes to impose any fees or charges under this Subdivision after the annual budget
has been adopted it must, before introducing the fees or charges, give local public notice of —

(a) its intention to do so; and

(b) the date from which it is proposed the fees or charges will be imposed.
Relevant Plans and Policy

N/A

Financial Implications
There is no direct expenditure implication associated with the recommendation.

Application of a fee for disposal of concrete containing reinforcing is likely to result in a small increase in
revenue for the tipsite.

In 2023/2024, approximately 490 tonnes of the concrete disposed of at the site contained reinforcing. Based
on the recommended fee, this would result in a revenue of $15,600.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =

Almost certain | A High High
Likely B Moderate High
Possible c Moderate
Unlikely D

Rare E

Risk Category Description Rating Mitigating Action/s

Financial Strategic long term C2 - Moderate To reduce the costs of Landfill
costs associated with expansion improving waste
landfill management Reduction and Recycling is critical -
and climate change waste reduction through education,
mitigation. improved recycling programs, and

policies to minimise landfill waste
will assist in this area.

Reputation May attract negative | C2 - Moderate Will encourage separation of
comment from recyclable material which enhances
affected commercial recycling efficiency and reduces
operators. processing costs.

Environment Currently unable to C2 - Moderate Proposed fee to be imposed is
utilise significant designed to encourage separation of
amount of concrete recyclable material which enhances
waste due to recycling efficiency (reduction in
reinforcing landfill) and reduces processing costs.
contained within it.

This is using valuable
landfill space.
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Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:

OBJECTIVES
In 2040 Carnarvon is a place where:
e Qur infrastructure, housing and amenities are high quality and accessible
ADDITIONAL FOCUS AREAS:
* N/A
BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

The Shire aims to incentivise the separation of waste types to maximise recycling and reuse opportunities by
applying minimal or no fees for materials that can be easily processed.

Concrete waste, predominantly generated by commercial operators, is currently accepted free of charge for
all customers. However, this approach overlooks the additional processing challenges posed by concrete
containing reinforcing materials.

In 2022/2023, a differentiated fee structure was applied, where reinforced concrete attracted a disposal fee
of $32 per tonne—three times the fee for non-reinforced concrete. This approach aligned with the principle
of encouraging waste separation, yet it was discontinued, likely due to an administrative oversight.

The Shire’s waste facility is equipped with a crusher bucket attachment for its excavator, enabling the
efficient processing of non-reinforced concrete into reusable material. This crushed concrete is utilised on-
site to maintain internal roads and tracks, demonstrating a practical and sustainable recycling method.

Reinstating a tiered fee structure for concrete disposal would not only cover the added costs of processing
reinforced concrete but also encourage commercial operators to separate materials, supporting the Shire’s
sustainability goals.

The following table showing the quantities of concrete waste received for 2023/2024.

Waste Type Tonnes Received As percentage of Total Tonnes
2023/2024 Received
Concrete (no reinforcing), Brick, Tile, 1028.82 7.0%
Rock
Concrete with Reinforcing 489.7 3.3%

It is recommended to reintroduce a fee of $32/tonne for the commercial disposal of concrete containing
reinforcing.
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OFFICER’S RECOMMENDATION

That Council, by Absolute Majority in accordance with sections 1.7, 6.16, and 6.19 of the Local Government
Act 1995 resolves to:

(a) Approve the amendment of fees and charges for the disposal of concrete with reinforcing at
the Browns Range Waste Facility as follows:

Current Fee (incl | Residential Customer | Commercial Customer

W I
aste [tem GST) Fee (incl GST) Fee (incl GST)
Concrete, bricks, tile, rocks
Concrete Containing metal FREE FREE $32/tonne

reinforcement and other waste types

(b) Direct the CEO to publicly advertise its intention to introduce the amended fee, with the
changes to take effect from the 1 January 2025.

SUSPENSION OF STANDING ORDERS

COUNCIL RESOLUTION OCM 13/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Skender

A motion was moved that Council suspend standing orders at 10.56am

CARRIED BY SIMPLE MAIJORITY 8/0

RESUMPTION OF STANDING ORDERS

COUNCIL RESOLUTION OCM 14/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Vandeleur

A motion was moved that Council resume standing orders at 10.59am

CARRIED BY SIMPLE MAIJORITY 8/0

COUNCIL RESOLUTION OCM 15/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Skender

That Council, by Absolute Majority in accordance with sections 1.7, 6.16, and 6.19 of the Local Government
Act 1995 resolves to:

(a) Approve the amendment of fees and charges for the disposal of concrete with reinforcing at
the Browns Range Waste Facility as follows:
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Waste ltem Current Fee (incl | Residential Customer Commercial Customer
GST) Fee (incl GST) Fee (incl GST)
Concrete, bricks, tile, rocks not
containing metal reinforcement FREE FREE FREE
and other waste types
Concrete, brick, tile, rocks
containing metal reinforcement FREE FREE $32/tonne
and other waste types

(b) Direct the CEO to publicly advertise its intention to introduce the amended fee, with the

changes to take effect from the 1 January 2025.

CARRIED BY ABSOLUTE MAIJORITY 8/0

(Note to Minute: For clarity, the definitions of waste were amended so as to reflect that if the metal was
taken out of the waste, that the disposal fee would be free of charge.)
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7.4.2 APPROVAL TO ACCEPT AND UTILISE ADDITIONAL 2024/25 REGIONAL ROAD GROUP FUNDING ON
THE QUOBBA GNARLOO ROAD

Cr Skender declared an impartiality interest in this item and was not required to leave the meeting.

File No: ADMO0046

Location/Address: Quobba Gnaraloo Road

Name of Applicant: N/A

Name of Owner: Shire of Carnarvon

Author(s): Carolien Claassens, Project Contracts Manager
Authoriser: David Nielsen, Executive Manager Infrastructure Services
Declaration of Interest: Nil

Voting Requirement: Absolute Majority

Previous Report: OCM 15/10/24

Schedules: 1. RRG Road Project Grant Budget Variation Detail

Authority/Discretion:

0 Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

The Shire has been made aware of additional Regional Road Group (RRG) Funding. This report seeks Council
approval for further RRG funding and a commitment for an additional co-contribution to be able to access
this funding. The additional co-contribution can be funded via unallocated Roads to Recovery (R2R) funds
within the existing budget with no impact upon the budget bottom line.

Background

At the Ordinary Council Meeting in October 2024 Council resolved to accept an additional $300,000 of RRG
funding towards Quobba Gnaraloo Road. Acceptance of the additional funding resulted in a further
contribution of $150,000 from the Shire.

On 1 November correspondence from Main Roads WA indicated a further $450,000 additional RRG funding
was available for the Gascoyne Local Governments to consider. Accepting the additional funds will require:

e that those works are to be completed by the end of the current financial year; and
e acommitment of at least one third of the additional funding from the Local Government.

2024/25 RRG funding has been allocated towards Minilya Lyndon Road and Quobba Gnaraloo Road. A
Contractor has been engaged for the 2024/25 RRG works. Mobilisation to Minilya Lyndon Road has been
scheduled for mid-January 2025. Upon completion of these works the Contractor will mobilise to Quobba
Gnaraloo Road. Additional length of reconstruction works may jeopardise completion of all works by 30 June
2025.
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It is therefore proposed to allocate a total of $200,000 ($150,000 of additional RRG funding and $50,000 from
the Shire) towards the purchase of a polymer-based additive to stabilise the reconstructed pavement of
Quobba Gnaraloo Road. This additive increases existing pavement material strength, improves material
bonding and pavement surface durability. It also reduces dust and was used successfully on Quobba Gnaraloo
Road RRG works in 2023/2024. Use of the additive will result in minimal additional works for the Contractor.
The additive is added into the water and the water trucks will spray it on the roads. The Shire will be
responsible for the purchase and delivery of the required additive to site.

Stakeholder and Public Consultation

N/A

Statutory Environment

Local Government Act 1995 — Section 6.8 Expenditure from municipal fund not included in annual budget.

Relevant Plans and Policy
Nil
Financial Implications

Under the Road Project Grant program, a one third contribution from the local government is required.
Accepting further RRG funding for Quobba Gnaraloo Road will result in the following split of funding
allocations for the 2024/25 RRG works:

RRG 2024/25 State Shire R2R Total
S
inilya Lyndon Road: - ) ) - ,
Minilya Lyndon Road: SLK 107-116 $ 537,672 $ 268,836 $ 806,508
Quobba Gnaraloo Road: $987,672 $ 268,836 $ 200,000 S 1,456,508
* Quobba Gnaraloo Road Original S
allocation: SLK 62-71 > 537,672 > 268,836 - > 806,508
* Quobba Gnaraloo Road additional
1 4
funding (accepted Oct 2024) » 300,000 » 150,000 » 450,000
* Quobba Gnaraloo Road- polymer $ 150,000 $50,000 $ 200,000
additive ’ ’ !

As indicated in the table above, it is proposed to utilise $50,000 of an unallocated portion of R2R funding as
the Shire’s one third contribution towards an additional $150,000 RRG funding.

The unallocated portion of R2R funding to date totals $461,686. These funds are to be allocated to resealing
of sealed roads in Carnarvon. A completed resealing plan utilising R2R funds is scheduled for submission at
the December Council meeting.

R2R funding may also be required if Council decides to proceed with the Speedway Road Intersection
upgrade. Tender submissions for construction of that project are currently being reviewed. That project is
funded jointly by Blackspot and R2R. Based on the initial assessment of submissions, the current budget
allocation will not be sufficient and if that project is to proceed, additional R2R funds will need to be allocated
in addition to additional Blackspot funds already approved by MRWA.

An item regarding the Speedway Road tender will be presented at the December Council meeting.
Accessing $50,000 of the unallocated Roads to Recovery funding is however considered the only readily

available source to fund these additional works without impacting reserves, existing projects and the budget
bottom line.
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Risk Assessment

Consequence

Likelihood =

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Almost certain | A High

Likely B High High
Possible L 4 Moderate High
Unlikely D Moderate
Rare E Moderate

Risk Category Description Rating Mitigating Action/s

Financial Proceeding places C2 Moderate Access unallocated R2R funding to
additional pressure leverage the additional $50,000 of
on a very tight Road Project Grant funding.
2024/2025 budget.

Not proceeding risks | C2 Moderate
loss of ability to

leverage additional

grant funds

Reputation Council is often C2 Moderate Leveraging further funds at every
regarded as not opportunity will help reduce the
managing the financial impacts and deficit of Road
communities’ assets Asset Maintenance. Thisis a
and roads strategically responsible action and
adequately and may assist to grow improved relations
strategically. and confidence from the community.

Reputation The Shire over C2 Moderate The proposed work schedule has been
commits and under reviewed and is considered achievable
delivers in regard to whilst having an appropriate asset
the RRG funds management impact.
available and loses
the confidence and
faith of Main Roads
and its Local
Government
Partners —there by
jeopardising future
availability of
increased funds.

Property The Quobba Gnarloo | C2 Moderate Leveraging further funds at every
Road is a high use opportunity will help reduce the
road, that requires financial impacts and deficit of Road
ongoing Asset Maintenance. Council is
remediation, access encouraged to support the 2/3 -1/3
to adequate funds is leverage opportunity that RRG
not always available, provides.
and Councils funds
are extremely
limited

Iltem 7.4.2 Page 60




Ordinary Council Meeting Minutes 26 November 2024

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:

OBJECTIVES
In 2040 Carnarvon is a place where:
e Qur infrastructure, housing and amenities are high quality and accessible
ADDITIONAL FOCUS AREAS:
* N/A
BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

Locally available pavement material on Quobba Gnaraloo Road is poor in quality. The additional funding
allows the addition of a stabilising product to improve the quality of the completed reconstruction works
without impacting the time required to complete the project. It will also allow retreatment of areas treated
with the stabiliser last year and will allow treatment of other areas along Quobba Gnaraloo Road after the
maintenance grading that will be carried out at the completion of the upgrade works.

It is therefore recommended Council accept the offer of $150,000 of additional RRG funding and allocate
$50,000 of its R2R funding.

OFFICER’S RECOMMENDATION

That Council, by Absolute Majority, in accordance with Section 6.8(1) of the Local Government Act. resolves
to:

a) accept an additional $150,000 of Regional Road Project Grand funding;

b) approve an allocation of $50,000 of unallocated Roads to Recovery funding as its Road Project
Grant funding co-contribution;

c) approves allocation of the additional funding to increase the scope of work to be completed
under the existing 2024/2025 Quobba Gnaraloo RRG project;

d) authorises the CEO to formalise the budget variation as provided in Schedule 1; and

e) authorises the CEO to advise Main Roads WA that it can confirm allocation of the Shire co-
contribution and can complete the additional work by 30 June 2025.

SUSPENSION OF STANDING ORDERS

COUNCIL RESOLUTION OCM 16/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Vandeleur

A motion was moved that Council suspend standing orders at 11.01am.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAJORITY 8/0
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COUNCIL RESOLUTION OCM 17/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Vandeleur

A motion was moved that Council resume standing orders at 11.04am.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0

COUNCIL RESOLUTION OCM 18/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Vandeleur

That Council, by Absolute Majority, in accordance with Section 6.8(1) of the Local Government Act. resolves
to:

a) accept an additional $150,000 of Regional Road Project Grant funding;

b) approve an allocation of $75,000 of unallocated Roads to Recovery funding as its Road Project
Grant funding co-contribution;

c) approves allocation of the additional funding to increase the scope of work to be completed
under the existing 2024/2025 Quobba Gnaraloo RRG project;

d) authorises the CEO to formalise the budget variation as provided in Schedule 1; and

e) authorises the CEO to advise Main Roads WA that it can confirm allocation of the Shire co-
contribution and can complete the additional work by 30 June 2025.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY ABSOLUTE MAIJORITY 8/0

(Note to Minute: Councillors agreed that a further $25,000 (totalling $75,000) be allocated from the
unallocated Roads to Recovery Funding as its co-contribution to the Road Project Grant Funding. This will
ensure that Council receives the additional $150,000 from the Regional Road Project Grant Funding to
complete the Quobba/Gnaraloo RRG Project.)
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7.43 FLOATING PONTOON JETTY REPAIR OPTIONS

File No:
Location/Address:
Name of Applicant:
Name of Owner:
Author(s):

Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

ADMO0061

Fascine

N/A

Shire of Carnarvon

David Nielsen, Executive Manager Infrastructure Services
Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

Nil

1. Fascine Pontoon Jetty General Arrangement

Authority/Discretion:

O Advocacy
Executive

M

O Legislative

O Information

O Quasi-judicial

Summary of Report

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

The three floating jetties in the Fascine are vital assets that contribute to the area's amenity and public
accessibility. However, significant remedial works are necessary to ensure these structures are properly
maintained and continue to serve the community as quality infrastructure.

To facilitate these essential repairs and protect the jetties during the upcoming cyclone season, it is
recommended that the pontoons and walkways be temporarily removed. This proactive measure will prevent
potential damage during severe weather events and enable a thorough restoration process.

Additionally, a comprehensive public information campaign should be undertaken to ensure the community
is informed about the reasons for this temporary action. Key messaging should focus on:

e The importance of maintaining the jetties as a long-term community asset.

e The timeline for removal, repairs, and planned reinstatement post-cyclone season.

e Assurance that the jetties will be restored to full functionality upon completion of the works.

By communicating openly and clearly, the Shire can maintain public trust and understanding while
safeguarding the integrity of these valuable structures.

Item 7.4.3
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Background

Floating pontoon jetties are installed at three locations along the Fascine adjacent to cantilever platforms.
Aerial photo of typical jetty is shown below and the general arrangement drawings are provided in Schedule
1. Installation occurred in 2015.

Access to each pontoon jetty is via an articulated walkway. Each pontoon jetty is secured to the shore with
four struts. One end of the strut is attached to the jetty. The other strut end is attached to the Fascine wall.

Each strut has a “ball and socket” type joint at each end. Each strut is also able to telescope i.e. get shorter
and longer as required as the tide rises and falls. The struts also have a damping function like a shock
absorber.

This system allows the freedom of movement necessary for the floating jetties to remain in their correct
location during both tidal and wave action.

Walkway Pivot
Point

é

The pontoon jetty struts were removed temporarily during recent capping beam works to provide access for
contractors completing that capping beam work. Upon removal it was found that almost every strut had
defects ranging from:

e partial strut fracture

e complete strut fracture

e seizing of the telescoping action
e moderate to severe corrosion

It has not been possible to salvage enough serviceable struts to reinstall onto the pontoons. The floating
jetties are currently secured by temporary moorings and lines only. The pontoons under this arrangement
are moved by wave and wind action usually toward the Fascine wall. This movement creates a sideways
force on the pivot point of the articulated walkway. Damage at that pivot point is considered likely especially
in conditions of increased wind and/or wave action. The risk of breakage has therefore increased significantly
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With the floating pontoons removed, a full clean of accumulated marine growth on the pontoons will be
completed and a full inspection of the pontoons and walkways will also be possible.

Stakeholder and Public Consultation
Nil
Statutory Environment

Local Government (Financial Management) Regulations 1996, General financial management — s. 6.10
Part 2 Regulation 18

18. When local public notice not required for change of use of money in reserve account (Act s. 6.11(3)(b))

A local government is not required to give local public notice of a proposed change of use of
money in a reserve account —

(a) where the money is to be used to meet expenditure authorised by the mayor or
president under section 6.8(1)(c); or

(b)  where the total amount to be so used does not exceed $5 000 in a financial year; or
(c) where each of the following conditions is satisfied —

(i) adecision to change the use of the money is made while there is in force a state
of emergency declaration applying to the district, or part of the district, of the
local government;

(i)  the local government considers that the change of use is required to address a
need arising from the hazard, or from the impact or consequences of the hazard,
to which the state of emergency declaration relates;

(iii)  the decision and the reasons for it are recorded in the minutes of the meeting at
which the decision is made.

[(d) deleted]
[Regulation 18 amended: SL 2020/35 r. 5; SL 2022/177 r. 7 and 10.]

Relevant Plans and Policy

N/A

Financial Implications

Council has set an allocation in the 2024/2025 budget of $100,000 toward repair of the pontoon jetties. That
allocation will be sourced from Fascine Reserve funds which has a current balance of $416,144.

As explained below there is a significant variance in potential cost to the Shire — dependent on whether the
Recreational Boating and Fishing Scheme Grant that the Administration has applied for is successful. The
costs range from approximately $40,000 - $150,000.

Temporary Removal of Pontoons and Walkways

An estimate quotation has been obtained for the temporary removal of the pontoons and walkways. This
work requires a crane for lifting and a truck for transport of the items to the Shire depot. An estimate of
$2,600 was received based on removal of two of the pontoons. The cost to remove all three is estimated at
$4,000. There will be a similar cost associated with returning the pontoons and walkways. These costs can
be met from within existing operational budgets if necessary.

Strut Replacement

Replacement of the struts is an option to be considered for securing the pontoons. The supplier of the
existing struts is located in Europe (Austria). A quotation for replacement of the 12 struts has been received.
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Total cost of replacement is approximately $68,000 excluding freight and import duty. No similar strut has
been located in Australia.

Installation of Piles

A budget estimate quotation of $136,000 has been received for installation of the six piles necessary to
secure the three floating pontoons. Application has been lodged under the Department of Transport
Recreational Boating and Fishing Scheme (RBFS) to fund that work. Successful applications are expected to
be announced in January 2025. A successful application would reduce the total Shire contribution to

approximately $35,000.

Risk Assessment

Consequence

STEP 3 — Risk Tolerance Chart Used to Determine Risk

community feedback
regarding removal of
the assets

Likelihood =

Almost certain | A High High

Likely B Moderate High High

Possible Cc Moderate High

Unlikely D Moderate

Rare E Moderate

Risk Category Description Rating Mitigating Action/s

Financial Insufficient budget A2 - High A successful RBFS application will
allocation for piling reduce the Shire contribution to be
system within the available budget.

Health & Safety N/A

Reputation Possible negative B2 - High Provide detailed information to the

public that the removal is temporary
only and reasons why removal is
necessary.

articulated walkway.

Service disruption | The floating jetties A2 - High Temporary measure only. Floating
will be unavailable if pontoons will receive most use in the
removed. winter season.

Compliance N/A

Property Damage to the B3 - High Temporary removal of the walkway

will mitigate this risk.

Environment

N/A

Fraud

N/A

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-

2032:
OBJECTIVES

In 2040 Carnarvon is a place where:

e Our infrastructure, housing and amenities are high quality and accessible

ADDITIONAL FOCUS AREAS:

e Improve the trust between citizens and the Shire of Carnarvon

Item 7.4.3
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BIG IDEAS FOR THE FUTURE OF CARNARVON:

e Fascine Waterway Improvement

Comments

Issues with the struts were identified last year. This led the Administration to consider other options and
remedial works. The move to a piling system was preferred due to the reduction in maintenance and
availability locally to review and support issues.

An allocation of $100,000 was made in the 2024/2025 budget for installation of a piling type system to secure
the pontoons in place as an alternative to the strut system.

Two piles at each pontoon removes any need for a strut system. A piling system is the preferred low
maintenance system to secure the floating pontoons.

The following table presents a summary of the advantages and disadvantages of the available options for
securing the pontoons:

System Advantages Disadvantages
Existing Strut System Relatively simple “like for like” | More suitable generally for
replacement. “smooth” waters.

No Australian supplier of this type
of strut located.

Life of strut limited. Potentially
looking at replacement cost every

10 years.
Piling System Minimal ongoing maintenance | Higher initial cost.
costs. . - .
Requires specialist piling

System suitable for the conditions | contractor to install piles.
at the location.

Itis recommended to remove the pontoons and walkways as soon as possible to mitigate risk of damage over
the cyclone season. Removal also allows full inspection and cleaning to take place, regardless of what
securing system is finally adopted.

A piling system is the recommended system to secure the pontoon jetties as that provides essentially a
maintenance free system.

The preparation of documentation for procurement of the piling services can commence now and be ready
for formal quotations in January 2025. At which time it is likely the results of the RBFS funding application
should be known.

If successful, proceeding with the piling system would result in only approximately $40,000 expenditure to
Council however if unsuccessful it is further recommended that Council proceed with the increased allocation
of funds up to $50,000 from Reserves to expedite the piling option to proceed and ensure that the Jetty’s are
out of the water for as little time as possible.

Reinstatement of the jetties after the cyclone season is achievable.

It is appreciated these are high visibility community assets. Information to the community regarding the
need for the temporary removal will be undertaken.
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OFFICER’S RECOMMENDATION

That Council by Absolute Majority pursuant to Section 3.18 of the Local Government Act 1995 resolves to:

1. Approve the allocation of a further $50,000 from the Fascine Upgrade and Renewal Reserve to
complete the upgrade of the Jetties to a piling system should the Recreational Boating and Fishing
Scheme Grant application be unsuccessful. .

2. Direct the CEO to temporarily remove the three Fascine floating pontoon jetties and walkways for
the cyclone season and for full cleaning and inspection;

3. Direct the CEO to proceed with the piling project and the subsequent reinstatement of the three
Fascine floating pontoon jetties and walkways by installing six plies occur no later than 30 April
2025; and

4. Direct the CEO to provide information to the community regarding the need for the temporary
removal and the planned reinstatement of the assets.

COUNCIL RESOLUTION OCM 19/11/24

Moved: Cr Marco Ferreirinha
Seconded: Cr Paul Kelly

That Council by Absolute Majority pursuant to Section 3.18 of the Local Government Act 1995 resolves to:

1. approve the allocation of a further $50,000 from the Fascine Upgrade and Renewal Reserve to
complete the upgrade of the Jetties to a piling system should the Recreational Boating and Fishing
Scheme Grant application be unsuccessful;

2. direct the CEO to temporarily remove the three Fascine floating pontoon jetties and walkways for
the cyclone season and for full cleaning and inspection;

3. direct the CEO to proceed with the piling project and the subsequent reinstatement of the three
Fascine floating pontoon jetties and walkways by installing six plies occur no later than 30 April
2025; and

4. direct the CEO to provide information to the community regarding the need for the temporary
removal and the planned reinstatement of the assets.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY ABSOLUTE MAIJORITY 8/0
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7.4.4 RFT 09/2024 PLANT AND OPERATORS FOR FLOOD DAMAGE REPAIRS - AGRN 1118 AWARD OF

TENDER
File No:
Location/Address:
Name of Applicant:
Name of Owner:
Author(s):
Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

ADM?2326

Shire of Carnarvon

Shire of Carnarvon

Shire of Carnarvon

Carolien Claassens, Project Contracts Manager
Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

N/A

1. RFT 09/2024 Evaluation and Recommendation Report -

Confidential

President Smith sought Council’s agreement to move this item to Item “12.0 — Matters for Which Meeting
May be Closed to the Public” as further confidential discussion is required in regard to the submission
received. Council were in agreeance to moving the Item to 12.0.

Item 7.4.3
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8 APPLICATIONS FOR LEAVE OF ABSENCE

Nil

9 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

10 QUESTIONS FROM MEMBERS WITHOUT NOTICE

Councillor Kelly

Cr Kelly directed the following comment/question to President Smith in relation to the 24 November 2024
ABC Report on the Hastings Yangibana rare earths project. Cr Kelly stated that he had read the ABC report
regarding Hastings and the implications in regards to the concerns over their funding arrangements and
stated that in his opinion, a more professional response could have been provided eg: by way of an
organisational press release. He also suggested that he was concerned that there there could be potential
litigation issues arising from the comments made.

President Smith

President Smith responded and advised that he had been approached by the ABC to make comment on the
Hastings situation and had stated that he could not provide an up to date comment on the report as he had
not seen the report nor had he been briefed recently on the Hastings project.

President Smith stated that | was of the understanding that Hastings were still ‘beavering away’ trying to get
their funding locked in”. President Smith Smith went on to say that “as | intially said | told the reporter that
| was not prepared to make any further comment to the ABC on this matter as | had not been fully informed
on the issue”.

Councillor Dudley Maslen
Cr Dudley Maslen addressed the President and stated that there is no disrespect toward the President
however Council needs to encourage and work with the Companies.

President Smith acknowledged Cr Kelly’s and Cr Dudley Maslen’s comments.

11 URGENT BUSINESS APPROVED BY THE PRESIDING MEMBER OR BY A
DECISION OF THE COUNCIL

President Smith advised Council that there are three late items which have been put forward for
consideration by Council and is seeking Council’s agreeance to consider the late items submitted which are—

11.1 Kickstarters Gascoyne Dash 2025 — In Principle Approval to Utilise North Common Land
11.2 Shire of Carnarvon — Federal & State Election Priority Statement
11.3 Endorsement of Tramway Bridge Closure
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COUNCIL RESOLUTION OCM 20/11/24

Moved: Cr Burke Maslen
Seconded: Cr Luke Skender

That Council agree to consider the three late items as presented and include -

1. Kickstarters Gascoyne Dash 2025 — In Principle Approval to Utilise North Common Land
2. Shire of Carnarvon — Federal & State Election Priority Statement
3. Endorsement of Tramway Bridge Closure

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAJORITY 8/0
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111 KICKSTARTERS GASCOYNE DASH 2025 - IN PRINCIPLE APPROVAL TO UTILISE NORTH COMMON
LAND

CR PKKELLY (IMPARTIALITY) —0.0 KICKSTARTERS GASCOYNE DASH 2025 - IN PRINCIPLE APPROVAL TO UTILISE

NORTH COMMON LAND

FILE NO: ADMO0471

LOCATION/ADDRESS: VARIOUS PARCELS (NORTH COMMON)

NAME OF APPLICANT: GASCOYNE OFF ROAD RACING CLUB

NAME OF OWNER: STATE OF WA WITH MANAGEMENT ORDER VESTED TO THE
SHIRE OF CARNARVON

AUTHOR(S): STEFAN LOUW, PLANNING AND BUILDING MANAGER

AUTHORISER: AMANDA DEXTER, CHIEF EXECUTIVE OFFICER

DECLARATION OF INTEREST: NIL

VOTING REQUIREMENT: SIMPLE

PREVIOUS REPORT: NIL

SCHEDULES: NIL

AUTHORITY/DISCRETION:

ADVOCACY WHEN COUNCIL ADVOCATES ON ITS OWN BEHALF OR ON BEHALF OF ITS
COMMUNITY TO ANOTHER LEVEL OF GOVERNMENT/BODY/AGENCY.
EXECUTIVE THE SUBSTANTIAL DIRECTION SETTING AND OVERSIGHT ROLE OF THE
| COUNCIL. E.G., ADOPTING PLANS AND REPORTS, ACCEPTING TENDERS,
DIRECTING OPERATIONS, SETTING AND AMENDING BUDGETS
LEGISLATIVE INCLUDES ADOPTING LOCAL LAWS, TOWN PLANNING SCHEMES AND
POLICIES.
INFORMATION INCLUDES ITEMS PROVIDED TO COUNCIL FOR INFORMATION PURPOSES
ONLY THAT DO NOT REQUIRE A DECISION OF COUNCIL (I.E. — FOR
NOTING).
O QUASI-JUDICIAL WHEN COUNCIL DETERMINES AN APPLICATION / MATTER THAT
DIRECTLY AFFECTS A PERSON’S RIGHT AND INTEREST. THE JUDICIAL
CHARACTER ARISES FROM THE OBLIGATIONS TO ABIDE BY THE
PRINCIPLES OF NATURAL JUSTICE. EXAMPLES OF QUASI-JUDICIAL
AUTHORITY INCLUDE TOWN PLANNING APPLICATIONS, BUILDING
LICENSES, APPLICATIONS FOR OTHER PERMITS / LICENSES

d

SUMMARY OF REPORT

THE PURPOSE OF THIS REPORT IS TO SEEK IN-PRINCIPLE SUPPORT FROM THE COUNCIL TO HOST THE
UPCOMING GASCOYNE DASH OFF-ROAD RACING EVENT ON THE NORTH COMMON IN AID OF THEIR
APPLICATION TO THE STATE. THIS PROPOSAL ARISES DUE TO CHALLENGES IN OBTAINING THE NECESSARY
PERMISSIONS AT THE PREVIOUSLY USED EVENT LOCATION. HOSTING THE EVENT ON THE NORTH COMMON
WOULD ALLOW THE CONTINUATION OF THIS SIGNIFICANT MOTORSPORT EVENT IN THE REGION, WHICH HAS
HISTORICALLY CONTRIBUTED TO LOCAL TOURISM, BUSINESS, AND COMMUNITY ENGAGEMENT.

BACKGROUND

THE GASCOYNE DASH IS AN ICONIC OFF-ROAD MOTORSPORT EVENT THAT ATTRACTS COMPETITORS AND
SPECTATORS FROM ACROSS THE STATE AND BEYOND. IT HAS BEEN AN ANNUAL FIXTURE IN THE REGION,
CELEBRATING THE SPIRIT OF OFF-ROAD RACING AND CONTRIBUTING TO THE LOCAL ECONOMY THROUGH
TOURISM AND ASSOCIATED ACTIVITIES.

IN PREVIOUS YEARS, THE EVENT HAS BEEN HELD AT THE BLACK FLATS RACING FACILITY SOUTH OF
CARNARVON WITH THE RACE RUNNING BETWEEN BLACK FLATS AND GASCOYNE JUNCTION. HOWEVER, THE

Page 72



Ordinary Council Meeting Minutes 26 November 2024

GASCOYNE OFF ROAD RACING CLUB (THE CLUB) HAS SAID THAT IT HAS NOT BEEN POSSIBLE TO SECURE
APPROVAL TO CONTINUE THE EVENT IN THE SAME FASHION FOR THE UPCOMING YEAR.

GIVEN THE IMPORTANCE OF THE GASCOYNE DASH TO THE LOCAL COMMUNITY, THE NORTH COMMON HAS
BEEN IDENTIFIED AS AN ALTERNATIVE VENUE FOR THE EVENT. THIS LOCATION HAS HOSTED SIMILAR EVENTS
IN THE PAST, MAKING IT A VIABLE AND FAMILIAR OPTION.

STAKEHOLDER AND PUBLIC CONSULTATION

PRELIMINARY CONSULTATIONS HAVE BEEN UNDERTAKEN WITH THE CLUB. DISCUSSIONS HAVE CONFIRMED
THAT THE NORTH COMMON IS SUITABLE FOR THE EVENT AND ALIGNS WITH SAFETY AND LOGISTICS
REQUIREMENTS.

STATUTORY ENVIRONMENT
LAND ADMINISTRATION ACT 1997

RELEVANT PLANS AND POLICY
NIL.

FINANCIAL IMPLICATIONS

AT THIS STAGE, THE PROPOSAL IS FOR IN-PRINCIPLE SUPPORT ONLY, AND A DETAILED FINANCIAL ANALYSIS
WILL BE PROVIDED IN FUTURE REPORTS.

RISK ASSESSMENT

STEP 3 — Risk Tolerance Chart Used to Determine Risk
Consequence

Likelihood ==

Almost certain | A High High

Likely B Moderate High High
Possible Cc High
Unlikely D Moderate
Rare E Moderate

RISK CATEGORY DESCRIPTION RATING MITIGATING ACTION/S

FINANCIAL IN THE EVENT THAT
A VENUE CANNOT
BE FOUND, THE
EVENT MAY NOT
PROCEED AND THIS
HAS SIGNIFICANT
COMMUNITY,
BUSINESS AND
TOURISM IMPACTS
FOR THE

COMMUNITY

2C - MODERATER THE SHIRE IS COMMITTED TO WHERE
POSSIBLE ADVOCATING AND
LOBBYING ON BEHALF OF BUSINESS,
COMMUNITY GROUPS AND THE
GENERAL COMMUNITY TO ASSIST IN
THE SUCCESSFUL HOSTING OF EVENTS

AND BUSINESS DEVELOPMENT.

HEALTH & SAFETY | N/A

REPUTATION

IN THE EVENT THAT
A VENUE CANNOT
BE FOUND, THE
EVENT MAY NOT

2C - MODERATE

THE SHIRE IS COMMITTED TO WHERE
POSSIBLE ADVOCATING AND
LOBBYING ON BEHALF OF BUSINESS,
COMMUNITY GROUPS AND THE
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PROCEED AND THIS GENERAL COMMUNITY TO ASSIST IN
HAS SIGNIFICANT THE SUCCESSFUL HOSTING OF EVENTS
COMMUNITY, AND BUSINESS DEVELOPMENT.

BUSINESS AND
TOURISM IMPACTS

FOR THE
COMMUNITY
SERVICE N/A
DISRUPTION
COMPLIANCE N/A
PROPERTY N/A
ENVIRONMENT N/A
FRAUD N/A

COMMUNITY AND STRATEGIC OBJECTIVES

THE PROPOSAL ALIGNS WITH THE FOLLOWING DESIRED OBIJECTIVES AS EXPRESSED IN THE COMMUNITY
STRATEGIC PLAN 2022-2032:
OBJECTIVES
IN 2040 CARNARVON IS A PLACE WHERE:
* OUR SUSTAINABLE LIVELIHOODS CREATE A COMMUNITY THAT CAN FLOURISH INTO THE FUTURE

ADDITIONAL FOCUS AREAS:
* MONITOR THE IMPLEMENTATION OF OUR COMMUNITY STRATEGIC PLAN

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

COMMENTS

THE CLUB IS PROPOSING TO HOST THE RACING EVENT ON THE NORTH COMMON, AN EXPANSIVE OPEN
SPACE THAT HAS PREVIOUSLY BEEN USED FOR OFF-ROAD RACING EVENTS. THE AREA IS SUFFICIENT TO
ACCOMMODATE THE INFRASTRUCTURE REQUIREMENTS FOR THE EVENT, INCLUDING RACE TRACKS,
SPECTATOR AREAS AND PITS. ADDITIONALLY, THE NORTH COMMON OFFERS ACCESSIBILITY FOR BOTH
PARTICIPANTS AND SPECTATORS.

WHILE DETAILED PLANNING IS UNDERWAY, PRELIMINARY DISCUSSIONS WITH EVENT ORGANISERS HAVE
INDICATED SUPPORT FOR THIS NEW LOCATION.

RATIONALE FOR SUPPORT
THE GASCOYNE DASH PROVIDES SIGNIFICANT BENEFITS TO THE LOCAL COMMUNITY AND ECONOMY,
INCLUDING:

TOURISM: THE EVENT ATTRACTS PARTICIPANTS AND SPECTATORS FROM ACROSS WESTERN AUSTRALIA AND
BEYOND, PROVIDING A BOOST TO LOCAL TOURISM AND BUSINESSES, INCLUDING ACCOMMODATION, FOOD,
AND RETAIL.

COMMUNITY ENGAGEMENT: THE EVENT FOSTERS A SENSE OF COMMUNITY PRIDE AND OFFERS AN
OPPORTUNITY FOR LOCALS TO PARTICIPATE IN A WELL-REGARDED EVENT THAT SHOWCASES THE REGION.

ECONOMIC IMPACT: HISTORICALLY, THE EVENT HAS CONTRIBUTED TO LOCAL BUSINESSES, INCLUDING
HOSPITALITY, FUEL STATIONS, AND RETAIL OUTLETS. THE INFLUX OF VISITORS GENERATES SIGNIFICANT
ECONOMIC ACTIVITY IN THE REGION.
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THE NORTH COMMON HAS THE CAPACITY TO MEET THE LOGISTICAL NEEDS OF THE EVENT, WITH MINIMAL
DISRUPTION TO OTHER COMMUNITY ACTIVITIES. IT IS ALSO A LOCATION FAMILIAR TO BOTH EVENT
ORGANISERS AND THE LOCAL COMMUNITY DUE TO ITS USE IN SIMILAR EVENTS AND ACTIVITIES.

THE GASCOYNE DASH IS A KEY EVENT FOR THE REGION, WITH SIGNIFICANT BENEFITS FOR LOCAL TOURISM,
BUSINESS, AND COMMUNITY ENGAGEMENT. GIVEN THE CHALLENGES IN SECURING PERMISSIONS TO
REPLICATE PREVIOUS EVENTS, HOSTING THE EVENT AT THE NORTH COMMON PROVIDES A VIABLE
ALTERNATIVE THAT MAINTAINS THE EVENT'S LEGACY.

IN-PRINCIPLE SUPPORT FROM THE COUNCIL WILL ENABLE DETAILED PLANNING TO PROCEED, ENSURING THE
EVENT’S SUCCESS AND ITS POSITIVE IMPACT ON THE COMMUNITY, NOTING THAT A FURTHER REPORT WILL
BE PRESENTED TO COUNCIL FOR FINAL APPROVAL.

OFFICER’S RECOMMENDATION

THAT COUNCIL PROVIDES IN-PRINCIPLE SUPPORT FOR THE KICKSTARTERS GASCOYNE DASH 2025 EVENT
TO BE HELD AT THE NORTH COMMON.

COUNCIL RESOLUTION OCM 21/11/24

MOVED:  CR BURKE MASLEN
SECONDED: CR LUKE VANDELEUR

THAT COUNCIL PROVIDES IN-PRINCIPLE SUPPORT FOR THE KICKSTARTERS GASCOYNE DASH 2025 EVENT
TO BE HELD AT THE NORTH COMMON.

FOR: CRS EDDIE SMITH, BURKE MASLEN, MARCO FERREIRINHA, LUKE SKENDER, LUKE
VANDELEUR, PAUL KELLY, DUDLEY MASLEN AND ADAM COTTRELL
AGAINST: NIL

CARRIED BY SIMPLE MAIJORITY 8/0
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11.2 SHIRE OF CARNARVON - FEDERAL & STATE ELECTION PRIORITY STATEMENT
FILE NO: ADMO0275
LOCATION/ADDRESS: SHIRE OF CARNARVON
NAME OF APPLICANT: NIL
NAME OF OWNER: NIL

AUTHOR(S):
AUTHORISER:

DECLARATION OF INTEREST:

VOTING REQUIREMENT:
PREVIOUS REPORT:
SCHEDULES:

AMANDA DEXTER, CHIEF EXECUTIVE OFFICER
AMANDA DEXTER, CHIEF EXECUTIVE OFFICER
NIL

SIMPLE

NIL

NIL

AUTHORITY/DISCRETION:

ADVOCACY
|
EXECUTIVE
a
0 LEGISLATIVE
INFORMATION
O
O QUASI-JUDICIAL
SUMMARY OF REPORT

WHEN COUNCIL ADVOCATES ON ITS OWN BEHALF OR ON BEHALF OF ITS
COMMUNITY TO ANOTHER LEVEL OF GOVERNMENT/BODY/AGENCY.
THE SUBSTANTIAL DIRECTION SETTING AND OVERSIGHT ROLE OF THE
COUNCIL. E.G., ADOPTING PLANS AND REPORTS, ACCEPTING TENDERS,
DIRECTING OPERATIONS, SETTING AND AMENDING BUDGETS
INCLUDES ADOPTING LOCAL LAWS, TOWN PLANNING SCHEMES AND
POLICIES.

INCLUDES ITEMS PROVIDED TO COUNCIL FOR INFORMATION PURPOSES
ONLY THAT DO NOT REQUIRE A DECISION OF COUNCIL (LE. — FOR
NOTING).

WHEN COUNCIL DETERMINES AN APPLICATION / MATTER THAT
DIRECTLY AFFECTS A PERSON’S RIGHT AND INTEREST. THE JUDICIAL
CHARACTER ARISES FROM THE OBLIGATIONS TO ABIDE BY THE
PRINCIPLES OF NATURAL JUSTICE. EXAMPLES OF QUASI-JUDICIAL
AUTHORITY INCLUDE TOWN PLANNING APPLICATIONS, BUILDING
LICENSES, APPLICATIONS FOR OTHER PERMITS / LICENSES

THE SHIRE OF CARNARVON IS COMMITTED TO ADVANCING THE INTERESTS OF OUR COMMUNITY BY
ACTIVELY ADVOCATING FOR CRITICAL PRIORITIES. WITH THE IMPENDING STATE AND FEDERAL
GOVERNMENT ELECTIONS PLANNED FOR 2025 THE SHIRE HAS AGREED TO A STRONG LIST OF PRIORITY
NEEDS AND ADVOCACY POSITIONS. THESE PROJECTS AND POSITIONS CREATE NEW JOBS, APPRENTICESHIPS
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AND TRAINEESHIPS AND ENSURE THAT THE INVESTMENTS MADE TODAY WILL DELIVER DIVIDENDS BOTH
NOW AND INTO THE FUTURE FOR OUR COMMUNITIES.

COUNCIL IS REQUESTED TO ENDORSE THE SHIRE OF CARNARVON 2025 FEDERAL AND STATE ELECTION
PRIORITY STATEMENT

BACKGROUND

THE SHIRE OF CARNARVON IS A HIGHLY CAPABLE ORGANISATION TASKED WITH MANAGING A DIVERSE AND
DISPROPORTIONATELY BROAD RANGE OF RESPONSIBILITIES. DESPITE OUR PROACTIVE APPROACH, WE FACE
SIGNIFICANT FUNDING CONSTRAINTS THAT HINDER OUR ABILITY TO FULLY REALISE THE POTENTIAL OF THE
REGION WE SERVE.

CARNARVON AND CORAL BAY ARE AMONGST WESTERN AUSTRALIA'S CROWN JEWELS—UNIQUE, WATER-
BASED ENVIRONMENTS THAT CAPTIVATE WITH THEIR NATURAL BEAUTY AND RICH CULTURAL AND
HERITAGE ASSETS. THESE DESTINATIONS, LOCATED JUST A DAY’S DRIVE FROM PERTH, OFFER UNPARALLELED
OPPORTUNITIES TO SHOWCASE WHAT MAKES WESTERN AUSTRALIA EXCEPTIONAL.

ALTHOUGH CHALLENGES PERSIST, THE REWARDS OF ADDRESSING THEM ARE PROFOUND, PROMISING
TRANSFORMATIVE, LONG-LASTING BENEFITS FOR BOTH THE STATE AND THE NATION. BY UNLOCKING THE
POTENTIAL OF THESE AREAS, WE CAN DELIVER OUTCOMES THAT ENHANCE THE LIVES OF RESIDENTS AND
VISITORS ALIKE WHILE DRIVING ECONOMIC AND SOCIAL PROGRESS ON A BROADER SCALE.

LOCAL GOVERNMENT SERVES AS THE CLOSEST TIER OF GOVERNMENT TO THE COMMUNITY, UNIQUELY
POSITIONED TO EFFECT MEANINGFUL CHANGE. THE SHIRE OF CARNARVON PROVIDES THE ESSENTIAL
SERVICES AND INFRASTRUCTURE THAT DIRECTLY SHAPE THE DAILY LIVES OF ITS RESIDENTS AND VISITORS,
ACTING AS A CORNERSTONE OF COMMUNITY WELLBEING AND REGIONAL VITALITY.

INVESTMENTS IN THE GASCOYNE REGION, THROUGH THE SHIRE OF CARNARVON, ARE INVESTMENTS IN THE
FUTURE OF WESTERN AUSTRALIA ITSELF. THESE CONTRIBUTIONS BUILD NOT ONLY STRONGER LOCAL
COMMUNITIES BUT ALSO REINFORCE THE FOUNDATIONS OF A STATE THAT IS VIBRANT, RESILIENT, AND
TRULY GREAT TO LIVE IN.

STAKEHOLDER AND PUBLIC CONSULTATION

EXTENSIVE CONSULTATION HAS BEEN UNDERTAKEN OVER THE LAST 3 YEARS WHICH HAS INFORMED THE
SHIRES STRATEGIC COMMUNITY PLAN 2022 - 2032; CORPORATE BUSINESS PLAN2023 — 2027; PRIORITY
PROJECTS SNAPSHOT - MAY 2024; CARNARVON ACTIVATION PLAN 2024, CARNARVON HOUSING
SOLUTIONS, A PLAN FOR THE NEXT 100 HOUSES (GASCOYNE DEVELOPMENT COMMISSION — URBIS MAY
2024); FASCINE WATERWAY INFRASTRUCTURE PRIORITIES 2022.

RECENT WORK ON THE PLANNING STRATEGIES FOR CARNARVON AND CORAL BAY HAVE ALSO PROVIDED
OPPORTUNITY FOR COMMUNITY ENGAGEMENT AND THIS EXTENSIVE DATA AND DOCUMENTATION HAS
INFORMED THE SHIRE OF CARNARVON’S ELECTION PRIORITY STATEMENT.

STATUTORY ENVIRONMENT

NIL

RELEVANT PLANS AND POLICY

e SHIRE OF CARNARVON STRATEGIC COMMUNITY PLAN 2022 - 2032;
e CORPORATE BUSINESS PLAN2023 — 2027,
e  PRIORITY PROJECTS SNAPSHOT — MAY 2024;
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e CARNARVON ACTIVATION PLAN 2024, AND
e FASCINE WATERWAY INFRASTRUCTURE PRIORITIES 2022.

FINANCIAL IMPLICATIONS
NIL
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RISK ASSESSMENT

Consequence

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Likelihood =
Almost certain A High
Likely B High High
Possible C Moderate High
Unlikely D Moderate
Rare E Moderate
RISK CATEGORY DESCRIPTION RATING MITIGATING ACTION/S
FINANCIAL THE SHIRE OF 3C ADVOCATE FOR TARGETED STATE AND
CARNARVON RELIES FEDERAL FUNDING PROGRAMS THAT
ON RATES, GRANTS, RECOGNISE THE UNIQUE NEEDS OF
AND EXTERNAL THE SHIRE OF CARNARVON AND THE
FUNDING, WHICH “WICKED PROBLEM” IT FACES WITH A
DOES NOT KEEP DISPROPORTIONATE RANGE OF
PACE WITH RESPONSIBILITIES AND A
GROWING CONSIDERABLE LACK OF FUNDING
INFRASTRUCTURE TO MAINTAIN AND MANAGE THEM
NEEDS. PROACTIVELY.
HEALTH & SAFETY | RECENT REFORMS 3C THE ENHANCED HEALTH AND SAFETY
AIM TO IMPROVE REQUIREMENTS IN WA REFLECT A
WORKPLACE SAFETY, COMMITMENT TO PROTECTING
THEY HAVE ALSO WORKERS BUT HAVE ALSO
LED TO INCREASED INTRODUCED FINANCIAL AND
COMPLIANCE COSTS ADMINISTRATIVE CHALLENGES FOR
FOR BUSINESSES. BUSINESSES. ENGAGING WITH STATE
THE HOUSING AND FEDERAL GOVERNMENTS TO SEEK
INDUSTRY FURTHER FUNDING TO ASSIST WITH
ASSOCIATION (HIA) INCREASED PROJECT AND
NOTED THAT THE MAINTENANCE COSTS CAN HELP
NATIONAL WORK ASSIST IN MANAGING THESE
HEALTH AND SAFETY OBLIGATIONS EFFECTIVELY.
SCHEME IMPOSES
COSTS ON
BUSINESSES THAT
MAY EXCEED THE
BENEFITS OF
HARMONISATION.
REPUTATION LOCAL 3C THIS SENTIMENT OFTEN STEMS FROM
GOVERNMENTS ARE GROWING EXPECTATIONS,
INCREASINGLY CONSTRAINED RESOURCES, AND
UNDER PRESSURE CHALLENGES IN BALANCING
FROM THEIR COMPETING PRIORITIES.
COMMUNITIES, ADVOCATE FOR INCREASED STATE AND
FACING CRITICISM FEDERAL FUNDING TO ADDRESS
ABOUT THEIR RESOURCE CONSTRAINTS.
PERCEIVED
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PERFORMANCE AND
EFFECTIVENESS.
PERCEIVED FAILURE
TO ADDRESS
SPECIFIC NEEDS
OFTEN LEADS TO
THE PERCEPTION OF
NEGLECT.

DELAYS IN
ADDRESSING
CRITICAL ISSUES,
SUCH AS HOUSING
SHORTAGES OR
AGING
INFRASTRUCTURE,
EXACERBATE
FRUSTRATIONS.

WHILE THE SHIRE FACES SIGNIFICANT
CHALLENGES, TAKING A PROACTIVE
AND COMMUNITY-CENTRIC
APPROACH CAN HELP ADDRESS
GROWING PRESSURES. BUILDING
TRUST THROUGH TRANSPARENCY,
COMMUNICATION, AND GENUINE
ENGAGEMENT ENSURES OUR
COMMUNITIES FEEL HEARD AND
SUPPORTED, FOSTERING A MORE
COLLABORATIVE AND CONSTRUCTIVE
RELATIONSHIP BETWEEN COUNCILS
AND THEIR RESIDENTS.

SERVICE
DISRUPTION

NIL

COMPLIANCE

NIL

PROPERTY

MANY LOCAL
GOVERNMENT
ASSETS, SUCH AS
ROADS, BRIDGES,
WATER SYSTEMS,
AND PUBLIC
BUILDINGS, ARE
APPROACHING OR
HAVE EXCEEDED
THEIR DESIGN
LIFESPANS.

RISING COSTS FOR
MATERIALS,
LABOUR, AND
COMPLIANCE WITH
MODERN
STANDARDS HAS
INFLATED
INFRASTRUCTURE
MAINTENANCE AND
PROJECT BUDGETS.

3C

ADVOCATE FOR INCREASED STATE AND
FEDERAL FUNDING TO ADDRESS
RESOURCE CONSTRAINTS.

ENVIRONMENT

ENVIRONMENTAL
PROJECTS OFTEN
RECEIVE LOWER
PRIORITY
COMPARED TO
ESSENTIAL SERVICES
SOCIAL, ECONOMIC,
AND
INFRASTRUCTURE
NEEDS OFTEN
OVERSHADOW
ENVIRONMENTAL

3C

FINANCIAL CONSTRAINTS OFTEN LIMIT
THE SHIRE’S CAPACITY TO ACT
EFFECTIVELY. ADDRESSING THESE
CHALLENGES REQUIRES INNOVATIVE
FUNDING SOLUTIONS, STRONG
ADVOCACY, AND COLLABORATION
WITH ALL LEVELS OF GOVERNMENT
AND COMMUNITY STAKEHOLDERS. BY
LEVERAGING PARTNERSHIPS AND
FOCUSING ON COST-EFFECTIVE
STRATEGIES, THE SHIRE CAN FULFILL
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CONCERNS IN
BUDGET
ALLOCATIONS.
COMPLIANCE WITH
STATE AND FEDERAL
ENVIRONMENTAL
LAWS HAVE ADDED
ADMINISTRATIVE
AND FINANCIAL
BURDENS.

ITS ENVIRONMENTAL ROLES DESPITE
FUNDING LIMITATIONS.

FRAUD

NIL
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COMMUNITY AND STRATEGIC OBJECTIVES

THE PROPOSAL ALIGNS WITH THE FOLLOWING DESIRED OBIJECTIVES AS EXPRESSED IN THE COMMUNITY
STRATEGIC PLAN 2022-2032:
OBJECTIVES
IN 2040 CARNARVON IS A PLACE WHERE:
* OUR EQUITABLE COMMUNITY IS ACTIVELY INVOLVED IN AND ARE RESPONSIBLE FOR DEVELOPING
INNOVATIVE, LOCAL SOLUTIONS THAT TRANSCEND OUR REGION FOR A SAFE AND UNIFIED 6701
® OUR SUSTAINABLE LIVELIHOODS CREATE A COMMUNITY THAT CAN FLOURISH INTO THE FUTURE
* OUR INFRASTRUCTURE, HOUSING AND AMENITIES ARE HIGH QUALITY AND ACCESSIBLE
* OUR COMMUNITY IS ENGAGED, INCLUSIVE AND SUPPORTIVE

ADDITIONAL FOCUS AREAS:
* SUPPORTS THE NEEDS OF YOUTH IN CARNARVON
* MONITOR THE IMPLEMENTATION OF OUR COMMUNITY STRATEGIC PLAN

BIG IDEAS FOR THE FUTURE OF CARNARVON:

* FASCINE WATERWAY IMPROVEMENT

* AIRPORT RELOCATION AND UPGRADE

* BEJALING MULTIUSER PORT

e CARNARVON INDUSTRIAL/MANUFACTURING PRECINCT/HUB

COMMENTS
PROJECT DESCRIPTION ‘ $S
CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS
FASCINE WATERWAY THE SOC ARE DEDICATED TO REVITALISING
DEVELOPMENT AND ENHANCING THE FASCINE AREA AS A
e DREDGING CORNERSTONE OF COMMUNITY LIFE,
e INFRASTRUCTURE TOURISM, AND ECONOMIC ACTIVITY. OUR
COMMITMENT REFLECTS THE IMPORTANCE
OF THIS ICONIC SITE TO THE SHIRE’S
IDENTITY AND THE PROSPERITY OF OUR
RESIDENTS AND BUSINESSES. $2.5M
¢ ONGOING DREDGING TO IMPROVE
THE WATERWAY BETWEEN THE
CARNARVON YACHT CLUB AND THE
TRAMWAY BRIDGE - IMPROVING
ACCESS TO THE NORTHWATER
ESTATE $1.5M
e FASCINE/ TRAMWAY BRIDGE SOLAR
LIGHTING S6M
e FASCINE WALK REDEVELOPMENT -
PHASE 2
e TRAMWAY BRIDGE RESTORATION — | $5M
PHASE 2
HOUSING e INCREASE GROW HOUSING TO TBC
e NEW SUPPORT ESSENTIAL SERVICE
e REBUILD — STATE DELIVERY IN THE REGION.
AMENITY e ADVOCATING FOR 100 HOUSES
RESPONSIBILITIES TO O MEDICAL — MATERNITY AND
OUR TOWN MENTAL HEALTH
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O SERVICE WORKER
ACCOMMODATION

O CORRECT CURRENT MARKET
SHORTFALLS

CORAL BAY INFRASTRUCTURE

MULTI USER
FACILITY

SERVICE WORKERS
(SEASONAL)
ACCOMMODATION

MULTI USER FACILITY:

THE SHIRE, IN COLLABORATION WITH THE
GASCOYNE DEVELOPMENT COMMISSION, IS
ACTIVELY PURSUING SUPPORT FOR THE
DEVELOPMENT OF A MULTI-USE
COMMUNITY  FACILITY DESIGNED TO
ADDRESS THE DIVERSE NEEDS OF THIS
REMOTE COMMUNITY. THIS CENTRE WILL
PROVIDE:

e ENHANCED HEALTH SERVICES

e IMPROVED ACCESS TO
GOVERNMENT AGENCIES

e CRITICAL INFRASTRUCTURE FOR
EMERGENCY SITUATIONS

THIS INITIATIVE IS A RESULT OF A STRONG
MULTI-AGENCY COLLABORATION,
REFLECTING A SHARED COMMITMENT TO
IMPROVING COMMUNITY SERVICES AND
RESILIENCE.

SERVICE WORKERS (SEASONAL)
ACCOMMODATION

THE GROWING INFLUX OF TOURISTS DURING
PEAK SEASONS HAS CREATED A SIGNIFICANT
SHORTAGE OF HOUSING FOR WORKERS,
MAKING IT  DIFFICULT FOR  LOCAL
BUSINESSES TO ATTRACT AND RETAIN STAFF.
THIS CHALLENGE AFFECTS SERVICE QUALITY
AND DIMINISHES THE OVERALL VISITOR
EXPERIENCE.

THE SHIRE IS ADVOCATING FOR A
COMPREHENSIVE, MULTI-PRONGED
STRATEGY TO ADDRESS THIS ISSUE, WHICH
INCLUDES:

e ENCOURAGING GOVERNMENT
SUPPORT FOR TARGETED HOUSING
SOLUTIONS

e INCENTIVISING PRIVATE SECTOR
INVESTMENT

e PROMOTING ACTIVE PARTICIPATION
FROM LOCAL BUSINESSES

THIS APPROACH AIMS TO ENHANCE LIVING
CONDITIONS FOR WORKERS, SUPPORT THE
LOCAL ECONOMY, AND ELEVATE THE VISITOR
EXPERIENCE IN THE REGION.

TBC

TBC

SOCIAL

SAFE SPACES FOR
YOUNG PEOPLE

THE COUNCIL IS ACTIVELY ADVOCATING FOR
IMPROVED OUTCOMES IN THE SOCIAL SPACE
- IMPROVING ON THE POSITIVE WORK
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e WRAP AROUND
SERVICES FOR
FAMILIES AND AT-
RISK  YOUTH AND
YOUNG FAMILIES

ACHIEVED TO DATE. FURTHER FOCUS IS
REQUIRED IN THE AREAS OF:

e SAFE SPACES FOR YOUNG PEOPLE:
ESTABLISHING SECURE
ENVIRONMENTS WHERE YOUTH CAN
ENGAGE IN POSITIVE ACTIVITIES,
FOSTERING THEIR DEVELOPMENT
AND WELL-BEING.

e COMPREHENSIVE SUPPORT
SERVICES: IMPLEMENTING WRAP-
AROUND SERVICES TAILORED FOR
FAMILIES, AT-RISK YOUTH, AND
YOUNG FAMILIES TO ADDRESS THEIR
UNIQUE CHALLENGES AND
PROMOTE STABILITY.

THESE INITIATIVES AIM TO ENHANCE
COMMUNITY  SAFETY, SUPPORT OUR
VULNERABLE RESIDENTS, AND CONTRIBUTE
TO THE OVERALL WELL-BEING OF OUR
FAMILIES AND COMMUNITY MEMBERS.

MAIJOR INFRASTRUCTURE PROJECTS

CARNARVON AIRPORT
RELOCATION

CRUCIAL STRATEGIC PROJECT TO ENABLE
EXPANSION OF THE SHIRES AVIATION
CAPABILITY AND INTEGRATION INTO THE
NATION AVIATION NETWORK.

$2.5M PLANNING AND
DESIGN

DEVELOPMENT OF COAST
ROAD

CARNARVON THE GATEWAY TO THE CORAL
COAST AND NINGALOO. FORMALISE THE
ROAD BETWEEN THE BLOWHOLES TO CORAL
BAY WITH AN ALL -WEATHER ROAD THAT
CAN PROVIDE SUSTAINABLE AND
RESPONSIBLE ACCESS TO THE MANY
TOURISM AND ENVIRONMENTAL OFFERINGS
ALONG THIS MAGNIFICENT COAST

$2.5M INITIAL DESIGN
AND PLANNING

CARNARVON SPORTING
FACILITIES CONSOLIDATION
PROJECT

THIS TRANSFORMATIVE PROJECT AIMS TO
CONSOLIDATE ALL CARNARVON SPORTING
FACILITIES INTO A SINGLE, STATE-OF-THE-
ART MULTIPURPOSE SPORTING AND
RECREATION CENTRE.
e MODERNISED INFRASTRUCTURE:
REPLACING OUTDATED FACILITIES
WITH CONTEMPORARY, FIT-FOR-
PURPOSE INFRASTRUCTURE THAT
MEETS THE CURRENT AND FUTURE
NEEDS OF THE COMMUNITY.
e COST EFFICIENCY: REDUCING
OVERALL RENEWAL, MAINTENANCE,
AND BUILDING EXPENSES BY
COLLOCATING SPORTS AND
RECREATIONAL AMENITIES ON ONE
SITE.
e ENHANCED USER EXPERIENCE: A
CENTRALIZED SPORTS HUB WILL
PROMOTE PHYSICAL ACTIVITY,

$20M
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FOSTER COMMUNITY
ENGAGEMENT, AND PROVIDE A
SEAMLESS AND INCLUSIVE
EXPERIENCE FOR USERS OF ALL AGES
AND ABILITIES.

e COMMUNITY IMPACT: THE FACILITY
WILL SERVE AS A VIBRANT, ALL-
INCLUSIVE SPACE THAT
ENCOURAGES HEALTH AND WELL-
BEING WHILE ENHANCING
CARNARVON’S APPEAL AS A
DESTINATION FOR RECREATIONAL
AND SPORTING EVENTS.

THIS PROJECT REPRESENTS A SIGNIFICANT
INVESTMENT IN THE FUTURE OF
CARNARVON, CREATING A DYNAMIC AND
SUSTAINABLE HUB FOR SPORT, RECREATION,
AND COMMUNITY CONNECTION.

COMMUNITY FACILITIES AND INFRASTRUCTURE

PLATFORM AT THE
PRAWNING JETTY SITE

DEVELOPMENT OF A FISHING

oLD

THE PROPOSED FISHING PLATFORM AT THE
SITE OF THE OLD PRAWNING JETTY WILL
DELIVER NUMEROUS SOCIAL, ECONOMIC,
ENVIRONMENTAL, AND RECREATIONAL
BENEFITS:

e ENHANCING TOURISM APPEAL:
FISHING IS A POPULAR ACTIVITY FOR
VISITORS TO CARNARVON. THE
DEDICATED PLATFORM WILL
STRENGTHEN THE TOWN’S
REPUTATION AS A PREMIER
RECREATIONAL FISHING
DESTINATION, ATTRACTING
TOURISTS AND DRIVING ECONOMIC
GROWTH.

e BOOSTING LOCAL BUSINESSES:
INCREASED VISITOR NUMBERS WILL
SUPPORT LOCAL ENTERPRISES,
INCLUDING BAIT AND TACKLE
SHOPS, FISHING EQUIPMENT
RETAILERS, RESTAURANTS, AND
ACCOMMODATIONS, FOSTERING
ECONOMIC ACTIVITY.

e CREATING JOBS: THE PROJECT WILL
GENERATE EMPLOYMENT
OPPORTUNITIES THROUGH ITS
CONSTRUCTION, ONGOING
MAINTENANCE, AND ASSOCIATED
SERVICES SUCH AS GUIDED FISHING
TOURS AND OTHER RECREATIONAL
ACTIVITIES.

THIS INITIATIVE CREATES A SAFE AND
ENJOYABLE SPACE FOR FISHING
ENTHUSIASTS WHILE ACTING AS A

$4.7M
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POWERFUL CATALYST FOR ECONOMIC
GROWTH, TOURISM, AND ENHANCED
COMMUNITY ENGAGEMENT IN
CARNARVON.

INTEGRATED WATER
SOLUTION

THE PROJECT AIMS TO ENSURE WATER
RESOURCE SECURITY FOR THE
MAINTENANCE AND ENHANCEMENT OF
GREEN RECREATIONAL AREAS AND PUBLIC
OPEN SPACES THROUGHOUT CARNARVON
TOWNSHIP. BY STRATEGICALLY
COORDINATING AND OPTIMISING THE USE
OF  AVAILABLE WATER  RESOURCES,
INCLUDING:

e ARTESIAN WATER

e RECYCLED WATER

e GROUNDWATER EXTRACTION

e GWCSCHEME WATER

e POTABLE WATER
THIS INITIATIVE IS INTEGRAL TO THE SUCCESS
OF THE GREENING CARNARVON INITIATIVE,
WHICH SEEKS TO ENHANCE THE AESTHETIC
APPEAL AND FUNCTIONALITY OF
CARNARVON’S ROADS, RESIDENTIAL AREAS,
AND PUBLIC SPACES. THE PROJECT WILL
FOSTER A STRONGER SENSE OF COMMUNITY
PRIDE, PROVIDE NATURAL SHADE, AND
CREATE A MORE VIBRANT AND ATTRACTIVE
CARNARVON FOR RESIDENTS AND VISITORS
ALIKE.

$2.3M

PREMIER OVAL LIGHTING

OUR GOAL IS TO ENHANCE THE PLAYING
CONDITIONS TO SUPPORT NIGHT MATCHES
AND YEAR-ROUND USE OF THE SPORTING
FACILITY. WHILE CARNARVON'S INCREDIBLY
MILD CLIMATE IS IDEAL FOR CONTINUOUS
USE, INADEQUATE LIGHTING CURRENTLY
COMPROMISES PLAYER SAFETY AND LIMITS
THE UTILISATION OF THE PREMIER MULTI-
USE OVAL.

BY INSTALLING AUSTRALIAN-STANDARD
MATCH LIGHTING, WE WILL BE ABLE TO HOST
LARGER SPORTING EVENTS (WAFL/AFL),
ATTRACT REGIONAL VISITORS, AND BOOST
ECONOMIC BENEFITS. THIS PROJECT WILL
INCREASE PARTICIPATION AND IMPROVE
HEALTH OUTCOMES, MAKING THE SPORTING
FACILITY A MORE VIBRANT AND ACCESSIBLE
COMMUNITY ASSET.

$1.8M

RV PARKING AND PLAZA

THE PROJECT AIMS TO ESTABLISH LONG
VEHICLE PARKING AND ACTIVATE THE PLAZA,
CREATING A SEAMLESS CONNECTION
BETWEEN THE LIBRARY AND SHOPPING
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DISTRICT. THIS DEDICATED PARKING FACILITY
WILL ATTRACT TOURISTS, ENCOURAGING
THEM TO STAY LONGER AND EXPLORE LOCAL
BUSINESSES, THEREBY BOOSTING ECONOMIC
RETURNS. BY ENHANCING VISITOR
EXPERIENCE AND ENSURING GREATER
SAFETY, THE INITIATIVE WILL ALSO IMPROVE
THE FUNCTIONALITY, CONNECTIVITY, AND
OVERALL APPEARANCE OF THE TOWN
CENTRE, MAKING IT A MORE VIBRANT AND
WELCOMING DESTINATION.

THE SHIRE OF CARNARVON IS COMMITTED TO ADVANCING THE INTERESTS OF OUR COMMUNITY BY
ACTIVELY ADVOCATING FOR CRITICAL PRIORITIES AND FORMING STRATEGIC PARTNERSHIPS. OUR
APPROACH INCLUDES:

e ADVOCACY WITH GOVERNMENTS:

O ENGAGING DIRECTLY WITH STATE AND AUSTRALIAN GOVERNMENT MINISTERS TO
REPRESENT COMMUNITY NEEDS AND SECURE SUPPORT.

O HOLDING REGULAR MEETINGS AND MAKING FORMAL REPRESENTATIONS TO LOCAL
MEMBERS OF PARLIAMENT TO ENSURE OUR PRIORITIES REMAIN ON THEIR AGENDA.

O ACTIVELY REACHING OUT TO ALL CANDIDATES DURING STATE AND FEDERAL ELECTION
CAMPAIGNS TO HIGHLIGHT KEY ISSUES AND OPPORTUNITIES FOR THE REGION.

e STRATEGIC MEDIA ENGAGEMENT:

O PROACTIVELY WORKING WITH LOCAL AND STATE MEDIA TO RAISE AWARENESS AND

SUPPORT FOR INITIATIVES CRITICAL TO THE SHIRE'S GROWTH AND PROSPERITY.
e BUILDING REGIONAL PARTNERSHIPS:

O ESTABLISHING AND FOSTERING PARTNERSHIPS WITH LOCAL AND REGIONAL
ORGANISATIONS, SUCH AS THE GASCOYNE DEVELOPMENT COMMISSION, THE JUSTICE
REINVESTMENT INITIATIVE AND THE DISTRICT LEADERSHIP GROUP, TO STRENGTHEN OUR
COLLECTIVE ADVOCACY EFFORTS.

e ACTIVE PARTICIPATION IN PEAK BODIES:

O COLLABORATING WITH AND CONTRIBUTING TO THE ADVOCACY ACTIVITIES OF PEAK
GOVERNING ORGANISATIONS, INCLUDING THE WESTERN AUSTRALIAN LOCAL
GOVERNMENT ASSOCIATION (WALGA), TO AMPLIFY OUR VOICE ON REGIONAL AND STATE-
WIDE ISSUES.

e COLLABORATION WITH STATE AUTHORITIES:

e PARTNERING WITH KEY STATE GOVERNMENT DEPARTMENTS, SUCH AS THE DEPARTMENT
OF PLANNING, LANDS AND HERITAGE; MAIN ROADS WA; DEPARTMENT OF JOBS, TOURISM,
SCIENCE AND INNOVATION; DEPARTMENT OF EDUCATION WA; AND THE ENVIRONMENTAL
PROTECTION AUTHORITY, TO INFLUENCE POLICY, LEGISLATION, AND STANDARDS THAT

IMPACT OUR COMMUNITY.

e SECURING FUNDING FOR PRIORITY PROJECTS:
O PREPARING AND SUBMITTING COMPETITIVE GRANT APPLICATIONS TO STATE AND FEDERAL
FUNDING PROGRAMS TO DELIVER PRIORITY PROJECTS AND ESSENTIAL COMMUNITY
PROGRAMS.

THIS MULTI-FACETED APPROACH ENSURES THE SHIRE OF CARNARVON REMAINS A STRONG AND EFFECTIVE
ADVOCATE FOR ITS RESIDENTS, FOSTERING GROWTH, SUSTAINABILITY, AND IMPROVED QUALITY OF LIFE
ACROSS THE REGION.
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OFFICER’S RECOMMENDATION

THAT COUNCIL
1. ENDORSES THE 2025 FEDERAL & STATE ELECTION PRIORITY STATEMENT WITH THE KEY PRIORITIES
AS CONTAINED IN THE FOLLOWING TABLE:

PROJECT DESCRIPTION ‘ $S
CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS
FASCINE WATERWAY THE SOC ARE DEDICATED TO REVITALISING
DEVELOPMENT AND ENHANCING THE FASCINE AREA AS A
e DREDGING CORNERSTONE OF COMMUNITY LIFE,
e INFRASTRUCTURE TOURISM, AND ECONOMIC ACTIVITY. OUR

COMMITMENT REFLECTS THE IMPORTANCE
OF THIS ICONIC SITE TO THE SHIRE’S
IDENTITY AND THE PROSPERITY OF OUR
RESIDENTS AND BUSINESSES. $2.5M
e ONGOING DREDGING TO IMPROVE
THE WATERWAY BETWEEN THE
CARNARVON YACHT CLUB AND THE
TRAMWAY BRIDGE - IMPROVING
ACCESS TO THE NORTHWATER

ESTATE $1.5M
e FASCINE/ TRAMWAY BRIDGE SOLAR
LIGHTING $6M
e FASCINE WALK REDEVELOPMENT -
PHASE 2
e TRAMWAY BRIDGE RESTORATION — | $5M
PHASE 2
HOUSING e INCREASE GROW HOUSING TO TBC
e NEW SUPPORT ESSENTIAL SERVICE
e REBUILD — STATE DELIVERY IN THE REGION.
AMENITY e ADVOCATING FOR 100 HOUSES
RESPONSIBILITIES TO O MEDICAL — MATERNITY AND
OUR TOWN MENTAL HEALTH
O SERVICE WORKER
ACCOMMODATION
O CORRECT CURRENT MARKET
SHORTFALLS
CORAL BAY INFRASTRUCTURE | MULTI USER FACILITY: TBC
e MULTI USER THE SHIRE, IN COLLABORATION WITH THE
FACILITY GASCOYNE DEVELOPMENT COMMISSION, IS
e SERVICE WORKERS | ACTIVELY PURSUING SUPPORT FOR THE
(SEASONAL) DEVELOPMENT OF A MULTI-USE

COMMUNITY  FACILITY DESIGNED TO
ADDRESS THE DIVERSE NEEDS OF THIS
REMOTE COMMUNITY. THIS CENTER WILL

ACCOMMODATION

PROVIDE:
e ENHANCED HEALTH SERVICES
e IMPROVED ACCESS TO

GOVERNMENT AGENCIES
e CRITICAL INFRASTRUCTURE FOR
EMERGENCY SITUATIONS
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THIS INITIATIVE IS A RESULT OF A STRONG
MULTI-AGENCY COLLABORATION,
REFLECTING A SHARED COMMITMENT TO
IMPROVING COMMUNITY SERVICES AND
RESILIENCE.

SERVICE WORKERS (SEASONAL)
ACCOMMODATION

THE GROWING INFLUX OF TOURISTS DURING
PEAK SEASONS HAS CREATED A SIGNIFICANT
SHORTAGE OF HOUSING FOR WORKERS,
MAKING IT  DIFFICULT FOR  LOCAL
BUSINESSES TO ATTRACT AND RETAIN STAFF.
THIS CHALLENGE AFFECTS SERVICE QUALITY
AND DIMINISHES THE OVERALL VISITOR

EXPERIENCE.
THE SHIRE IS ADVOCATING FOR A
COMPREHENSIVE, MULTI-PRONGED
STRATEGY TO ADDRESS THIS ISSUE, WHICH
INCLUDES:

e ENCOURAGING GOVERNMENT
SUPPORT FOR TARGETED HOUSING
SOLUTIONS

e INCENTIVISING PRIVATE SECTOR
INVESTMENT

e PROMOTING ACTIVE PARTICIPATION
FROM LOCAL BUSINESSES
THIS APPROACH AIMS TO ENHANCE LIVING
CONDITIONS FOR WORKERS, SUPPORT THE
LOCAL ECONOMY, AND ELEVATE THE VISITOR
EXPERIENCE IN THE REGION.

TBC

SOCIAL

SAFE SPACES FOR
YOUNG PEOPLE

WRAP AROUND
SERVICES FOR
FAMILIES AND AT-
RISK YOUTH AND
YOUNG FAMILIES

THE COUNCIL IS ACTIVELY ADVOCATING FOR
IMPROVED OUTCOMES IN THE SOCIAL SPACE
- IMPROVING ON THE POSITIVE WORK
ACHIEVED TO DATE. FOCUS IS REQUIRED IN
THE AREAS OF:

e SAFE SPACES FOR YOUNG PEOPLE:
ESTABLISHING SECURE
ENVIRONMENTS WHERE YOUTH CAN
ENGAGE IN POSITIVE ACTIVITIES,
FOSTERING THEIR DEVELOPMENT
AND WELL-BEING.

e COMPREHENSIVE SUPPORT
SERVICES: IMPLEMENTING WRAP-
AROUND SERVICES TAILORED FOR
FAMILIES, AT-RISK YOUTH, AND
YOUNG FAMILIES TO ADDRESS THEIR
UNIQUE CHALLENGES AND
PROMOTE STABILITY.

THESE INITIATIVES AIM TO ENHANCE
COMMUNITY  SAFETY, SUPPORT OUR
VULNERABLE RESIDENTS, AND CONTRIBUTE
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TO THE OVERALL WELL-BEING OF OUR
FAMILIES AND COMMUNITY MEMBERS.

MAIJOR INFRASTRUCTURE PROJECTS

CARNARVON AIRPORT
RELOCATION

CRUCIAL STRATEGIC PROJECT TO ENABLE
EXPANSION OF THE SHIRES AVIATION
CAPABILITY AND INTEGRATION INTO THE
NATION AVIATION NETWORK.

$2.5M PLANNING AND
DESIGN

DEVELOPMENT OF COAST
ROAD

CARNARVON THE GATEWAY TO THE CORAL
COAST AND NINGALOO. FORMALISE THE
ROAD BETWEEN THE BLOWHOLES TO CORAL
BAY WITH AN ALL -WEATHER ROAD THAT
CAN PROVIDE SUSTAINABLE AND
RESPONSIBLE ACCESS TO THE MANY
TOURISM AND ENVIRONMENTAL OFFERINGS
ALONG THIS MAGNIFICENT COAST

$2.5M INITIAL DESIGN
AND PLANNING

CARNARVON SPORTING
FACILITIES CONSOLIDATION
PROJECT

THIS TRANSFORMATIVE PROJECT AIMS TO
CONSOLIDATE ALL CARNARVON SPORTING
FACILITIES INTO A SINGLE, STATE-OF-THE-
ART MULTIPURPOSE SPORTING AND
RECREATION CENTRE.

e MODERNISED INFRASTRUCTURE:
REPLACING OUTDATED FACILITIES
WITH CONTEMPORARY, FIT-FOR-
PURPOSE INFRASTRUCTURE THAT
MEETS THE CURRENT AND FUTURE
NEEDS OF THE COMMUNITY.

e COST EFFICIENCY: REDUCING
OVERALL RENEWAL, MAINTENANCE,
AND BUILDING EXPENSES BY
COLLOCATING SPORTS AND
RECREATIONAL AMENITIES ON ONE
SITE.

e ENHANCED USER EXPERIENCE: A
CENTRALIZED SPORTS HUB WILL
PROMOTE PHYSICAL ACTIVITY,
FOSTER COMMUNITY
ENGAGEMENT, AND PROVIDE A
SEAMLESS AND INCLUSIVE
EXPERIENCE FOR USERS OF ALL AGES
AND ABILITIES.

e COMMUNITY IMPACT: THE FACILITY
WILL SERVE AS A VIBRANT, ALL-
INCLUSIVE SPACE THAT
ENCOURAGES HEALTH AND WELL-
BEING WHILE ENHANCING
CARNARVON’S APPEAL AS A
DESTINATION FOR RECREATIONAL
AND SPORTING EVENTS.

$20M
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THIS PROJECT REPRESENTS A SIGNIFICANT
INVESTMENT IN THE FUTURE OF
CARNARVON, CREATING A DYNAMIC AND
SUSTAINABLE HUB FOR SPORT, RECREATION,
AND COMMUNITY CONNECTION.

COMMUNITY FACILITIES AND INFRASTRUCTURE

PLATFORM AT THE
PRAWNING JETTY SITE

DEVELOPMENT OF A FISHING

oLD

THE PROPOSED FISHING PLATFORM AT THE
SITE OF THE OLD PRAWNING JETTY WILL
DELIVER NUMEROUS SOCIAL, ECONOMIC,
ENVIRONMENTAL, AND RECREATIONAL
BENEFITS:

e ENHANCING TOURISM APPEAL:
FISHING IS A POPULAR ACTIVITY FOR
VISITORS TO CARNARVON. THE
DEDICATED PLATFORM WILL
STRENGTHEN THE TOWN’S
REPUTATION AS A PREMIER
RECREATIONAL FISHING
DESTINATION, ATTRACTING
TOURISTS AND DRIVING ECONOMIC
GROWTH.

e BOOSTING LOCAL BUSINESSES:
INCREASED VISITOR NUMBERS WILL
SUPPORT LOCAL ENTERPRISES,
INCLUDING BAIT AND TACKLE
SHOPS, FISHING EQUIPMENT
RETAILERS, RESTAURANTS, AND
ACCOMMODATIONS, FOSTERING
ECONOMIC ACTIVITY.

e CREATING JOBS: THE PROJECT WILL
GENERATE EMPLOYMENT
OPPORTUNITIES THROUGH ITS
CONSTRUCTION, ONGOING
MAINTENANCE, AND ASSOCIATED
SERVICES SUCH AS GUIDED FISHING
TOURS AND OTHER RECREATIONAL
ACTIVITIES.

THIS INITIATIVE CREATES A SAFE AND
ENJOYABLE SPACE FOR FISHING
ENTHUSIASTS WHILE ACTING AS A
POWERFUL CATALYST FOR ECONOMIC
GROWTH, TOURISM, AND ENHANCED
COMMUNITY ENGAGEMENT IN
CARNARVON.

$4.7M

INTEGRATED WATER
SOLUTION

THE PROJECT AIMS TO ENSURE WATER
RESOURCE SECURITY FOR THE
MAINTENANCE AND ENHANCEMENT OF
GREEN RECREATIONAL AREAS AND PUBLIC
OPEN SPACES THROUGHOUT CARNARVON
TOWNSHIP. BY STRATEGICALLY
COORDINATING AND OPTIMISING THE USE

$2.3M
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OF  AVAILABLE WATER  RESOURCES,
INCLUDING:

e ARTESIAN WATER

e RECYCLED WATER

e GROUNDWATER EXTRACTION

e GWCSCHEME WATER

e POTABLE WATER
THIS INITIATIVE IS INTEGRAL TO THE SUCCESS
OF THE GREENING CARNARVON INITIATIVE,
WHICH SEEKS TO ENHANCE THE AESTHETIC
APPEAL AND FUNCTIONALITY OF
CARNARVON'’S ROADS, RESIDENTIAL AREAS,
AND PUBLIC SPACES. THE PROJECT WILL
FOSTER A STRONGER SENSE OF COMMUNITY
PRIDE, PROVIDE NATURAL SHADE, AND
CREATE A MORE VIBRANT AND ATTRACTIVE
CARNARVON FOR RESIDENTS AND VISITORS
ALIKE.

PREMIER OVAL LIGHTING

OUR GOAL IS TO ENHANCE THE PLAYING
CONDITIONS TO SUPPORT NIGHT MATCHES
AND YEAR-ROUND USE OF THE SPORTING
FACILITY. WHILE CARNARVON'S INCREDIBLY
MILD CLIMATE IS IDEAL FOR CONTINUOUS
USE, INADEQUATE LIGHTING CURRENTLY
COMPROMISES PLAYER SAFETY AND LIMITS
THE UTILISATION OF THE PREMIER MULTI-
USE OVAL.

BY INSTALLING AUSTRALIAN-STANDARD
MATCH LIGHTING, WE WILL BE ABLE TO HOST
LARGER SPORTING EVENTS (WAFL/AFL),
ATTRACT REGIONAL VISITORS, AND BOOST
ECONOMIC BENEFITS. THIS PROJECT WILL
INCREASE PARTICIPATION AND IMPROVE
HEALTH OUTCOMES, MAKING THE SPORTING
FACILITY A MORE VIBRANT AND ACCESSIBLE
COMMUNITY ASSET.

$1.8M

RV PARKING AND PLAZA

THE PROJECT AIMS TO ESTABLISH LONG
VEHICLE PARKING AND ACTIVATE THE PLAZA,
CREATING A SEAMLESS CONNECTION
BETWEEN THE LIBRARY AND SHOPPING
DISTRICT. THIS DEDICATED PARKING FACILITY
WILL ATTRACT TOURISTS, ENCOURAGING
THEM TO STAY LONGER AND EXPLORE LOCAL
BUSINESSES, THEREBY BOOSTING ECONOMIC
RETURNS. BY ENHANCING  VISITOR
EXPERIENCE AND ENSURING GREATER
SAFETY, THE INITIATIVE WILL ALSO IMPROVE
THE FUNCTIONALITY, CONNECTIVITY, AND
OVERALL APPEARANCE OF THE TOWN
CENTRE, MAKING IT A MORE VIBRANT AND
WELCOMING DESTINATION.
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2. DIRECT THE CEO TO FORMALISE INTO AN APPROPRIATE DOCUMENT FOR CIRCULATION AT A
FEDERAL AND STATE GOVERNMENT LEVEL; AND

3. DIRECT THE CEO TO PUBLISH ON THE SHIRE OF CARNARVON’S WEBSITE, SOCIAL MEDIA AND
CIRCULATE TO THE REGIONAL MEDIA OUTLETS.

4. ENDORSE THE SHIRE OF CARNARVON PRESIDENT AND COUNCILLORS TO LOBBY AND ADVOCATE ON
THE MATTERS AND PROJECTS CONTAINED WITH THE 2025 FEDERAL & STATE ELECTION PRIORITY
STATEMENT.

COUNCIL RESOLUTION OCM 22/11/24

MOVED: CR MARCO FERREIRINHA
SECONDED: CR LUKE VANDELEUR

THAT COUNCIL
1. ENDORSES THE 2025 FEDERAL & STATE ELECTION PRIORITY STATEMENT WITH THE KEY PRIORITIES
AS CONTAINED IN THE FOLLOWING TABLE:

PROJECT DESCRIPTION | $$
CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS
FASCINE WATERWAY THE SOC ARE DEDICATED TO REVITALISING
DEVELOPMENT AND ENHANCING THE FASCINE AREA AS A
o DREDGING CORNERSTONE OF COMMUNITY LIFE,
o INFRASTRUCTURE TOURISM, AND ECONOMIC ACTIVITY. OUR

COMMITMENT REFLECTS THE IMPORTANCE
OF THIS ICONIC SITE TO THE SHIRE’S
IDENTITY AND THE PROSPERITY OF OUR
RESIDENTS AND BUSINESSES. $2.5M
e ONGOING DREDGING TO IMPROVE
THE WATERWAY BETWEEN THE
CARNARVON YACHT CLUB AND THE
TRAMWAY BRIDGE - IMPROVING
ACCESS TO THE NORTHWATER

ESTATE $1.5M
e FASCINE/ TRAMWAY BRIDGE SOLAR
LIGHTING $6M
e FASCINE WALK REDEVELOPMENT -
PHASE 2
e TRAMWAY BRIDGE RESTORATION — | $5M
PHASE 2
HOUSING e INCREASE GROW HOUSING TO TBC
e NEW SUPPORT ESSENTIAL SERVICE
e REBUILD — STATE DELIVERY IN THE REGION.
AMENITY e ADVOCATING FOR 100 HOUSES
RESPONSIBILITIES TO O MEDICAL — MATERNITY AND
OUR TOWN MENTAL HEALTH
O SERVICE WORKER
ACCOMMODATION
O CORRECT CURRENT MARKET
SHORTFALLS
CORAL BAY INFRASTRUCTURE | MULTI USER FACILITY: TBC

e  MULTI USER FACILITY
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SERVICE WORKERS

(SEASONAL)

ACCOMMODATION

THE SHIRE, IN COLLABORATION WITH THE
GASCOYNE DEVELOPMENT COMMISSION, IS
ACTIVELY PURSUING SUPPORT FOR THE
DEVELOPMENT OF A MULTI-USE
COMMUNITY  FACILITY DESIGNED TO
ADDRESS THE DIVERSE NEEDS OF THIS
REMOTE COMMUNITY. THIS CENTER WILL
PROVIDE:

e ENHANCED HEALTH SERVICES

e |IMPROVED ACCESS TO
GOVERNMENT AGENCIES

e CRITICAL INFRASTRUCTURE FOR
EMERGENCY SITUATIONS

THIS INITIATIVE IS A RESULT OF A STRONG
MULTI-AGENCY COLLABORATION,
REFLECTING A SHARED COMMITMENT TO
IMPROVING COMMUNITY SERVICES AND
RESILIENCE.

SERVICE WORKERS (SEASONAL)
ACCOMMODATION

THE GROWING INFLUX OF TOURISTS DURING
PEAK SEASONS HAS CREATED A SIGNIFICANT
SHORTAGE OF HOUSING FOR WORKERS,
MAKING IT  DIFFICULT FOR  LOCAL
BUSINESSES TO ATTRACT AND RETAIN STAFF.
THIS CHALLENGE AFFECTS SERVICE QUALITY
AND DIMINISHES THE OVERALL VISITOR
EXPERIENCE.

THE SHIRE IS ADVOCATING FOR A
COMPREHENSIVE, MULTI-PRONGED
STRATEGY TO ADDRESS THIS ISSUE, WHICH
INCLUDES:

e ENCOURAGING GOVERNMENT
SUPPORT FOR TARGETED HOUSING
SOLUTIONS

e INCENTIVISING PRIVATE SECTOR
INVESTMENT

e PROMOTING ACTIVE PARTICIPATION
FROM LOCAL BUSINESSES

THIS APPROACH AIMS TO ENHANCE LIVING
CONDITIONS FOR WORKERS, SUPPORT THE
LOCAL ECONOMY, AND ELEVATE THE VISITOR
EXPERIENCE IN THE REGION.

TBC

SOCIAL

SAFE SPACES FOR
YOUNG PEOPLE

WRAP
SERVICES

AROUND
FOR

FAMILIES AND AT-RISK
YOUTH AND YOUNG

FAMILIES

THE COUNCIL IS ACTIVELY ADVOCATING FOR
IMPROVED OUTCOMES IN THE SOCIAL SPACE
- IMPROVING ON THE POSITIVE WORK
ACHIEVED TO DATE. FOCUS IS REQUIRED IN
THE AREAS OF:

e SAFE SPACES FOR YOUNG PEOPLE:
ESTABLISHING SECURE
ENVIRONMENTS WHERE YOUTH CAN
ENGAGE IN POSITIVE ACTIVITIES,
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FOSTERING THEIR DEVELOPMENT
AND WELL-BEING.

e COMPREHENSIVE SUPPORT
SERVICES: IMPLEMENTING WRAP-
AROUND SERVICES TAILORED FOR
FAMILIES, AT-RISK YOUTH, AND
YOUNG FAMILIES TO ADDRESS THEIR
UNIQUE CHALLENGES AND
PROMOTE STABILITY.

THESE INITIATIVES AIM TO ENHANCE
COMMUNITY  SAFETY, SUPPORT OUR
VULNERABLE RESIDENTS, AND CONTRIBUTE
TO THE OVERALL WELL-BEING OF OUR
FAMILIES AND COMMUNITY MEMBERS.

MAIJOR INFRASTRUCTURE PROJECTS

CARNARVON AIRPORT
RELOCATION

CRUCIAL STRATEGIC PROJECT TO ENABLE
EXPANSION OF THE SHIRES AVIATION
CAPABILITY AND INTEGRATION INTO THE
NATION AVIATION NETWORK.

$2.5M PLANNING AND
DESIGN

DEVELOPMENT OF COAST
ROAD

CARNARVON THE GATEWAY TO THE CORAL
COAST AND NINGALOO. FORMALISE THE
ROAD BETWEEN THE BLOWHOLES TO CORAL
BAY WITH AN ALL -WEATHER ROAD THAT
CAN PROVIDE SUSTAINABLE AND
RESPONSIBLE ACCESS TO THE MANY
TOURISM AND ENVIRONMENTAL OFFERINGS
ALONG THIS MAGNIFICENT COAST

$2.5M INITIAL DESIGN
AND PLANNING

CARNARVON SPORTING
FACILITIES CONSOLIDATION
PROJECT

THIS TRANSFORMATIVE PROJECT AIMS TO
CONSOLIDATE ALL CARNARVON SPORTING
FACILITIES INTO A SINGLE, STATE-OF-THE-
ART MULTIPURPOSE SPORTING AND
RECREATION CENTRE.

e MODERNISED INFRASTRUCTURE:
REPLACING OUTDATED FACILITIES
WITH CONTEMPORARY, FIT-FOR-
PURPOSE INFRASTRUCTURE THAT
MEETS THE CURRENT AND FUTURE
NEEDS OF THE COMMUNITY.

e COST EFFICIENCY: REDUCING
OVERALL RENEWAL, MAINTENANCE,
AND BUILDING EXPENSES BY
COLLOCATING SPORTS AND
RECREATIONAL AMENITIES ON ONE
SITE.

e ENHANCED USER EXPERIENCE: A
CENTRALIZED SPORTS HUB WILL
PROMOTE PHYSICAL ACTIVITY,
FOSTER COMMUNITY
ENGAGEMENT, AND PROVIDE A
SEAMLESS AND INCLUSIVE
EXPERIENCE FOR USERS OF ALL AGES
AND ABILITIES.

$20M
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e COMMUNITY IMPACT: THE FACILITY
WILL SERVE AS A VIBRANT, ALL-
INCLUSIVE SPACE THAT
ENCOURAGES HEALTH AND WELL-
BEING WHILE ENHANCING
CARNARVON’S APPEAL AS A
DESTINATION FOR RECREATIONAL
AND SPORTING EVENTS.

THIS PROJECT REPRESENTS A SIGNIFICANT
INVESTMENT IN THE FUTURE OF
CARNARVON, CREATING A DYNAMIC AND
SUSTAINABLE HUB FOR SPORT, RECREATION,
AND COMMUNITY CONNECTION.

COMMUNITY FACILITIES AND INFRASTRUCTURE

DEVELOPMENT OF A FISHING
PLATFORM AT THE OLD
PRAWNING JETTY SITE

THE PROPOSED FISHING PLATFORM AT THE
SITE OF THE OLD PRAWNING JETTY WILL
DELIVER NUMEROUS SOCIAL, ECONOMIC,
ENVIRONMENTAL, AND RECREATIONAL
BENEFITS:

e ENHANCING TOURISM APPEAL:
FISHING IS A POPULAR ACTIVITY FOR
VISITORS TO CARNARVON. THE
DEDICATED PLATFORM WILL
STRENGTHEN THE TOWN’S
REPUTATION AS A PREMIER
RECREATIONAL FISHING
DESTINATION, ATTRACTING
TOURISTS AND DRIVING ECONOMIC
GROWTH.

e BOOSTING LOCAL BUSINESSES:
INCREASED VISITOR NUMBERS WILL
SUPPORT LOCAL ENTERPRISES,
INCLUDING BAIT AND TACKLE
SHOPS, FISHING EQUIPMENT
RETAILERS, RESTAURANTS, AND
ACCOMMODATIONS, FOSTERING
ECONOMIC ACTIVITY.

e CREATING JOBS: THE PROJECT WILL
GENERATE EMPLOYMENT
OPPORTUNITIES THROUGH ITS
CONSTRUCTION, ONGOING
MAINTENANCE, AND ASSOCIATED
SERVICES SUCH AS GUIDED FISHING
TOURS AND OTHER RECREATIONAL
ACTIVITIES.

THIS INITIATIVE CREATES A SAFE AND
ENJOYABLE SPACE FOR FISHING
ENTHUSIASTS WHILE ACTING AS A
POWERFUL CATALYST FOR ECONOMIC
GROWTH, TOURISM, AND ENHANCED
COMMUNITY ENGAGEMENT IN
CARNARVON.

$4.7M
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INTEGRATED WATER THE PROJECT AIMS TO ENSURE WATER | $2.3M
SOLUTION RESOURCE SECURITY FOR THE
MAINTENANCE AND ENHANCEMENT OF
GREEN RECREATIONAL AREAS AND PUBLIC
OPEN SPACES THROUGHOUT CARNARVON
TOWNSHIP. BY STRATEGICALLY
COORDINATING AND OPTIMISING THE USE
OF  AVAILABLE WATER  RESOURCES,
INCLUDING:

e ARTESIAN WATER

e RECYCLED WATER

e GROUNDWATER EXTRACTION

e GWCSCHEME WATER

e POTABLE WATER
THIS INITIATIVE IS INTEGRAL TO THE SUCCESS
OF THE GREENING CARNARVON INITIATIVE,
WHICH SEEKS TO ENHANCE THE AESTHETIC
APPEAL AND FUNCTIONALITY OF
CARNARVON’S ROADS, RESIDENTIAL AREAS,
AND PUBLIC SPACES. THE PROJECT WILL
FOSTER A STRONGER SENSE OF COMMUNITY
PRIDE, PROVIDE NATURAL SHADE, AND
CREATE A MORE VIBRANT AND ATTRACTIVE
CARNARVON FOR RESIDENTS AND VISITORS
ALIKE.
PREMIER OVAL LIGHTING OUR GOAL IS TO ENHANCE THE PLAYING | $1.8M
CONDITIONS TO SUPPORT NIGHT MATCHES
AND YEAR-ROUND USE OF THE SPORTING
FACILITY. WHILE CARNARVON'S INCREDIBLY
MILD CLIMATE IS IDEAL FOR CONTINUOUS
USE, INADEQUATE LIGHTING CURRENTLY
COMPROMISES PLAYER SAFETY AND LIMITS
THE UTILISATION OF THE PREMIER MULTI-
USE OVAL.
BY INSTALLING AUSTRALIAN-STANDARD
MATCH LIGHTING, WE WILL BE ABLE TO HOST
LARGER SPORTING EVENTS (WAFL/AFL),
ATTRACT REGIONAL VISITORS, AND BOOST
ECONOMIC BENEFITS. THIS PROJECT WILL
INCREASE PARTICIPATION AND IMPROVE
HEALTH OUTCOMES, MAKING THE SPORTING
FACILITY A MORE VIBRANT AND ACCESSIBLE
COMMUNITY ASSET.

RV PARKING AND PLAZA THE PROJECT AIMS TO ESTABLISH LONG
VEHICLE PARKING AND ACTIVATE THE PLAZA,
CREATING A SEAMLESS CONNECTION
BETWEEN THE LIBRARY AND SHOPPING
DISTRICT. THIS DEDICATED PARKING FACILITY
WILL ATTRACT TOURISTS, ENCOURAGING
THEM TO STAY LONGER AND EXPLORE LOCAL
BUSINESSES, THEREBY BOOSTING ECONOMIC
RETURNS. BY ENHANCING VISITOR
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EXPERIENCE AND ENSURING GREATER
SAFETY, THE INITIATIVE WILL ALSO IMPROVE
THE FUNCTIONALITY, CONNECTIVITY, AND
OVERALL APPEARANCE OF THE TOWN
CENTRE, MAKING IT A MORE VIBRANT AND
WELCOMING DESTINATION.

2. DIRECT THE CEO TO FORMALISE INTO AN APPROPRIATE DOCUMENT FOR CIRCULATION AT A
FEDERAL AND STATE GOVERNMENT LEVEL; AND

3. DIRECT THE CEO TO PUBLISH ON THE SHIRE OF CARNARVON’S WEBSITE, SOCIAL MEDIA AND
CIRCULATE TO THE REGIONAL MEDIA OUTLETS.

4. ENDORSE THE SHIRE OF CARNARVON PRESIDENT AND COUNCILLORS TO LOBBY AND ADVOCATE ON
THE MATTERS AND PROJECTS CONTAINED WITH THE 2025 FEDERAL & STATE ELECTION PRIORITY
STATEMENT.

FOR: CRS EDDIE SMITH, BURKE MASLEN, MARCO FERREIRINHA, LUKE SKENDER, LUKE

VANDELEUR, PAUL KELLY, DUDLEY MASLEN AND ADAM COTTRELL
AGAINST: NIL
CARRIED BY SIMPLE MAJORITY 8/0
113 ENDORSEMENT OF TRAMWAY BRIDGE CLOSURE
FILE NO: ADM1930
LOCATION/ADDRESS: CARNARVON TRAMWAY BRIDGE
NAME OF APPLICANT: NIL

NAME OF OWNER:
AUTHOR(S):
AUTHORISER:

DECLARATION OF INTEREST:

VOTING REQUIREMENT:
PREVIOUS REPORT:
SCHEDULES:

SHIRE OF CARNARVON

AMANDA DEXTER, CHIEF EXECUTIVE OFFICER
AMANDA DEXTER, CHIEF EXECUTIVE OFFICER
NIL

SIMPLE MAJORITY

NIL

1. GHD - CARNARVON TRAMWAY

AUTHORITY/DISCRETION:

a

]

ADVOCACY

EXECUTIVE

LEGISLATIVE

INFORMATION

QUASI-JUDICIAL

WHEN COUNCIL ADVOCATES ON ITS OWN BEHALF OR ON BEHALF OF ITS
COMMUNITY TO ANOTHER LEVEL OF GOVERNMENT/BODY/AGENCY.
THE SUBSTANTIAL DIRECTION SETTING AND OVERSIGHT ROLE OF THE
COUNCIL. E.G., ADOPTING PLANS AND REPORTS, ACCEPTING TENDERS,
DIRECTING OPERATIONS, SETTING AND AMENDING BUDGETS
INCLUDES ADOPTING LOCAL LAWS, TOWN PLANNING SCHEMES AND
POLICIES.

INCLUDES ITEMS PROVIDED TO COUNCIL FOR INFORMATION PURPOSES
ONLY THAT DO NOT REQUIRE A DECISION OF COUNCIL (l.E. — FOR
NOTING).

WHEN COUNCIL DETERMINES AN APPLICATION / MATTER THAT
DIRECTLY AFFECTS A PERSON’S RIGHT AND INTEREST. THE JUDICIAL
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CHARACTER ARISES FROM THE OBLIGATIONS TO ABIDE BY THE
PRINCIPLES OF NATURAL JUSTICE. EXAMPLES OF QUASI-JUDICIAL
AUTHORITY INCLUDE TOWN PLANNING APPLICATIONS, BUILDING
LICENSES, APPLICATIONS FOR OTHER PERMITS / LICENSES

SUMMARY OF REPORT

THE SHIRE CONTRACTED GHD PTY LTD TO COMPLETE INSPECTION, REPORTING AND ASSOCIATED
ENGINEERING ASSESSMENT OF THE CARNARVON TRAMWAY BRIDGE. THIS REPORT PROVIDES AN OVERVIEW
OF IDENTIFIED STRUCTURAL ISSUES, ASSESSES THE POTENTIAL RISKS, AND OUTLINES RECOMMENDED
ACTIONS FOR REMEDIATION.

THE HISTORIC TRAMWAY BRIDGE REQUIRES IMMEDIATE INTERVENTION TO ADDRESS SAFETY CONCERNS
AND PRESERVE ITS HERITAGE VALUE. BY TAKING PROACTIVE STEPS, THE SHIRE CAN ENSURE THE BRIDGE
CONTINUES TO SERVE AS A VALUED COMMUNITY ASSET.

BACKGROUND

THE HISTORIC TRAMWAY BRIDGE IS A SIGNIFICANT HERITAGE ASSET WITHIN THE SHIRE. IT SERVES AS A
CRITICAL LINK FOR TOURISM, LOCAL COMMUNITY, AND HISTORICAL VALUE. RECENT ROUTINE INSPECTIONS
HAVE RAISED CONCERNS REGARDING ITS STRUCTURAL INTEGRITY, NECESSITATING IMMEDIATE ATTENTION
TO AVOID SAFETY HAZARDS AND POTENTIAL DAMAGE TO ITS M HERITAGE VALUE.

THE SHIRE HAS BEEN INCREASINGLY AWARE OF THE DETERIORATION OF THE TRAMWAY BRIDGE AND HAS
BEEN WORKING HARD BEHIND THE SCENES TO SEEK FUNDS TO ASSIST WITH THE UPGRADE AND INCREASED
MAINTENANCE COSTS. THE BRIDGE HAS FOCUSSED IN ALL STRATEGIC DOCUMENTS OVER THE LAST 5 YEARS.

THE SHIRE CONTRACTED GHD PTY LTD TO COMPLETE INSPECTION, REPORTING AND ASSOCIATED
ENGINEERING ASSESSMENT OF THE CARNARVON TRAMWAY BRIDGE. BUILT IN 1899 CONSISTING OF 71
SPANS , WITH A TOTAL LENGTH OF 370M. DUE TO ITS HISTORICAL SIGNIFICANCE THE CARNARVON
TRAMWAY BRIDGE IS A HERITAGE LISTED SITE CLASS 1.

THE SHIRE IS VERY AWARE GIVEN RECENT SIMILAR EXPERIENCES THE LOSS OF THE TRAMWAY BRIDGE
WOULD RESULT IN A CASCADE OF ADVERSE EFFECTS ON CARNARVON’S SOCIAL FABRIC, ECONOMY,
ENVIRONMENT, AND CULTURAL IDENTITY. TO MITIGATE THESE RISKS, IT IS CRUCIAL TO PRIORITISE
PRESERVATION AND ENGAGE STAKEHOLDERS IN A COORDINATED EFFORT TO ENSURE THE BRIDGE REMAINS
A VALUED COMMUNITY ASSET.

STAKEHOLDER AND PUBLIC CONSULTATION

CONSIDERABLE COMMUNITY ENGAGEMENT HAS OCCURRED IN REGARD TO THE TRAMWAY BRIDGE AND
THE OVERALL HISTORICAL IMPORTANCE TO THE REGION AND CARNARVON DIRECTLY. THE SHIRE IS AWARE
OF THE IMPORTANCE OF THE TRAMWAY BRIDGE TO THE COMMUNITY AND THE STATE.

STATUTORY ENVIRONMENT
NIL
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RELEVANT PLANS AND POLICY
e CARNARVON FASCINE WATERWAY AND ENVIRONS — MASTER PLAN REPORT DEC 2010
e FASCINE WATERWAY INFRASTRUCTURE PRIORITIES 2022
e CARNARVON FASCINE - ENVIRONMENTAL CONSTRAINTS AND OPPORTUNITIES REPORT JAN 2010
e CARNARVON HERITAGE PRECINCT MASTERPLAN 1998
e CARNARVON HERITAGE STRUCTURE PLAN APRIL 2004
e CHG CONSERVATION PLAN 1998

FINANCIAL IMPLICATIONS

CURRENTLY NO DEFINITIVE COSTINGS ARE AVAILABLE. THE SHIRE HAS APPLIED FOR UP TO $4 MILLION IN
FUNDING AND HAS ALLOCATED APPROXIMATELY $900,000 IN THE 2024/25 ANNUAL BUDGET TO ASSIST
WITH LEVERAGING FURTHER FUNDING. THE SHIRE OF CARNARVON IS ANTICIPATING APPROXIMATELY
$4.5M WILL BE AVAILABLE TO COMMENCE THE UPGRADE AND WILL CONTINUE TO WORK ON SOURCING
ONGOING FUNDING TO MITIGATE ANY FURTHER DETERIORATION.

IT IS ANTICIPATED THIS WILL BE AN ONGOING 5-YEAR PROJECT. THE SHIRE OF CARNARVON HAS ALSO
ESCALATED THE TRAMWAYS PROJECT PRIORITY AND WILL LOBBY FOR INCREASED FUNDING IN UPCOMING
ELECTION ADVOCACY FOR THE SHIRE.
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RISK ASSESSMENT

Consequence

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Likelihood =
Almost certain | A High High
Likely B Moderate High
Possible (04 Moderate
Unlikely D
Rare E
RISK CATEGORY DESCRIPTION RATING MITIGATING ACTION/S
FINANCIAL THE BRIDGE IS A 2 COLLABORATE WITH AFFECTED
CULTURAL, BUSINESSES TO PROMOTE
HISTORICAL AND ALTERNATIVE ATTRACTIONS OR
TOURIST EVENTS TO OFFSET REDUCED
QEEGEE'SQU'LTS TOURISM PRODUCT IF THIS
DETER VISITORS, EVENTUATES.
AFFECTING THE HIGHLIGHT OTHER LOCAL TOURISM
BROADER LOCAL ASSETS THROUGH PROMOTIONAL
ECONOMY. CAMPAIGNS TO RETAIN VISITOR
INTEREST IN THE REGION.
DEVELOP INTERPRETIVE SIGNAGE
OR DIGITAL RESOURCES (E.G., A
VIRTUAL TOUR) TO MAINTAIN THE
BRIDGE’S TOURISM VALUE DURING
CLOSURE.
DELAYED c2 PROACTIVE MANAGEMENT AND
REOPENING OR CLEAR COMMUNICATION ARE
REMEDIATION CRITICAL TO MINIMISING THE RISKS
COULD INCREASE ASSOCIATED WITH THE TRAMWAY
REPAIR COSTS DUE BRIDGE CLOSURE AND ENSURING A
TO FURTHER SMOOTH PATH TOWARD
DETERIORATION RESTORATION AND REOPENING.
OR INFLATION.
HEALTH & SAFETY | USERS MAY c2 ENSURE THE SITE IS SECURELY CLOSED
ATTEMPT TO BYPASS TO PREVENT UNAUTHORISED ACCESS
BARRIERS OR USE AND POTENTIAL ACCIDENTS.
UNSAFE ENSURE ONGOING INSPECTION AND
ALTERNATIVES, DOCUMENTATION OF THE CLOSURE
INCREASING THE TO MITIGATE THE SHIRES LIABILITY IF
RISK OF ACCIDENTS USERS ARE NOT HEEDING SAFETY
OR INJURIES. ADVICE.
REPUTATION A PROLONGED 2 INVOLVE COMMUNITY MEMBERS,
CLOSURE WITHOUT BUSINESSES, AND CULTURAL
CLEAR ORGANISATIONS TO MAINTAIN TRUST
COMMUNICATION AND SUPPORT.
OR VISIBLE
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PROGRESS MAY
LEADTO
DISSATISFACTION
AND ERODE PUBLIC

HOLD A COMMUNITY BRIEFING
SESSION TO ENCOURAGE FIRST HAND
KNOWLEDGE, AND CONFIDENCE.

TRUST IN THE SET REALISTIC TIMELINES FOR
SHIRE’S ABILITY TO ASSESSMENTS, REPAIRS, AND
MANAGE REOPENING, AND PROVIDE PROGRESS
INFRASTRUCTURE UPDATES.
EFFECTIVELY.
FAILURE TO 2 REGULAR UPDATES TO THE
COMMUNICATE COMMUNITY ON THE CLOSURE,
THE REASONS FOR ASSESSMENT PROGRESS, AND
CLOSURE AND TIMELINES FOR REMEDIATION.
PLANS FOR
REMEDIATION
COULD LEAD TO
PUBLIC
DISSATISFACTION
AND DAMAGE THE
SHIRE’S
REPUTATION.
SERVICE RESOURCES 2 PRIORITISE IMMEDIATE
DISRUPTION ALLOCATED TO ASSESSMENTS AND STABILISATION
ADDRESS THE TO PREVENT FURTHER
CLOSURE MAY LIMIT DETERIORATION.
THE SHIRE'S ABILITY APPLY FOR STATE OR FEDERAL
TO FUND OR FOCUS FUNDING, GRANTS, OR HERITAGE
ON OTHER PRIORITY CONSERVATION PROGRAMS TO
PROJECTS. OFFSET COSTS.
PURSUE OPPORTUNITIES WITH
PRIVATE FUNDERS, LEVERAGE INKIND
CONTRIBUTIONS AND ENGAGE
ELECTED OFFICIALS OR COMMUNITY
CHAMPIONS TO ASSIST WITH RAISING
THE PROFILE OF THE PROJECT.
COMPLIANCE DESIGN AND &) COLLABORATE WITH THE STATE
REMEDIATION HERITAGE COUNCIL TO PROVIDE
WORKS MAY NOT GUIDANCE AND SUPPORT ON THE
MEET STATE ONGOING DESIGN, REBUILDING, AND
HERITAGE REMEDIATION EFFORTS. THIS
COMPLIANCE. PARTNERSHIP AIMS TO ENSURE THE
PROJECT ALIGNS WITH HERITAGE
PRESERVATION STANDARDS WHILE
DELIVERING OUTCOMES THAT ARE
EFFICIENT, COST-EFFECTIVE, AND
BENEFICIAL TO THE COMMUNITY.
PROPERTY

ENVIRONMENT

FRAUD
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COMMUNITY AND STRATEGIC OBJECTIVES
THE PROPOSAL ALIGNS WITH THE FOLLOWING DESIRED OBJECTIVES AS EXPRESSED IN THE COMMUNITY
STRATEGIC PLAN 2022-2032:

OBJECTIVES
IN 2040 CARNARVON IS A PLACE WHERE:
e OUR EQUITABLE COMMUNITY IS ACTIVELY INVOLVED IN AND ARE RESPONSIBLE FOR DEVELOPING
INNOVATIVE, LOCAL SOLUTIONS THAT TRANSCEND OUR REGION FOR A SAFE AND UNIFIED 6701
* OUR INFRASTRUCTURE, HOUSING AND AMENITIES ARE HIGH QUALITY AND ACCESSIBLE
* OUR COMMUNITY ACKNOWLEDGES OUR HISTORY AND CELEBRATES OUR DIVERSE CULTURES
* OUR ECONOMY FOSTERS INVESTMENT AND PRODUCTIVITY IN INDUSTRIES BEFITTING CARNARVON’S
PHYSICAL AND NATURAL ENVIRONMENT AND THAT GROWS OUR HORIZONS

ADDITIONAL FOCUS AREAS:
* MONITOR THE IMPLEMENTATION OF OUR COMMUNITY STRATEGIC PLAN
* IMPROVE THE TRUST BETWEEN CITIZENS AND THE SHIRE OF CARNARVON

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* FASCINE WATERWAY IMPROVEMENT

COMMENTS
BRIDGE CLOSURE AND INITIAL ACTIONS

FOLLOWING AN INITIAL ASSESSMENT BY GHD, THE IMMEDIATE CLOSURE OF THE BRIDGE TO TRAFFIC WAS
RECOMMENDED DUE TO ITS DETERIORATED CONDITION AND THE ABSENCE OF A DETAILED STRUCTURAL
ASSESSMENT TO DETERMINE ITS LOAD CARRYING CAPACITY. ACTING ON THIS ADVICE, THE SHIRE HAS
PROACTIVELY CLOSED THE MOST AT-RISK WESTERN SECTION OF THE BRIDGE TO ENSURE PUBLIC SAFETY.

ONGOING STRUCTURAL ASSESSMENT
GHD HAS BEEN ENGAGED TO CONDUCT A COMPREHENSIVE STRUCTURAL ASSESSMENT OF THE BRIDGE TO:
e QUANTIFY THE EXTENT OF THE DAMAGE ACROSS THE ENTIRE STRUCTURE.
e PROVIDE GUIDANCE ON THE SCOPE AND TIMELINE FOR DESIGN AND REMEDIATION WORKS
NECESSARY TO REOPEN THE BRIDGE, INITIALLY FOR PEDESTRIAN ACCESS.
A KEY PRIORITY IS COMPLETING THE STRUCTURAL ASSESSMENT OF THE REMAINING SECTIONS OF THE
BRIDGE BEYOND PIER 26. THIS WILL PROVIDE A FULL UNDERSTANDING OF THE BRIDGE'S CONDITION AND
INFORM A HOLISTIC APPROACH TO THE REQUIRED REMEDIAL WORKS.

DESIGN AND REMEDIATION PLAN
THE SHIRE HAS COMMISSIONED GHD TO DEVELOP A PERMANENT REPAIR DESIGN. CONCURRENTLY, THE
PROJECT TEAM WILL INITIATE PREPARATORY WORK TO ENABLE IMMEDIATE PROGRESS ON THESE DESIGNS.
e  SPECIALIST REPAIR CONTRACTOR ENGAGEMENT: RECOMMENDATIONS TO ENGAGE A CONTRACTOR
WITH EXPERTISE IN BRIDGE REPAIR ARE BEING CONSIDERED, WITH A FOCUS ON ENSURING THAT
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TEMPORARY WORKS REQUIRED FOR SAFETY DURING CONSTRUCTION ARE EFFICIENT AND COST-
EFFECTIVE.

RESOURCE ALLOCATION: THE SHIRE IS COMMITTED TO PRIORITISING RESOURCES FOR LONG-TERM
REMEDIAL AND REDESIGN EFFORTS RATHER THAN TEMPORARY MEASURES, UNLESS SUCH
MEASURES ARE ESSENTIAL FOR CONSTRUCTION SAFETY AND EFFICACY.

NEXT STEPS

1.

3.

COMPLETION OF STRUCTURAL ASSESSMENT: THE STRUCTURAL ASSESSMENT IS CRITICAL FOR
DETERMINING THE FULL SCOPE OF THE DAMAGE AND GUIDING THE REPAIR AND DESIGN PHASES.
INTERNAL BRIEFING FOR COUNCILLORS: ONCE GHD'S DETAILED INSPECTION REPORT (PHASE 1)IS
FINALISED AND SHARED WITH THE SHIRE ADMINISTRATION, COUNCILLORS WILL BE INVITED TO AN
INTERNAL BRIEFING TO DISCUSS THE FINDINGS AND RECOMMENDATIONS.

STRATEGIC PLANNING: THE SHIRE ADMINISTRATION RECOMMENDS AWAITING THE DETAILED
REPORT FROM GHD BEFORE FORMALISING FURTHER ACTIONS OR DISCUSSIONS. THIS WILL ENSURE
DECISIONS ARE INFORMED BY COMPREHENSIVE DATA AND EXPERT ANALYSIS.

THE SHIRE REMAINS FOCUSED ON ADDRESSING THE STRUCTURAL CHALLENGES OF THE TRAMWAY BRIDGE
WITH A BALANCED APPROACH THAT PRIORITISES PUBLIC SAFETY, EFFICIENT USE OF RESOURCES, AND LONG-
TERM REMEDIATION. COLLABORATION WITH GHD AND THE ENGAGEMENT OF SPECIALISED CONTRACTORS
WILL ENSURE A ROBUST AND SUSTAINABLE OUTCOME FOR THIS CRITICAL COMMUNITY ASSET.

OFFICER’S RECOMMENDATION

THAT COUNCIL
1.

2.

APPROVE THE TEMPORARY CLOSURE OF THE WESTERN SECTIONS OF THE TRAMWAY BRIDGE TO
ENSURE PUBLIC SAFETY WHILE ASSESSMENTS ARE ONGOING;

DIRECT THE CEO TO COORDINATE A COUNCILLOR BRIEFING FOLLOWING THE FINALISATION AND
RECEIPT OF GHD’S DETAILED INSPECTION REPORT (PHASE 1). THE BRIEFING WILL PROVIDE AN
OPPORTUNITY TO DISCUSS FINDINGS AND RECOMMENDATIONS IN DETAIL;

DIRECT THE CEO TO COMMENCE THE DEVELOPMENT OF A COMPREHENSIVE RESTORATION AND
FUNDING STRATEGY TO GUIDE THE LONG-TERM REMEDIATION OF THE TRAMWAY BRIDGE,
INCLUDING IDENTIFYING AND PURSUING EXTERNAL FUNDING OPPORTUNITIES; AND

DIRECT THE CEO TO ENSURE TRANSPARENT, UP-TO-DATE INFORMATION IS SHARED WITH THE
COMMUNITY. THIS WILL DEMONSTRATE THE SHIRE’S COMMITMENT TO THE PROJECT AND
PROACTIVELY ADDRESS COMMUNITY CONCERNS ABOUT THE BRIDGE'S SAFETY AND FUTURE.

COUNCIL RESOLUTION OCM 23/11/24

MOVED:  CR PAUL KELLY
SECONDED: CR MARCO FERREIRINHA

THAT COUNCIL

1.

2.

APPROVE THE TEMPORARY CLOSURE OF THE WESTERN SECTIONS OF THE TRAMWAY BRIDGE TO
ENSURE PUBLIC SAFETY WHILE ASSESSMENTS ARE ONGOING;

DIRECT THE CEO TO COORDINATE A COUNCILLOR BRIEFING FOLLOWING THE FINALISATION AND
RECEIPT OF GHD’S DETAILED INSPECTION REPORT (PHASE 1). THE BRIEFING WILL PROVIDE AN
OPPORTUNITY TO DISCUSS FINDINGS AND RECOMMENDATIONS IN DETAIL;

DIRECT THE CEO TO COMMENCE THE DEVELOPMENT OF A COMPREHENSIVE RESTORATION AND
FUNDING STRATEGY TO GUIDE THE LONG-TERM REMEDIATION OF THE TRAMWAY BRIDGE,
INCLUDING IDENTIFYING AND PURSUING EXTERNAL FUNDING OPPORTUNITIES; AND

DIRECT THE CEO TO ENSURE TRANSPARENT, UP-TO-DATE INFORMATION IS SHARED WITH THE
COMMUNITY. THIS WILL DEMONSTRATE THE SHIRE’'S COMMITMENT TO THE PROJECT AND
PROACTIVELY ADDRESS COMMUNITY CONCERNS ABOUT THE BRIDGE'S SAFETY AND FUTURE.
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FOR: CRS EDDIE SMITH, BURKE MASLEN, MARCO FERREIRINHA, LUKE SKENDER, LUKE
VANDELEUR, PAUL KELLY, DUDLEY MASLEN AND ADAM COTTRELL
AGAINST: NIL

CARRIED BY SIMPLE MAIJORITY 8/0

(NOTE TO MINUTE: AS A RESULT OF THE COUNCIL’S REQUEST TO CONDUCT A COMPREHENSIVE ASSESSMENT
OF THE CONDITION OF THE TRAMWAY BRIDGE IT WAS DETERMINED, AND ON ADVICE FROM GHD AND
COUNCIL’S INSURANCE COMPANY, THAT IMMEDIATE CLOSURE OF THE BRIDGE WAS REQUIRED FOR THE
SAFETY OF THE PUBLIC. COUNCIL WILL CONTINUE TO SOURCE FUNDING FOR THE REPAIRS OF THE BRIDGE
TO MAKE SAFE. A FURTHER BRIEFING ON THE CONDITION OF THE BRIDGE WILL BE PRESENTED TO COUNCIL
AT THE DECEMBER COUNCIL MEETING AND ALSO AT A COMMUNITY MEETING TO BE SCHEDULED THAT
EVENING.)

12 MATTERS FOR WHICH MEETING TO BE CLOSED TO MEMBERS OF THE PUBLIC

AS THERE WERE NO MEMBERS OF THE PUBLIC PRESENT, AND NO LIVESTREAMING OF THE COUNCIL MEETING
, THERE WAS NO REQUIREMENT TO GO BEHIND CLOSED DOORS AND CLOSE THE MEETING TO THE PUBLIC.

Page 105



Ordinary Council Meeting Minutes

26 November 2024

7.4.4 9/2024 PLANT AND OPERATORS FOR FLOOD DAMAGE REPAIRS - AGRN 1118 AWARD OF TENDER

Cr Luke Skender declared an Impartiality Interest in this matter and was not required to leave the meeting.

File No:
Location/Address:
Name of Applicant:
Name of Owner:
Author(s):

Authoriser:
Declaration of Interest:
Voting Requirement:
Previous Report:
Schedules:

ADM?2326

Shire of Carnarvon

Shire of Carnarvon

Shire of Carnarvon

Carolien Claassens, Project Contracts Manager
Amanda Dexter, Chief Executive Officer

Nil

Simple Majority

N/A

1. RFT 09/2024 Evaluation and Recommendation Report -

Confidential

Authority/Discretion:

O Advocacy
Executive

M

O Legislative

O Information

O Quasi-judicial

Summary of Report

When Council advocates on its own behalf or on behalf of its community
to another level of government/body/agency.

The substantial direction setting and oversight role of the Council. E.g.,
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

Includes adopting local laws, town planning schemes and policies.
Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

When Council determines an application / matter that directly affects a
person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

This report details the process undertaken for Request for Tender (RFT) 09/2024 Plant and Operators for
Flood Damage Repairs for the damaged roads included in flood event AGRN 951. It is recommended not to

award the Tender.

Background

Shire of Carnarvon suffered damage to various road assets following Ex-Tropical cyclone Lincoln and
associated flooding between 19 and 25 February 2024. Reinstatement cost of these roads qualifies for
Disaster Recovery Funding Arrangements — Western Australia (DRFA-WA) to repair the damage to pre-
weather event conditions. DRFA-WA has allocated Australian Government Reference Numbers (AGRN) AGRN

1118 towards this event.

The table below lists all roads (and specific sections) requiring flood damage repair under AGRN 1118:

Road Name Section (SLK) | Section (SLK) Total Length Number of
From To Items
Bush Bay Rd (218) 2.658 31.654 28.996 12
Bush Bay Rd (90) 0.503 4970 4.467 8
Callagiddy Rd 1.314 2.247 0.933 3
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Road Name SeCt;::n(‘SLK) Sectic_)rr; (SLK) Total Length NUI:::: of
Callagiddy - Winderie Rd 0.268 98.466 98.198 100
Edagee Rd 32.076 39.083 7.007 4
Gilroyd Rd 0.000 0.188 0.188 1
Meedo Rd 12.981 68.364 55.383 25
Meeragoolia Rd 5.278 30.672 25.394 10
Pimbee Rd 0.193 0.969 0.776 2
Rocky Pool Rd 0.329 1.618 1.289 3
Wahroonga - Pimbee Rd 19.681 84.264 64.583 44

In August 2024 Greenfield Technical Services was appointed to assist the Shire with engineering services,
Tender assistance, onsite supervision, and administrative support with DRFA-WA funding.

A Tender process has been undertaken seeking a suitable contractor for the provision of plant and operators
for the repair of the damaged roads included in AGRN 1118. Tender RFT 09/2024 closed on 4 November
2024,

The Shire received three submissions. A detailed confidential Evaluation and Recommendation Report is
provided in Confidential Schedule 1.

Stakeholder and Public Consultation

Nil

Statutory Environment

Local Government Act, 1995 — Section 3.57 Tender for providing goods and services.

Local Government (Functions and General) Regulations, 1996 — Part 4 Tenders for providing goods or services
Relevant Plans and Policy

Policy CFO01 — Purchasing and Procurement

Financial Implications

The 2024/25 budget has made an allowance of $3,500,000, including an estimate of $250,000 for Project
Management by Greenfield Technical Services.

The works are funded by the DRFA-WA program. The Program requires a project contribution from the Shire
of max. $231,000. The budget has made allowance for this contribution.

The estimated cost of works has been calculated on the basis of the following:

e The works will take approx. 80 days at 10hrs/day;

e Combination of several plant and equipment incl. operators, mobilisation and demobilisation;
e Full-time plant hire contractor supervisor;

e Full-time mechanic;

e Full-time traffic management operator; and
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e Camp facilities for 14 staff (including 10 operators, 1 supervisor, 1 mechanic, 1 camp attendant, 1
traffic management operator)

Any Contract will be based upon the adopted schedule of rates. The final cost of the works will be depend on
actual number of hours of works.

Part of the DRFA-WA process is the submission of the Tendered schedule of rates to DFES. Based on the
schedule of rates an estimated project cost will be calculated. Part of the calculations is the inclusion of
contingencies to allow for possible cost overruns.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =
Almost certain | A High High
Likely B Moderate High
Possible L 4 Moderate
Unlikely D
Rare E
Risk Category Description Rating Mitigating Action/s
Financial Delay of the project | B3- High In accordance with DRFA-WA
jeopardising the requirements the repair works are to
funding. be completed by 30 June 2026.

Currently there is sufficient time to
allow for a Request for Quote to re-
test the market.

Health & Safety

Reputation Unserviceable roads | C2 - Moderate Re-issue the Request for Quote asap.
reflect badly on the
Shire. Failing to

appoint contractor

will delay
reinstatement
works.
Service disruption
Compliance
Property Further decline of C3 - High Re-issue the Request for Quote and
road assets. ensure commence of works asap.

Environment

Fraud

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:

OBJECTIVES
In 2040 Carnarvon is a place where:

e Our infrastructure, housing and amenities are high quality and accessible
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ADDITIONAL FOCUS AREAS:

* N/A

BIG IDEAS FOR THE FUTURE OF CARNARVON:
e N/A

Comments

Based on the evaluation of the submissions received, the panel recommends not to accept any of the Tender
submissions. The panel did not consider any submission received provided clearly demonstrable value for
money.

Not accepting any submission will require the Shire to re-test the market and request quotes from suitably
qualified and experienced contractors. The Request for Quotation (RFQ) process will be essentially identical
to the tender process noting however that a public tender process is not required.

Council should note however that any award of contract recommended through that RFQ process must
return to Council for approval.

The funding arrangement with DRFA-WA requires completion of all AGRN 1118 repair works by 30 June 2026.
It is unlikely the Shire will not able to meet the required completion date, regardless of the need to re-test
the market.

Being able to utilise the same scope of works simplifies the issuing of the Request for Quote documentation.
The Panel endeavours to commence the Request for Quote process in early December with submissions to
be provided by late January 2025.

The contractors who made submissions to this tender RFT 09/2024 will be invited to make a submission to
the request for quotation.

OFFICER’S RECOMMENDATION

That Council, by Simple Majority pursuant to Section 3.57 of the Local Government Act 1995 and Part 4 of
the Local Government (Functions and General) Regulations 1996, resolves to

a) not accept any submission received for Tender RFT 09/2024 Plant and Operators for Flood Damage
Repairs — AGRN 1118 and;

b) authorise the CEO to request quotes from suitably qualified and experienced contractors for Plant
and Operators for Flood Damage Repairs — AGRN 1118 including the contractors who lodged
submissions to RFT 09/2024.
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COUNCIL RESOLUTION OCM 24/11/24

Moved: Cr Paul Kelly
Seconded: Cr Luke Skender

That Council, by Simple Majority pursuant to Section 3.57 of the Local Government Act 1995 and Part 4 of
the Local Government (Functions and General) Regulations 1996, resolves to

a) not accept any submission received for Tender RFT 09/2024 Plant and Operators for Flood Damage
Repairs — AGRN 1118 and;

b) authorise the CEO to request quotes from suitably qualified and experienced contractors for Plant
and Operators for Flood Damage Repairs — AGRN 1118 including the contractors who lodged
submissions to RFT 09/2024.

FOR: Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul
Kelly, Dudley Maslen and Adam Cottrell
AGAINST: Nil

CARRIED BY SIMPLE MAIJORITY 8/0

13 DATE OF NEXT MEETING

The next meeting will be held on Tuesday 17 December 2024 at Shire Council Chambers, Stuart Street
Carnarvon commencing at 1.00pm

14 CLOSURE

The Presiding Member declared the meeting closed at 11.42am.
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	11.1	Kickstarters Gascoyne Dash 2025 - In principle Approval to utilise North Common Land Cr PK Kelly (Impartiality)  – 0.0 Kickstarters Gascoyne Dash 2025 - In Principle Approval To Utilise North Common Land File No: �ADM0471 � �Location/Address: �Various parcels (North Common) � �Name of Applicant: �Gascoyne Off Road Racing Club � �Name of Owner:  �State of WA with management order vested to the Shire of Carnarvon � �Author(s): �Stefan Louw, Planning And Building Manager � �Authoriser: �Amanda Dexter, Chief Executive Officer � �Declaration of Interest:  �Nil � �Voting Requirement:  �Simple � �Previous Report:  �Nil � �Schedules:  �Nil � � Authority/Discretion: ( �Advocacy �When Council advocates on its own behalf or on behalf of its community to another level of government/body/agency. � �( �Executive �The substantial direction setting and oversight role of the Council. E.g., adopting plans and reports, accepting tenders, directing operations, setting and amending budgets � �( �Legislative �Includes adopting local laws, town planning schemes and policies. � �( �Information �Includes items provided to Council for information purposes only that do not require a decision of Council (i.e. – for noting). � �( �Quasi-judicial �When Council determines an application / matter that directly affects a person’s right and interest. The judicial character arises from the obligations to abide by the principles of natural justice. Examples of Quasi-Judicial authority include town planning applications, building licenses, applications for other permits / licenses � � Summary of Report The purpose of this report is to seek in-principle support from the Council to host the upcoming Gascoyne Dash Off-Road Racing Event on the North Common in aid of their application to the State. This proposal arises due to challenges in obtaining the necessary permissions at the previously used event location. Hosting the event on the North Common would allow the continuation of this significant motorsport event in the region, which has historically contributed to local tourism, business, and community engagement. Background The Gascoyne Dash is an iconic off-road motorsport event that attracts competitors and spectators from across the state and beyond. It has been an annual fixture in the region, celebrating the spirit of off-road racing and contributing to the local economy through tourism and associated activities.  In previous years, the event has been held at the Black Flats Racing Facility south of Carnarvon with the race running between Black Flats and Gascoyne Junction. However, the Gascoyne Off Road Racing Club (the Club) has said that it has not been possible to secure approval to continue the event in the same fashion for the upcoming year.  Given the importance of the Gascoyne Dash to the local community, the North Common has been identified as an alternative venue for the event. This location has hosted similar events in the past, making it a viable and familiar option. Stakeholder and Public Consultation Preliminary consultations have been undertaken with the Club. Discussions have confirmed that the North Common is suitable for the event and aligns with safety and logistics requirements. Statutory Environment Land Administration Act 1997 Relevant Plans and Policy Nil. Financial Implications At this stage, the proposal is for in-principle support only, and a detailed financial analysis will be provided in future reports.  Risk Assessment /  Risk Category �Description �Rating �Mitigating Action/s � �Financial �In the event that a venue cannot be found, the event may not proceed and this has significant community, business and tourism impacts for the Community �2C - Moderater �The Shire is committed to where possible advocating and lobbying on behalf of business, community groups and the general community to assist in the successful hosting of events and business development. � �Health & Safety �N/A � � � �Reputation �In the event that a venue cannot be found, the event may not proceed and this has significant community, business and tourism impacts for the Community �2C - Moderate �The Shire is committed to where possible advocating and lobbying on behalf of business, community groups and the general community to assist in the successful hosting of events and business development. � �Service disruption �N/A � � � �Compliance �N/A � � � �Property �N/A � � � �Environment �N/A � � � �Fraud �N/A � � � �Community and Strategic Objectives The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-2032: OBJECTIVES In 2040 Carnarvon is a place where: • Our sustainable livelihoods create a community that can flourish into the future  ADDITIONAL FOCUS AREAS: • Monitor the implementation of our Community Strategic Plan  Big Ideas for the Future of Carnarvon: • N/A Comments The Club is proposing to host the racing event on the North Common, an expansive open space that has previously been used for off-road racing events. The area is sufficient to accommodate the infrastructure requirements for the event, including race tracks, spectator areas and pits. Additionally, the North Common offers accessibility for both participants and spectators.  While detailed planning is underway, preliminary discussions with event organisers have indicated support for this new location.  Rationale for Support The Gascoyne Dash provides significant benefits to the local community and economy, including:  Tourism: The event attracts participants and spectators from across Western Australia and beyond, providing a boost to local tourism and businesses, including accommodation, food, and retail.  Community Engagement: The event fosters a sense of community pride and offers an opportunity for locals to participate in a well-regarded event that showcases the region.  Economic Impact: Historically, the event has contributed to local businesses, including hospitality, fuel stations, and retail outlets. The influx of visitors generates significant economic activity in the region.  The North Common has the capacity to meet the logistical needs of the event, with minimal disruption to other community activities. It is also a location familiar to both event organisers and the local community due to its use in similar events and activities.  The Gascoyne Dash is a key event for the region, with significant benefits for local tourism, business, and community engagement. Given the challenges in securing permissions to replicate previous events, hosting the event at the North Common provides a viable alternative that maintains the event's legacy.   In-principle support from the Council will enable detailed planning to proceed, ensuring the event’s success and its positive impact on the community, noting that a further report will be presented to Council for final approval.   Officer’s Recommendation That Council provides in-principle support for the Kickstarters Gascoyne Dash 2025 event to be held at the North Common.   Council Resolution  OCM 21/11/24 Moved:	Cr Burke Maslen Seconded:	Cr Luke Vandeleur That Council provides in-principle support for the Kickstarters Gascoyne Dash 2025 event to be held at the North Common.  For:	Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul Kelly, Dudley Maslen and Adam Cottrell Against:	Nil  Carried by SIMPLE Majority 8/0 � �                    11.2	Shire of Carnarvon - Federal & State Election Priority Statement File No: �ADM0275 � �Location/Address: �Shire of Carnarvon  � �Name of Applicant: �Nil  � �Name of Owner:  �Nil  � �Author(s): �Amanda Dexter, Chief Executive Officer � �Authoriser: �Amanda Dexter, Chief Executive Officer � �Declaration of Interest:  �Nil � �Voting Requirement:  �Simple  � �Previous Report:  �Nil  � �Schedules:  �Nil � � Authority/Discretion: ( �Advocacy �When Council advocates on its own behalf or on behalf of its community to another level of government/body/agency. � �( �Executive �The substantial direction setting and oversight role of the Council. E.g., adopting plans and reports, accepting tenders, directing operations, setting and amending budgets � �( �Legislative �Includes adopting local laws, town planning schemes and policies. � �( �Information �Includes items provided to Council for information purposes only that do not require a decision of Council (i.e. – for noting). � �( �Quasi-judicial �When Council determines an application / matter that directly affects a person’s right and interest. The judicial character arises from the obligations to abide by the principles of natural justice. Examples of Quasi-Judicial authority include town planning applications, building licenses, applications for other permits / licenses � � Summary of Report The Shire of Carnarvon is committed to advancing the interests of our community by actively advocating for critical priorities.  With the impending State and Federal Government Elections planned for 2025 the Shire has agreed to a strong list of priority needs and advocacy positions.  These projects and positions create new jobs, apprenticeships and traineeships and ensure that the investments made today will deliver dividends both now and into the future for our communities. Council is requested to endorse the Shire of Carnarvon 2025 Federal and State Election Priority Statement  Background The Shire of Carnarvon is a highly capable organisation tasked with managing a diverse and disproportionately broad range of responsibilities. Despite our proactive approach, we face significant funding constraints that hinder our ability to fully realise the potential of the region we serve.  Carnarvon and Coral Bay are amongst Western Australia's crown jewels—unique, water-based environments that captivate with their natural beauty and rich cultural and heritage assets. These destinations, located just a day’s drive from Perth, offer unparalleled opportunities to showcase what makes Western Australia exceptional.  Although challenges persist, the rewards of addressing them are profound, promising transformative, long-lasting benefits for both the State and the Nation. By unlocking the potential of these areas, we can deliver outcomes that enhance the lives of residents and visitors alike while driving economic and social progress on a broader scale.  Local government serves as the closest tier of government to the community, uniquely positioned to effect meaningful change. The Shire of Carnarvon provides the essential services and infrastructure that directly shape the daily lives of its residents and visitors, acting as a cornerstone of community wellbeing and regional vitality.  Investments in the Gascoyne region, through the Shire of Carnarvon, are investments in the future of Western Australia itself. These contributions build not only stronger local communities but also reinforce the foundations of a state that is vibrant, resilient, and truly great to live in.  Stakeholder and Public Consultation Extensive consultation has been undertaken over the last 3 years which has informed the Shires Strategic Community Plan 2022 - 2032; Corporate Business Plan2023 – 2027; Priority Projects Snapshot – May 2024; Carnarvon Activation Plan 2024, Carnarvon Housing Solutions, A plan for the next 100 houses (Gascoyne Development Commission – URBIS May 2024); Fascine Waterway Infrastructure Priorities 2022.  Recent work on the Planning Strategies for Carnarvon and Coral Bay have also provided opportunity for community engagement and this extensive data and documentation has informed the Shire of Carnarvon’s Election Priority Statement. Statutory Environment Nil  Relevant Plans and Policy 	Shire of Carnarvon Strategic Community Plan 2022 - 2032;  	Corporate Business Plan2023 – 2027;  	Priority Projects Snapshot – May 2024;  	Carnarvon Activation Plan 2024, and 	Fascine Waterway Infrastructure Priorities 2022. Financial Implications Nil  � Risk Assessment /  Risk Category �Description �Rating �Mitigating Action/s � �Financial �The Shire of Carnarvon relies on rates, grants, and external funding, which does not keep pace with growing infrastructure needs. �3C �Advocate for targeted state and federal funding programs that recognise the unique needs of the Shire of Carnarvon and the “wicked problem” it faces with a disproportionate range of responsibilities and a considerable lack of funding to maintain and manage them proactively. � �Health & Safety �Recent reforms aim to improve workplace safety, they have also led to increased compliance costs for businesses. The Housing Industry Association (HIA) noted that the national work health and safety scheme imposes costs on businesses that may exceed the benefits of harmonisation.  �3C �The enhanced health and safety requirements in WA reflect a commitment to protecting workers but have also introduced financial and administrative challenges for businesses. Engaging with State and Federal Governments to seek further funding to assist with increased project and maintenance costs can help assist in managing these obligations effectively. � �Reputation �Local governments are increasingly under pressure from their communities, facing criticism about their perceived performance and effectiveness.  Perceived failure to address specific needs often leads to the perception of neglect. Delays in addressing critical issues, such as housing shortages or aging infrastructure, exacerbate frustrations. �3C �This sentiment often stems from growing expectations, constrained resources, and challenges in balancing competing priorities. Advocate for increased state and federal funding to address resource constraints.  While the Shire faces significant challenges, taking a proactive and community-centric approach can help address growing pressures. Building trust through transparency, communication, and genuine engagement ensures our communities feel heard and supported, fostering a more collaborative and constructive relationship between councils and their residents. � �Service disruption �Nil � � � �Compliance �Nil  � � � �Property �Many local government assets, such as roads, bridges, water systems, and public buildings, are approaching or have exceeded their design lifespans. Rising costs for materials, labour, and compliance with modern standards has inflated infrastructure maintenance and project budgets. �3C �Advocate for increased state and federal funding to address resource constraints.  � �Environment �Environmental projects often receive lower priority compared to essential services Social, economic, and infrastructure needs often overshadow environmental concerns in budget allocations. Compliance with state and federal environmental laws have added administrative and financial burdens. �3C �Financial constraints often limit the Shire’s capacity to act effectively. Addressing these challenges requires innovative funding solutions, strong advocacy, and collaboration with all levels of government and community stakeholders. By leveraging partnerships and focusing on cost-effective strategies, the Shire can fulfill its environmental roles despite funding limitations. � �Fraud �Nil  � � � � � Community and Strategic Objectives The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-2032: OBJECTIVES In 2040 Carnarvon is a place where: • Our equitable community is actively involved in and are responsible for developing innovative, local solutions that transcend our region for a safe and unified 6701 • Our sustainable livelihoods create a community that can flourish into the future • Our infrastructure, housing and amenities are high quality and accessible • Our community is engaged, inclusive and supportive  ADDITIONAL FOCUS AREAS: • Supports the needs of youth in Carnarvon • Monitor the implementation of our Community Strategic Plan  Big Ideas for the Future of Carnarvon: • Fascine Waterway Improvement • Airport Relocation and Upgrade • Bejaling Multiuser port • Carnarvon Industrial/Manufacturing Precinct/Hub Comments  Project  �Description  �$$  � �CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS  � �Fascine Waterway Development 	Dredging  	Infrastructure  �The SOC are dedicated to revitalising and enhancing the Fascine area as a cornerstone of community life, tourism, and economic activity. Our commitment reflects the importance of this iconic site to the Shire’s identity and the prosperity of our residents and businesses. 	Ongoing dredging to improve the waterway between the Carnarvon Yacht Club and the Tramway Bridge – improving access to the Northwater Estate  	Fascine/ Tramway Bridge Solar Lighting  	Fascine Walk Redevelopment – phase 2  	Tramway Bridge Restoration – phase 2  �       $2.5M      $1.5M  $6M   $5M � �Housing  	New 	Rebuild – State amenity responsibilities to our Town  �	Increase GROW Housing to support essential service delivery in the Region. 	Advocating for 100 houses  o	Medical – Maternity and Mental Health o	Service Worker Accommodation o	Correct current market shortfalls  �TBC  � �Coral Bay Infrastructure  	Multi User Facility  	Service Workers (Seasonal) Accommodation �Multi User Facility: The Shire, in collaboration with the Gascoyne Development Commission, is actively pursuing support for the development of a multi-use community facility designed to address the diverse needs of this remote community. This centre will provide: 	Enhanced health services 	Improved access to government agencies 	Critical infrastructure for emergency situations This initiative is a result of a strong multi-agency collaboration, reflecting a shared commitment to improving community services and resilience. Service Workers (Seasonal) Accommodation The growing influx of tourists during peak seasons has created a significant shortage of housing for workers, making it difficult for local businesses to attract and retain staff. This challenge affects service quality and diminishes the overall visitor experience. The Shire is advocating for a comprehensive, multi-pronged strategy to address this issue, which includes: 	Encouraging government support for targeted housing solutions 	Incentivising private sector investment 	Promoting active participation from local businesses This approach aims to enhance living conditions for workers, support the local economy, and elevate the visitor experience in the region.  �TBC                 TBC � �Social  	Safe spaces for Young People  	Wrap around Services for families and at-risk Youth and Young Families  �The Council is actively advocating for improved outcomes in the social space - improving on the positive work achieved to date.  Further focus is required in the areas of:  	Safe Spaces for Young People: Establishing secure environments where youth can engage in positive activities, fostering their development and well-being. 	Comprehensive Support Services: Implementing wrap-around services tailored for families, at-risk youth, and young families to address their unique challenges and promote stability. These initiatives aim to enhance community safety, support our vulnerable residents, and contribute to the overall well-being of our families and community members. � � �MAJOR INFRASTRUCTURE PROJECTS  � �Carnarvon Airport Relocation  �Crucial Strategic Project to enable expansion of the Shires aviation capability and integration into the Nation aviation network. �$2.5M Planning and Design  � �Development of Coast Road  �Carnarvon the Gateway to the Coral Coast and Ningaloo.  Formalise the road between the Blowholes to Coral Bay with an all -weather road that can provide sustainable and responsible access to the many tourism and environmental offerings along this magnificent coast  �$2.5M Initial design and planning  � �Carnarvon Sporting Facilities Consolidation Project  �This transformative project aims to consolidate all Carnarvon sporting facilities into a single, state-of-the-art multipurpose sporting and recreation centre. 	Modernised Infrastructure: Replacing outdated facilities with contemporary, fit-for-purpose infrastructure that meets the current and future needs of the community. 	Cost Efficiency: Reducing overall renewal, maintenance, and building expenses by collocating sports and recreational amenities on one site. 	Enhanced User Experience: A centralized sports hub will promote physical activity, foster community engagement, and provide a seamless and inclusive experience for users of all ages and abilities. 	Community Impact: The facility will serve as a vibrant, all-inclusive space that encourages health and well-being while enhancing Carnarvon’s appeal as a destination for recreational and sporting events. This project represents a significant investment in the future of Carnarvon, creating a dynamic and sustainable hub for sport, recreation, and community connection. �$20M � �COMMUNITY FACILITIES AND INFRASTRUCTURE � �Development of a Fishing Platform at the Old Prawning Jetty Site  �The proposed fishing platform at the site of the Old Prawning Jetty will deliver numerous social, economic, environmental, and recreational benefits:  	Enhancing Tourism Appeal: Fishing is a popular activity for visitors to Carnarvon. The dedicated platform will strengthen the town’s reputation as a premier recreational fishing destination, attracting tourists and driving economic growth. 	Boosting Local Businesses: Increased visitor numbers will support local enterprises, including bait and tackle shops, fishing equipment retailers, restaurants, and accommodations, fostering economic activity. 	Creating Jobs: The project will generate employment opportunities through its construction, ongoing maintenance, and associated services such as guided fishing tours and other recreational activities. This initiative creates a safe and enjoyable space for fishing enthusiasts while acting as a powerful catalyst for economic growth, tourism, and enhanced community engagement in Carnarvon.  �$4.7M � �Integrated Water Solution  �The project aims to ensure water resource security for the maintenance and enhancement of green recreational areas and public open spaces throughout Carnarvon township. By strategically coordinating and optimising the use of available water resources, including: 	Artesian water 	Recycled water 	Groundwater extraction 	GWC Scheme Water 	Potable water This initiative is integral to the success of the Greening Carnarvon Initiative, which seeks to enhance the aesthetic appeal and functionality of Carnarvon’s roads, residential areas, and public spaces. The project will foster a stronger sense of community pride, provide natural shade, and create a more vibrant and attractive Carnarvon for residents and visitors alike. �$2.3M � �Premier Oval Lighting  �Our goal is to enhance the playing conditions to support night matches and year-round use of the sporting facility. While Carnarvon's incredibly mild climate is ideal for continuous use, inadequate lighting currently compromises player safety and limits the utilisation of the premier multi-use oval. By installing Australian-standard match lighting, we will be able to host larger sporting events (WAFL/AFL), attract regional visitors, and boost economic benefits. This project will increase participation and improve health outcomes, making the sporting facility a more vibrant and accessible community asset.  �$1.8M � �RV Parking and Plaza  �The project aims to establish long vehicle parking and activate the plaza, creating a seamless connection between the library and shopping district. This dedicated parking facility will attract tourists, encouraging them to stay longer and explore local businesses, thereby boosting economic returns. By enhancing visitor experience and ensuring greater safety, the initiative will also improve the functionality, connectivity, and overall appearance of the Town Centre, making it a more vibrant and welcoming destination.  � � � The Shire of Carnarvon is committed to advancing the interests of our community by actively advocating for critical priorities and forming strategic partnerships. Our approach includes: 	Advocacy with Governments: o	Engaging directly with State and Australian Government Ministers to represent community needs and secure support. o	Holding regular meetings and making formal representations to local Members of Parliament to ensure our priorities remain on their agenda. o	Actively reaching out to all candidates during State and Federal election campaigns to highlight key issues and opportunities for the region. 	Strategic Media Engagement: o	Proactively working with local and state media to raise awareness and support for initiatives critical to the Shire's growth and prosperity. 	Building Regional Partnerships: o	Establishing and fostering partnerships with local and regional organisations, such as the Gascoyne Development Commission, the Justice Reinvestment Initiative and the District Leadership Group, to strengthen our collective advocacy efforts. 	Active Participation in Peak Bodies: o	Collaborating with and contributing to the advocacy activities of peak governing organisations, including the Western Australian Local Government Association (WALGA), to amplify our voice on regional and state-wide issues. 	Collaboration with State Authorities: Partnering with key State Government departments, such as the Department of Planning, Lands and Heritage; Main Roads WA; Department of Jobs, Tourism, Science and Innovation; Department of Education WA; and the Environmental Protection Authority, to influence policy, legislation, and standards that impact our community.   	Securing Funding for Priority Projects: o	Preparing and submitting competitive grant applications to State and Federal funding programs to deliver priority projects and essential community programs.  This multi-faceted approach ensures the Shire of Carnarvon remains a strong and effective advocate for its residents, fostering growth, sustainability, and improved quality of life across the region.  Officer’s Recommendation That Council  1.	endorses the 2025 Federal & State Election Priority Statement with the key priorities as contained in the following table: Project  �Description  �$$  � �CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS  � �Fascine Waterway Development 	Dredging  	Infrastructure  �The SOC are dedicated to revitalising and enhancing the Fascine area as a cornerstone of community life, tourism, and economic activity. Our commitment reflects the importance of this iconic site to the Shire’s identity and the prosperity of our residents and businesses. 	Ongoing dredging to improve the waterway between the Carnarvon Yacht Club and the Tramway Bridge – improving access to the Northwater Estate  	Fascine/ Tramway Bridge Solar Lighting  	Fascine Walk Redevelopment – phase 2  	Tramway Bridge Restoration – phase 2  �       $2.5M      $1.5M  $6M   $5M � �Housing  	New 	Rebuild – State amenity responsibilities to our Town  �	Increase GROW Housing to support essential service delivery in the Region. 	Advocating for 100 houses  o	Medical – Maternity and Mental Health o	Service Worker Accommodation o	Correct current market shortfalls  �TBC  � �Coral Bay Infrastructure  	Multi User Facility  	Service Workers (Seasonal) Accommodation �Multi User Facility: The Shire, in collaboration with the Gascoyne Development Commission, is actively pursuing support for the development of a multi-use community facility designed to address the diverse needs of this remote community. This center will provide: 	Enhanced health services 	Improved access to government agencies 	Critical infrastructure for emergency situations This initiative is a result of a strong multi-agency collaboration, reflecting a shared commitment to improving community services and resilience. Service Workers (Seasonal) Accommodation The growing influx of tourists during peak seasons has created a significant shortage of housing for workers, making it difficult for local businesses to attract and retain staff. This challenge affects service quality and diminishes the overall visitor experience. The Shire is advocating for a comprehensive, multi-pronged strategy to address this issue, which includes: 	Encouraging government support for targeted housing solutions 	Incentivising private sector investment 	Promoting active participation from local businesses This approach aims to enhance living conditions for workers, support the local economy, and elevate the visitor experience in the region.  �TBC                 TBC � �Social  	Safe spaces for Young People  	Wrap around Services for families and at-risk Youth and Young Families  �The Council is actively advocating for improved outcomes in the social space - improving on the positive work achieved to date.  Focus is required in the areas of:  	Safe Spaces for Young People: Establishing secure environments where youth can engage in positive activities, fostering their development and well-being. 	Comprehensive Support Services: Implementing wrap-around services tailored for families, at-risk youth, and young families to address their unique challenges and promote stability. These initiatives aim to enhance community safety, support our vulnerable residents, and contribute to the overall well-being of our families and community members.      � � �MAJOR INFRASTRUCTURE PROJECTS  � �Carnarvon Airport Relocation  �Crucial Strategic Project to enable expansion of the Shires aviation capability and integration into the Nation aviation network. �$2.5M Planning and Design  � �Development of Coast Road  �Carnarvon the Gateway to the Coral Coast and Ningaloo.  Formalise the road between the Blowholes to Coral Bay with an all -weather road that can provide sustainable and responsible access to the many tourism and environmental offerings along this magnificent coast  �$2.5M Initial design and planning  � �Carnarvon Sporting Facilities Consolidation Project  �This transformative project aims to consolidate all Carnarvon sporting facilities into a single, state-of-the-art multipurpose sporting and recreation centre. 	Modernised Infrastructure: Replacing outdated facilities with contemporary, fit-for-purpose infrastructure that meets the current and future needs of the community. 	Cost Efficiency: Reducing overall renewal, maintenance, and building expenses by collocating sports and recreational amenities on one site. 	Enhanced User Experience: A centralized sports hub will promote physical activity, foster community engagement, and provide a seamless and inclusive experience for users of all ages and abilities. 	Community Impact: The facility will serve as a vibrant, all-inclusive space that encourages health and well-being while enhancing Carnarvon’s appeal as a destination for recreational and sporting events. This project represents a significant investment in the future of Carnarvon, creating a dynamic and sustainable hub for sport, recreation, and community connection. �$20M � �COMMUNITY FACILITIES AND INFRASTRUCTURE � �Development of a Fishing Platform at the Old Prawning Jetty Site  �The proposed fishing platform at the site of the Old Prawning Jetty will deliver numerous social, economic, environmental, and recreational benefits:  	Enhancing Tourism Appeal: Fishing is a popular activity for visitors to Carnarvon. The dedicated platform will strengthen the town’s reputation as a premier recreational fishing destination, attracting tourists and driving economic growth. 	Boosting Local Businesses: Increased visitor numbers will support local enterprises, including bait and tackle shops, fishing equipment retailers, restaurants, and accommodations, fostering economic activity. 	Creating Jobs: The project will generate employment opportunities through its construction, ongoing maintenance, and associated services such as guided fishing tours and other recreational activities. This initiative creates a safe and enjoyable space for fishing enthusiasts while acting as a powerful catalyst for economic growth, tourism, and enhanced community engagement in Carnarvon.  �$4.7M � �Integrated Water Solution  �The project aims to ensure water resource security for the maintenance and enhancement of green recreational areas and public open spaces throughout Carnarvon township. By strategically coordinating and optimising the use of available water resources, including: 	Artesian water 	Recycled water 	Groundwater extraction 	GWC Scheme Water 	Potable water This initiative is integral to the success of the Greening Carnarvon Initiative, which seeks to enhance the aesthetic appeal and functionality of Carnarvon’s roads, residential areas, and public spaces. The project will foster a stronger sense of community pride, provide natural shade, and create a more vibrant and attractive Carnarvon for residents and visitors alike. �$2.3M � �Premier Oval Lighting  �Our goal is to enhance the playing conditions to support night matches and year-round use of the sporting facility. While Carnarvon's incredibly mild climate is ideal for continuous use, inadequate lighting currently compromises player safety and limits the utilisation of the premier multi-use oval. By installing Australian-standard match lighting, we will be able to host larger sporting events (WAFL/AFL), attract regional visitors, and boost economic benefits. This project will increase participation and improve health outcomes, making the sporting facility a more vibrant and accessible community asset.  �$1.8M � �RV Parking and Plaza  �The project aims to establish long vehicle parking and activate the plaza, creating a seamless connection between the library and shopping district. This dedicated parking facility will attract tourists, encouraging them to stay longer and explore local businesses, thereby boosting economic returns. By enhancing visitor experience and ensuring greater safety, the initiative will also improve the functionality, connectivity, and overall appearance of the Town Centre, making it a more vibrant and welcoming destination.  � � � 2.	direct the CEO to formalise into an appropriate document for circulation at a Federal and State Government Level; and  3.	direct the CEO to publish on the Shire of Carnarvon’s Website, Social Media and circulate to the Regional Media Outlets. 4.	endorse the Shire of Carnarvon President and Councillors to Lobby and Advocate on the matters and projects contained with the 2025 Federal & State Election Priority Statement.    Council Resolution  OCM 22/11/24 Moved:	Cr Marco Ferreirinha Seconded:	Cr Luke Vandeleur That Council  1.	endorses the 2025 Federal & State Election Priority Statement with the key priorities as contained in the following table: Project  �Description  �$$  � �CRITICAL ELECTION PROJECTS AND COMMUNITY NEEDS  � �Fascine Waterway Development 	Dredging  	Infrastructure  �The SOC are dedicated to revitalising and enhancing the Fascine area as a cornerstone of community life, tourism, and economic activity. Our commitment reflects the importance of this iconic site to the Shire’s identity and the prosperity of our residents and businesses. 	Ongoing dredging to improve the waterway between the Carnarvon Yacht Club and the Tramway Bridge – improving access to the Northwater Estate  	Fascine/ Tramway Bridge Solar Lighting  	Fascine Walk Redevelopment – phase 2  	Tramway Bridge Restoration – phase 2  �       $2.5M      $1.5M  $6M   $5M � �Housing  	New 	Rebuild – State amenity responsibilities to our Town  �	Increase GROW Housing to support essential service delivery in the Region. 	Advocating for 100 houses  o	Medical – Maternity and Mental Health o	Service Worker Accommodation o	Correct current market shortfalls  �TBC  � �Coral Bay Infrastructure  	Multi User Facility  	Service Workers (Seasonal) Accommodation �Multi User Facility: The Shire, in collaboration with the Gascoyne Development Commission, is actively pursuing support for the development of a multi-use community facility designed to address the diverse needs of this remote community. This center will provide: 	Enhanced health services 	Improved access to government agencies 	Critical infrastructure for emergency situations This initiative is a result of a strong multi-agency collaboration, reflecting a shared commitment to improving community services and resilience. Service Workers (Seasonal) Accommodation The growing influx of tourists during peak seasons has created a significant shortage of housing for workers, making it difficult for local businesses to attract and retain staff. This challenge affects service quality and diminishes the overall visitor experience. The Shire is advocating for a comprehensive, multi-pronged strategy to address this issue, which includes: 	Encouraging government support for targeted housing solutions 	Incentivising private sector investment 	Promoting active participation from local businesses This approach aims to enhance living conditions for workers, support the local economy, and elevate the visitor experience in the region.  �TBC                 TBC � �Social  	Safe spaces for Young People  	Wrap around Services for families and at-risk Youth and Young Families  �The Council is actively advocating for improved outcomes in the social space - improving on the positive work achieved to date.  Focus is required in the areas of:  	Safe Spaces for Young People: Establishing secure environments where youth can engage in positive activities, fostering their development and well-being. 	Comprehensive Support Services: Implementing wrap-around services tailored for families, at-risk youth, and young families to address their unique challenges and promote stability. These initiatives aim to enhance community safety, support our vulnerable residents, and contribute to the overall well-being of our families and community members. � � �MAJOR INFRASTRUCTURE PROJECTS  � �Carnarvon Airport Relocation  �Crucial Strategic Project to enable expansion of the Shires aviation capability and integration into the Nation aviation network. �$2.5M Planning and Design  � �Development of Coast Road  �Carnarvon the Gateway to the Coral Coast and Ningaloo.  Formalise the road between the Blowholes to Coral Bay with an all -weather road that can provide sustainable and responsible access to the many tourism and environmental offerings along this magnificent coast  �$2.5M Initial design and planning  � �Carnarvon Sporting Facilities Consolidation Project  �This transformative project aims to consolidate all Carnarvon sporting facilities into a single, state-of-the-art multipurpose sporting and recreation centre. 	Modernised Infrastructure: Replacing outdated facilities with contemporary, fit-for-purpose infrastructure that meets the current and future needs of the community. 	Cost Efficiency: Reducing overall renewal, maintenance, and building expenses by collocating sports and recreational amenities on one site. 	Enhanced User Experience: A centralized sports hub will promote physical activity, foster community engagement, and provide a seamless and inclusive experience for users of all ages and abilities. 	Community Impact: The facility will serve as a vibrant, all-inclusive space that encourages health and well-being while enhancing Carnarvon’s appeal as a destination for recreational and sporting events. This project represents a significant investment in the future of Carnarvon, creating a dynamic and sustainable hub for sport, recreation, and community connection. �$20M � �COMMUNITY FACILITIES AND INFRASTRUCTURE � �Development of a Fishing Platform at the Old Prawning Jetty Site  �The proposed fishing platform at the site of the Old Prawning Jetty will deliver numerous social, economic, environmental, and recreational benefits:  	Enhancing Tourism Appeal: Fishing is a popular activity for visitors to Carnarvon. The dedicated platform will strengthen the town’s reputation as a premier recreational fishing destination, attracting tourists and driving economic growth. 	Boosting Local Businesses: Increased visitor numbers will support local enterprises, including bait and tackle shops, fishing equipment retailers, restaurants, and accommodations, fostering economic activity. 	Creating Jobs: The project will generate employment opportunities through its construction, ongoing maintenance, and associated services such as guided fishing tours and other recreational activities. This initiative creates a safe and enjoyable space for fishing enthusiasts while acting as a powerful catalyst for economic growth, tourism, and enhanced community engagement in Carnarvon.  �$4.7M � �Integrated Water Solution  �The project aims to ensure water resource security for the maintenance and enhancement of green recreational areas and public open spaces throughout Carnarvon township. By strategically coordinating and optimising the use of available water resources, including: 	Artesian water 	Recycled water 	Groundwater extraction 	GWC Scheme Water 	Potable water This initiative is integral to the success of the Greening Carnarvon Initiative, which seeks to enhance the aesthetic appeal and functionality of Carnarvon’s roads, residential areas, and public spaces. The project will foster a stronger sense of community pride, provide natural shade, and create a more vibrant and attractive Carnarvon for residents and visitors alike. �$2.3M � �Premier Oval Lighting  �Our goal is to enhance the playing conditions to support night matches and year-round use of the sporting facility. While Carnarvon's incredibly mild climate is ideal for continuous use, inadequate lighting currently compromises player safety and limits the utilisation of the premier multi-use oval. By installing Australian-standard match lighting, we will be able to host larger sporting events (WAFL/AFL), attract regional visitors, and boost economic benefits. This project will increase participation and improve health outcomes, making the sporting facility a more vibrant and accessible community asset.  �$1.8M � �RV Parking and Plaza  �The project aims to establish long vehicle parking and activate the plaza, creating a seamless connection between the library and shopping district. This dedicated parking facility will attract tourists, encouraging them to stay longer and explore local businesses, thereby boosting economic returns. By enhancing visitor experience and ensuring greater safety, the initiative will also improve the functionality, connectivity, and overall appearance of the Town Centre, making it a more vibrant and welcoming destination.  � � � 2.	direct the CEO to formalise into an appropriate document for circulation at a Federal and State Government Level; and  3.	direct the CEO to publish on the Shire of Carnarvon’s Website, Social Media and circulate to the Regional Media Outlets. 4.	endorse the Shire of Carnarvon President and Councillors to Lobby and Advocate on the matters and projects contained with the 2025 Federal & State Election Priority Statement. For:	Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul Kelly, Dudley Maslen and Adam Cottrell Against:	Nil  Carried by SIMPLe Majority 8/0 � �     11.3	Endorsement of Tramway Bridge Closure File No: �ADM1930 � �Location/Address: �Carnarvon Tramway Bridge  � �Name of Applicant: �Nil  � �Name of Owner:  �Shire of Carnarvon  � �Author(s): �Amanda Dexter, Chief Executive Officer � �Authoriser: �Amanda Dexter, Chief Executive Officer � �Declaration of Interest:  �Nil � �Voting Requirement:  �Simple Majority  � �Previous Report:  �Nil  � �Schedules:  �1.	GHD - Carnarvon Tramway   � � Authority/Discretion: ( �Advocacy �When Council advocates on its own behalf or on behalf of its community to another level of government/body/agency. � �( �Executive �The substantial direction setting and oversight role of the Council. E.g., adopting plans and reports, accepting tenders, directing operations, setting and amending budgets � �( �Legislative �Includes adopting local laws, town planning schemes and policies. � �( �Information �Includes items provided to Council for information purposes only that do not require a decision of Council (i.e. – for noting). � �( �Quasi-judicial �When Council determines an application / matter that directly affects a person’s right and interest. The judicial character arises from the obligations to abide by the principles of natural justice. Examples of Quasi-Judicial authority include town planning applications, building licenses, applications for other permits / licenses � � Summary of Report The Shire contracted GHD PTY Ltd to complete inspection, reporting and associated engineering assessment of the Carnarvon Tramway Bridge.  This report provides an overview of identified structural issues, assesses the potential risks, and outlines recommended actions for remediation.  The Historic Tramway Bridge requires immediate intervention to address safety concerns and preserve its heritage value. By taking proactive steps, the Shire can ensure the bridge continues to serve as a valued community asset.  Background The Historic Tramway Bridge is a significant heritage asset within the Shire. It serves as a critical link for tourism, local community, and historical value. Recent routine inspections have raised concerns regarding its structural integrity, necessitating immediate attention to avoid safety hazards and potential damage to its m heritage value.  The Shire has been increasingly aware of the deterioration of the Tramway Bridge and has been working hard behind the scenes to seek funds to assist with the upgrade and increased maintenance costs.  The Bridge has focussed in all strategic documents over the last 5 years.   The Shire contracted GHD PTY Ltd to complete inspection, reporting and associated engineering assessment of the Carnarvon Tramway Bridge.  Built in 1899 consisting of 71 spans , with a total length of 370m.  Due to its historical significance the Carnarvon Tramway Bridge is a heritage listed site Class 1.  The Shire is very aware given recent similar experiences the loss of the Tramway Bridge would result in a cascade of adverse effects on Carnarvon’s social fabric, economy, environment, and cultural identity. To mitigate these risks, it is crucial to prioritise preservation and engage stakeholders in a coordinated effort to ensure the bridge remains a valued community asset.  Stakeholder and Public Consultation Considerable Community engagement has occurred in regard to the Tramway Bridge and the overall historical importance to the region and Carnarvon directly.  The Shire is aware of the importance of the Tramway bridge to the community and the State.    Statutory Environment Nil   Relevant Plans and Policy 	Carnarvon Fascine Waterway and Environs – Master Plan Report Dec 2010 	Fascine Waterway Infrastructure Priorities 2022 	Carnarvon Fascine  - Environmental constraints and opportunities report Jan 2010 	Carnarvon Heritage Precinct Masterplan 1998 	Carnarvon Heritage Structure Plan April 2004 	CHG Conservation Plan 1998   Financial Implications Currently no definitive costings are available.  The Shire has applied for up to $4 Million in funding and has allocated approximately $900,000 in the 2024/25 Annual Budget to assist with leveraging further funding.  The Shire of Carnarvon is anticipating approximately $4.5M will be available to commence the upgrade and will continue to work on sourcing ongoing funding to mitigate any further deterioration.  It is anticipated this will be an ongoing 5-year project.  The Shire of Carnarvon has also escalated the Tramways project priority and will lobby for increased funding in upcoming Election advocacy for the Shire. �  Risk Assessment /  Risk Category �Description �Rating �Mitigating Action/s � �Financial �The bridge is a cultural, historical and tourist attraction. Its closure could deter visitors, affecting the broader local economy. �C2 � Collaborate with affected businesses to promote alternative attractions or events to offset reduced tourism product if this eventuates.  Highlight other local tourism assets through promotional campaigns to retain visitor interest in the region. Develop interpretive signage or digital resources (e.g., a virtual tour) to maintain the bridge’s tourism value during closure.  � � �Delayed reopening or remediation could increase repair costs due to further deterioration or inflation. �C2 �Proactive management and clear communication are critical to minimising the risks associated with the Tramway Bridge closure and ensuring a smooth path toward restoration and reopening. � �Health & Safety �Users may attempt to bypass barriers or use unsafe alternatives, increasing the risk of accidents or injuries. �C2 �Ensure the site is securely closed to prevent unauthorised access and potential accidents. Ensure ongoing inspection and documentation of the closure to mitigate the Shires liability if users are not heeding safety advice. � �Reputation �A prolonged closure without clear communication or visible progress may lead to dissatisfaction and erode public trust in the Shire’s ability to manage infrastructure effectively. �C2 �Involve community members, businesses, and cultural organisations to maintain trust and support.  Hold a Community briefing session to encourage first hand knowledge, and confidence.  Set realistic timelines for assessments, repairs, and reopening, and provide progress updates. � � �Failure to communicate the reasons for closure and plans for remediation could lead to public dissatisfaction and damage the Shire’s reputation. �C2 �Regular updates to the community on the closure, assessment progress, and timelines for remediation.  � �Service disruption �Resources allocated to address the closure may limit the Shire’s ability to fund or focus on other priority projects. �C2 �Prioritise immediate assessments and stabilisation to prevent further deterioration.  Apply for state or federal funding, grants, or heritage conservation programs to offset costs. Pursue opportunities with Private funders, leverage inkind contributions and engage elected officials or community champions to assist with raising the profile of the project. � �Compliance �Design and Remediation works may not meet state heritage compliance.  �C2 �Collaborate with the State Heritage Council to provide guidance and support on the ongoing design, rebuilding, and remediation efforts. This partnership aims to ensure the project aligns with heritage preservation standards while delivering outcomes that are efficient, cost-effective, and beneficial to the community. � �Property � � � � �Environment � � � � �Fraud � � � � � Community and Strategic Objectives The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-2032:  OBJECTIVES In 2040 Carnarvon is a place where: • Our equitable community is actively involved in and are responsible for developing innovative, local solutions that transcend our region for a safe and unified 6701 • Our infrastructure, housing and amenities are high quality and accessible • Our community acknowledges our history and celebrates our diverse cultures • Our economy fosters investment and productivity in industries befitting Carnarvon’s physical and natural environment and that grows our horizons  ADDITIONAL FOCUS AREAS: • Monitor the implementation of our Community Strategic Plan • Improve the trust between citizens and the Shire of Carnarvon  Big Ideas for the Future of Carnarvon: • Fascine Waterway Improvement Comments Bridge Closure and Initial Actions  Following an initial assessment by GHD, the immediate closure of the bridge to traffic was recommended due to its deteriorated condition and the absence of a detailed structural assessment to determine its load carrying capacity. Acting on this advice, the Shire has proactively closed the most at-risk western section of the bridge to ensure public safety.  Ongoing Structural Assessment GHD has been engaged to conduct a comprehensive structural assessment of the bridge to: 	Quantify the extent of the damage across the entire structure. 	Provide guidance on the scope and timeline for design and remediation works necessary to reopen the bridge, initially for pedestrian access. A key priority is completing the structural assessment of the remaining sections of the bridge beyond Pier 26. This will provide a full understanding of the bridge's condition and inform a holistic approach to the required remedial works.  Design and Remediation Plan The Shire has commissioned GHD to develop a permanent repair design.  Concurrently, the project team will initiate preparatory work to enable immediate progress on these designs. 	Specialist Repair Contractor Engagement: Recommendations to engage a contractor with expertise in bridge repair are being considered, with a focus on ensuring that temporary works required for safety during construction are efficient and cost-effective. 	Resource Allocation: The Shire is committed to prioritising resources for long-term remedial and redesign efforts rather than temporary measures, unless such measures are essential for construction safety and efficacy.  Next Steps 1.	Completion of Structural Assessment: The structural assessment is critical for determining the full scope of the damage and guiding the repair and design phases. 2.	Internal Briefing for Councillors: Once GHD's detailed inspection report (phase 1)is finalised and shared with the Shire Administration, Councillors will be invited to an internal briefing to discuss the findings and recommendations. 3.	Strategic Planning: The Shire Administration recommends awaiting the detailed report from GHD before formalising further actions or discussions. This will ensure decisions are informed by comprehensive data and expert analysis.  The Shire remains focused on addressing the structural challenges of the Tramway Bridge with a balanced approach that prioritises public safety, efficient use of resources, and long-term remediation. Collaboration with GHD and the engagement of specialised contractors will ensure a robust and sustainable outcome for this critical community asset.  Officer’s Recommendation That Council  1.	approve the temporary closure of the western sections of the Tramway Bridge to ensure public safety while assessments are ongoing;  2.	direct the CEO to coordinate a Councillor briefing following the finalisation and receipt of GHD’s detailed inspection report (Phase 1). The briefing will provide an opportunity to discuss findings and recommendations in detail; 3.	direct the CEO to commence the development of a comprehensive restoration and funding strategy to guide the long-term remediation of the Tramway Bridge, including identifying and pursuing external funding opportunities; and 4.	direct the CEO to ensure transparent, up-to-date information is shared with the community. This will demonstrate the Shire’s commitment to the project and proactively address community concerns about the bridge's safety and future.  Council Resolution  OCM 23/11/24 Moved:	Cr Paul Kelly Seconded:	Cr Marco Ferreirinha That Council  1.	approve the temporary closure of the western sections of the Tramway Bridge to ensure public safety while assessments are ongoing;  2.	direct the CEO to coordinate a Councillor briefing following the finalisation and receipt of GHD’s detailed inspection report (Phase 1). The briefing will provide an opportunity to discuss findings and recommendations in detail; 3.	direct the CEO to commence the development of a comprehensive restoration and funding strategy to guide the long-term remediation of the Tramway Bridge, including identifying and pursuing external funding opportunities; and 4.	direct the CEO to ensure transparent, up-to-date information is shared with the community. This will demonstrate the Shire’s commitment to the project and proactively address community concerns about the bridge's safety and future. . For:	Crs Eddie Smith, Burke Maslen, Marco Ferreirinha, Luke Skender, Luke Vandeleur, Paul Kelly, Dudley Maslen and Adam Cottrell Against:	Nil  Carried by simple Majority 8/0 � � (Note to Minute: As a result of the Council’s request to conduct a comprehensive assessment of the condition of the Tramway Bridge it was determined, and on advice from GHD and Council’s insurance company, that immediate closure of the bridge was required for the safety of the public.  Council will continue to source funding for the repairs of the bridge to make safe.  A further briefing on the condition of the bridge will be presented to Council at the December Council Meeting and also at a community meeting to be scheduled that evening.)    12	Matters for which Meeting to be closed to Members of the Public   As there were no members of the public present, and no livestreaming of the Council Meeting , there was no requirement to go behind closed doors and close the meeting to the public.  � 
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